
ECONOMIC REGENERATION - 1 November 2005 

Motherwell, I November 2005 at 2 pm. 

A Meeting of the ECONOMIC REGENERATION COMMITTEE 

PRESENT 

Councillor Curran, Vice-Convener; Councillors Burrows, Cameron, Donnelly, Gormill, Gray, Griffin, Hogg, 
Homer, Murray and Pentland. 

CHAIR 

Councillor Curran (Vice-Convener) presided 

IN ATTENDANCE 

The Committee Officer, Director of Planning and Environment, Head of Policy and Economic Development, 
Head of Planning and Development, Economic Development Manager , Corporate Communications Officer and 
Accountant. 

APOLOGIES 

Councillor Maginnis, Convener; Councillors Brooks, Curley, Logue, McCabe and McElroy. 

LANARKSHIRE BRANDING AND COMMUNICATIONS PROJECT - PROJECT DEVELOPMENT AND 
IMPLEMENTATION UPDATE 

1. With reference to paragraph 15 of the Minute of the meeting of this Committee held on 30 August 
2005, there was submitted a report (docketed) dated 21 September 2005 by the Director of Planning 
and Environment (I) detailing therein the progress on the development of the Lanarkshire Branding 
and Communications Project, and of the creation of an identity and communications strategy for 
Lanarkshire; (2) outlining the background to the Project and the appointment of a Steering Group to 
guide the development of the Project; (3) advising that, having completed the research and 
development stage of the Project, the stakeholders were currently engaged in (a) consultations with a 
view to defining how the Project would sit in terms of their objectives, and (b) assessing the potential 
for incorporating the Project's key messages within the existing communication strategies of the 
stakeholders throughout the two year implementation period, and (4) providing details of a framework 
for future briefings on the development of the Project and of the timescales for the delivery of the key 
stages of the Project. 

Decided: 

(1) that the progress in respect of the development of the Lanarkshire Branding and 
Communications Project and of the creation of an identity and communications strategy for 
Lanarkshire be noted, and 

(2) that the Director of Planning and' Environment prepare further reports on the progress of the 
Project for submission to future meetings of this Committee. 

LANARKSHIRE AREA TOURISM PARTNERSHIP 

2. 

c 
With reference to paragraph 1 of the Minute of the meeting of this Committee held on 24 May 2005 
there was submitted a report (docketed) dated 27 September 2005 by the Director of Planning and 
Environment (1) outlining the background to the establishment of a Lanarkshire Area Tourism 
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Partnership following a recent review of Area Tourist Boards, the stakeholder representation on the 
Partnership, and the roles of the Partnership; (2) intimating that the Lanarkshire Tourism Action Plan 
had been formally launched on 14 February 2005; (3) recommending that the Council be represented 
on the Lanarkshire Area Tourism Partnership; (4) advising that the establishment of the Lanarkshire 
Area Tourism Partnership had no financial implications for the Council, and (5) indicating that the 
remit of the Partnership was consistent with the Council’s key aims of stimulating business and the 
local economy and, of improving the image of North Lanarkshire. 

Decided: 

(1) that it be agreed that the Council should be represented on the Lanarkshire Area Tourism 
Partnership; 

(2) that Councillor Robertson be nominated as the Council’s representative on the Lanarkshire 
Area Tourism Partnership, and 

(3) that the report be remitted to the Community Services Committee for information. 

PERFORMANCE REPORT 

3. There was submitted a report (docketed) dated 1 November 2005 by the Director of Planning and 
Environment (1) advising of a review of performance in relation to the Service Improvement Plan, 
Corporate Standards, Statutory Performance Indicators and Key Performance Indicators for the 
Economic Development Service for the period from April 2005 to August 2005, and (2) indicating that 
the report represented a summary of the position in relation to key areas of Departmental 
performance. 

Decided: that the progress made in the delivery of Economic Development Services be noted. 

