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Purpose of Report 

The purpose of the report is to seek homologation of the action taken by the Convenor and 
Director of Administration to accept a tender from Norwest Holst Soil Engineering Ltd for 
advance mining consolidation works below the proposed primary school and associated 
access road at the Boots Regeneration Site, Airdrie and appoint the contractor to undertake 
the works. 

Background 

The Council has previously granted planning permission (ref. C/04/01704/FUL) for the 
“erection of a primary school and floodlit, multi-purpose pitch for dual use with the 
community” on land at the Boots Regeneration Masterplan Site, Airdrie. Both the main 
vehicular and pedestrian accesses into the school site would be taken from a new access 
road created along the eastern boundary of the school site. That new road will link directly 
into a new spine road created along the northern boundary of the school site to connect into 
the A73 Motherwell Street to the west. 

Desktop studies and ground investigation have identified the presence of old shallow mine 
workings and associated mine entries which pose a potential threat of mineral instability to 
the proposed school, access road and spine road. 

The works to be undertaken involve civil engineering works associated with the treatment of 
the shallow mine workings and mine entries to remove the threat of mineral instability below 
the proposed school, access road and spine road and principally comprise: 

0 infilling voids associated with the mine workings or collapse of the workings with a 
cement itious grout. 

0 infilling the mine entries with a cementitious grout and, where appropriate, construction 
of a reinforced concrete cap over the mine entries. 

Sustainability Implications 

The proposed works are an integral part of a project to regenerate the area and support the 
provision of a new primary school. 



4. 

4.1 

4.2 

4.3 

4.4 

4.5 

4.6 

5. 

5.1 

Considerations 

The tender documents were issued to eight Contractors who all submitted tenders. As well 
as tenders conforming to the specimen design the Contractors were given the opportunity 
to submit alternative tenders for the works based on their own designs but only Norwest 
Holst Soil Engineering and Makers UK Ltd did so. The tender returns were as follows: 

Contractor 
Makers UK Ltd 
Luddon Construction Ltd 
Makers UK Ltd 
Ritchies Ltd 
Norwest Holst Soil Engineering 
Raynesway Construction 
Farrans Construction Ltd 
Mowlem plc 
Seamark Ltd (Consolidate) 
Norwest Holst Soil Engineering 

Tender Amount 
3efore Checking 
Not Completed 
f 2,596,168.04 
Not Completed 
f 1,978,111.93 
f 1,882,593.40 
f 1,731,668.00 
f 1,640,988.66 
f 1,583,504.70 
E 1,397,818.99 
f 1,293,386.18 

Tender Amount 
After Checking 

f2,704,814.27 
f 2,596,168.04 
f2,441,916.08 
f 1,9783 11.93 
f 1,877,625.40 
f 1,731,668.00 
f 1,654,488.66 
f 1,583,504.70 
f 1,397,818.99 
f 1,357,455.58 

Comments 
Conforming Tender 
Conforming Tender 
Alternative Tender 
Conforming Tender 
Conforming Tender 
Conforming Tender 
Conforming Tender 
Conforming Tender 
Conforming Tender 
Alternative Tender 

The project costs, based on tender value after arithmetical checking, are highlighted below: 

Tender Costs 
Contingencies 
Consultancy Fees 
Total for Project 

f 1,357,455.58 
f 272,000.00 
f 82,000.00 
f 1,711.455.58 

The tender price of f 1,357,455.58 after checking, submitted by Norwest Holst Soil 
Engineering Ltd, has been competitively priced and is worthy of consideration for 
acceptance. 

The pre-Tender Health and Safety Plan has been prepared by the Planning Supervisor and 
issued to all tenderers. The Construction Phase Health and Safety Plan will be developed 
by the appointed Contractor prior to commencement of work on site. 

Project management arrangements will be introduced to achieve cost effective project 
completion. 

Funding for this project is identified within the approved Planning and Environment Capital 
Programme 2005-06 (Cities Review). 

Corporate Considerations 

The contract is an integral part of a project which is in line with the key action of the 
Corporate Plan to stimulate the economy. 



6. Recommendation 

6.1 It is recommended that the Committee agree to homologate: 

the awarding of the contract to Norwest Holst Soil Engineering Ltd and provision of the 
expenditure detailed in this report for advance mining consolidation works below the 
proposed primary school and associated access road at the Boots Regeneration Site, 
Airdrie. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
(28 September 2005) 

Local Government Access to Information Act: for further information about this report, please contact 
Jonathan Hollands, on 01236 61 81 07. 