GROWTH FORECASTS AND POSITIVE EMPLOYMENT TRENDS IN NORTH LANARKSHIRE 

4. There was submitted a report (docketed) dated 1 November 2005 by the Director of Planning and 
Environment (1) advising of positive employment trends and strong growth forecasts for North 
Lanarkshire; (2) indicating that two recent publications had shown a positive outlook for North 
Lanarkshire; (3) intimating that one of the publications had identified North Lanarkshire and West 
Lothian as having secured joint first place as the fastest growing economies in Scotland; (4) setting 
out the rankings of economic growth forecasts for the period 2004/08, and (5) providing details in 
relation to (a) claimant rates and percentage change in unemployment for the period May 2004 to 
May 2005, and (b) employment growth for the period 2004 to 201 0. 

Decided: 

(1) that the positive outlook for employment and business growth within North Lanarkshire be 
noted, and 

(2) that action taken by the Director of Planning and Environment to promote training and 
employment opportunities for North Lanarkshire residents be supported. 

WITHDRAWAL FROM INTERNATIONAL TRADE DEVELOPMENT PROGRAMME 

5. 

c 
With reference to paragraph 5 of the Minute of the meeting of this Committee held on 30 August 2005, 
there was submitted a report (docketed) dated 26 September 2005 by the Director of Planning and 
Environment (1) outlining the background to the findings of the joint review which had been 
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commissioned by North and South Lanarkshire Councils on their respective business development 
services and to this Council’s decision to continue existing business support until the availability of 
European Union funding ended during 2005106; (2) intimating that the first of the Council’s current 
business support services to be affected would be the International Trade Development Programme 
(ITDP) with the cessation of funding in March 2006; (3) advising that the Council delivered the ITDP 
as one part of a Lanarkshire Partnership known as Business Gateway International with South 
Lanarkshire Council, Scottish Development International and Scottish Enterprise Lanarkshire for the 
provision of a range of International Services to Industry; (4) indicating that the Council’s contribution 
for 2005106 to the Programme amounted to €30,000; (5) summarising the key concerns with the 
Programme and of subsequent consultations with partner agencies and interested parties with a view 
to withdrawing from the Programme; (6) proposing that the Programme would continue operating until 
31 March 2006; (7) indicating that his Department would continue to support companies developing 
overseas markets and would provide information and advice on internationalisation and links with 
other providers, and (8) recommending that the annual budget for the ITDP in the sum of €30,000 be 
vired into the Business Project Fund with effect from 1 April 2006. 

Decided: 

(1) 

(2) 

that the Council’s withdrawal from the International Development Programme with effect from 
1 April 2006 be noted, and 

that f30,000 be vired from the Budget for ITDP to the budget for Budget Progress Fund with 
effect from 1 April 2006. 

EMPLOYERS SKILLS SURVEY 

6. There was submitted a report (docketed) dated 1 November 2005 by the Director of Planning and 
Environment ( I )  intimating that Futureskills Scotland conducted the Scottish Employers Skills Survey 
on an annual basis and that the latest published data had been based on 7,500 interviews which had 
been carried out in the summer of 2004; (2) advising that the Strathclyde Labour Market Intelligence 
Service had commissioned Council area results from the national research; (3) indicating that the 
local area based results were reported across six key themes, these being (a) recruitment of staff; (b) 
staff turnover; (c) skills shortages; (d) skills gaps; (e) training, and (9 future prospects, and (4) 
informing that the information extracted from the National Research Survey provided an insight into 
the issues facing the local business community and emphasised the need for continued Council 
support in providing assistance to aid business within the local economy. 

Decided: that the report be noted. 

HEALTH AND EMPLOYMENT INITIATIVES 

7. There was submitted a report (docketed) dated 30 September 2005 by the Director of Planning and 
Environment (1) advising of a range of initiatives and policy developments currently taking place in 
North Lanarkshire to tackle health related barriers to employment; (2) outlining the background to the 
report; (3) summarising a national policy response to address inter linked issues of employability and 
poor health; (4) intimating that National Initiatives were being mirrored in Lanarkshire with the 
Lanarkshire Routes to Inclusion and Healthy Working Lives Groups who had developed a series of 
inter related initiatives and projects funded by Department Agencies, the Community Regeneration 
Fund and in some cases European funding; (5) providing details on the initiatives currently taking 
place to tackle health related barriers to employment being (a) Pathways to work; (b) Health and 
Employability initiative; (c) Routes to Health, and (d) Equal Access; (6) advising that all the initiatives 
had specific targets and outputs and performance against those targets was reported on a quarterly 
basis to the Scottish Executive and other funding sources, and (7) detailing in Appendices to the 
report (a) a breakdown by Ward of Incapacity Benefit claims in North Lanarkshire, and (b) a summary 
of activity in relation to Round 2 of the Equal Access Project. 

Decided: that the report be noted. 
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TOWN CENTRE WARDENS 

8. There was submitted a report dated September 2005 by the Director of Planning and Environment (1) 
informing of action being taken by the Policy and Economic Development Service and Town Centres 
Initiatives Limited to develop the Town Centre Warden Service in partnership with the existing warden 
services provided by the Housing and Property Services Department; (2) outlining the background to 
the report; (3) advising that a Town Centre Warden role was in operation at present within Airdrie, 
Coatbridge and Bellshill Town Centres delivered through the existing Community Warden Service; (4) 
proposing that a financial resource be provided to the Housing and Property Services Department 
through a Service Level Agreement to recruit an additional pool of Wardens to provide coverage in the 
remaining town centres of Motherwell, Wishaw, Kilsyth and Cumbernauld; (5) advising that it was 
estimated that the cost of the additional Town Centre Warden Service would not exceed f80,000 per 
annum, and (6) intimating that the regeneration of town centres was a corporate priority for the 
Council and the introduction of additional Town Centre Wardens in North Lanarkshire would provide 
(a) effective day to day monitoring and reporting of maintenance issues in the public realm; (b) 
support for the delivery of a town centre management framework, and (c) co-ordination of town centre 
activities and links with the business and wider community. 

Decided: 

(1) 

(2) 

that the approach to the strategic development of Town Centre Warden activity be noted; 

that it be agreed, in principle, that the Director of Planning and Environment be authorised to 
procure an additional Town Centre Warden Service through the auspices of the Department 
of Housing and Property Services by way of a Service Level Agreement up to a cost of 
f80,000 per annum; 

(3) that the Director of Planning and Environment prepare a further report on the proposed model 
of delivery prior to the commencement of the service for submission to a future meeting of this 
Committee, and 

(4) that the report be remitted to the Housing and Property Services Committee for its interest. 

FILM LOCATION SERVICE 

9. There was submitted a report (docketed) dated 20 September 2005 by the Director of Planning and 
Environment (1) informing Members (a) of the Lanarkshire Screens Location Service, and (b) of the 
service currently provided by the Department of Planning and Environment; (2) outlining the 
background to the provision of a film location service for both North and South Lanarkshire Councils; 
(3) intimating that following a recent Departmental restructure responsibility for the provision of the 
Film Location Service had been transferred to the Policy and Economic Development Service with 
specific responsibility lying with the Policy and Marketing Team; (4) indicating that enquiries for the 
Film Location Service had increased in the last four years and that the Screen Location Service had 
predicted greater increase in the level of enquiries in the future; (5) advising that the predicted 
increase had necessitated a review of the existing service provision; (6) detailing shortfalls which 
required to be addressed in order to enhance the delivery of the Service; (7) outlining proposals for 
improving service delivery across Lanarkshire; (8) indicating that following extensive consultation with 
the Screen Location Service, a film charter for Lanarkshire had been jointly developed by North and 
South Lanarkshire Councils which would provide a Service Level Agreement between the Councils 
and film production companies, and (9) further intimating that a list of potential film locations across 
Lanarkshire had been prepared as part of a photograph brief and would be part of a future tendering 
process. 

Decided: 

(1) 

(2) 

that continued representation by the Council on the Scottish Screen Forum be approved, and 

that the proposals to develop an enhanced Film Location Service be approved. 
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Prior to consideration of the following item of business, Councillor Homer by reason of being a 
Director of Campsies Centre Limited, declared a non-pecuniary interest and took no part in the 
consideration of the matter. 

INSTALLATION OF PUBLIC SPACE CCTV - CUMBERNAULD TOWN CENTRE 

10. There was submitted a report (docketed) dated 4October 2005 by the Director of Planning and 
Environment providing an update on the installation of public space CCTV within Cumbernauld Town 
Centre (1) summarising and commenting on difficulties to date in progressing a project for the 
installation of 15 CCTV cameras in Cumbernauld Town Centre; (2) setting out proposals for the 
implementation of Phase 1 of the project, and (3) detailing the funding arrangements for the project. 

Decided: that the report be noted. 

EXTERNAL FUNDING UPDATE 

11. There was submitted a report (docketed) dated 30 September 2005 by the Director of Planning and 
Environment (1) advising Members (a) of the progress of all external funding applications submitted in 
the period since August 2005; (b) of planned applications that the Council would make to forthcoming 
external funding deadlines, and (c) on activities undertaken and planned by the Council's External 
Funding Team; (2) outlining the background to the report; (3) detailing in Appendices to the report (a) 
applications submitted to previous funding rounds, and (b) projects currently being developed for 
forthcoming funding rounds; (4) outlining the work undertaken by the External Funding Team; (5) 
advising that the Council had subscribed to an on-line funding database that could be accessed by 
Council employees, members of the community, local businesses, community groups and social 
enterprises, and (6) outlining his observations and considerations. 

Decided : 

(1) 

(2) 

(3) 

that the projects submitted for consideration be noted; 

that the status of projects awaiting a decision be noted, and 

that the proposals currently being developed for future funding applications be noted. 

LIVING LANDMARKS FUND 

12. With reference to paragraph 1 I of the Minute of the meeting of this Committee held on 30 August 
2005, there was submitted a report (docketed) dated 30 September 2005 by the Director of Planning 
and Environment (1) providing an update on the Living Landmarks Lottery Programme; (2) outlining 
the background to the report; (3) detailing the development work being undertaken by the External 
Funding Team; (4) advising that a bid would be submitted to the second strand of the Living 
Landmarks Fund, and (5) indicating that consultancy costs in the region of f20,000 would be incurred 
in the preparation of the stage 1 application and would be funded from existing project development 
budget lines. 

Decided: 

(1) 

(2) 

that the further development of the Living Landmarks submission be approved; 

that it be noted that the Director of Planning and Environment would prepare a further report 
providing more detailed project costs for submission to the next meeting of this Committee, 
and 

(3) that the report be otherwise noted. 
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UPGRADE OF GENESIS PROJECT MANAGEMENT DATABASE - INVITATION TO TENDER 

13. There was submitted a report (docketed) dated 7 October 2005 by the Director of Planning and 
Environment (1) setting out proposals to invite tenders from suitably qualified contractors to modify the 
current Genesis system from an Access 97 Database application to a fully functioning web-enabled 
interactive tool; (2) providing details of the tendering process to be undertaken, and (3) intimating that 
the cost of the work would be met from the Planning and Environment Programme for 2005106. 

Decided: 

(1) that the tendering process for the further development of the Genesis System as a corporate 
resource, be approved, and 

(2) that it be noted that the Director of Planning and Environment would prepare a progress 
report for submission to a future meeting of this Committee. 

CENTRALISATION OF NORTH LANARKSHIRE CCTV SERVICES - APPOINTMENT OF 
CONTRACTOR (PHASE 1) 

14. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 30 August 2005, 
there was submitted a report dated 1 1  October 2005 by the Director of Planning and Environment (1) 
providing details of tenders received in respect of the provision of a design and build contract for the 
Phase 1 of CCTV Centralisation Project, and (2) recommending that the lowest offer received, being 
that from lntech Limited, in the sum of f594,800 for the provision of the design and build contract for 
the CCTV Centralisation Project be accepted. 

Decided: that the Director of Administration be authorised to accept the tender submitted by 
lntech Limited for the provision of the design and build contract for Phase 1 of the 
CCTV Centralisation Project in the sum of f594,800. 

BOOTS REGENERATION MASTERPLAN, AlRDRlE - ADVANCE MINING CONSOLIDATION WORKS 

15. With reference to paragraph 1 of the Minute of the meeting of this Committee held on 30 August 2005 
there was submitted a report (docketed) dated 28 September 2005 by the Director of Planning and 
Environment (1) informing of the outcome of the tendering process for advance mining consolidation 
works at the Boots Regeneration site, Airdrie; (2) intimating that tender documents were issued to 
eight contractors who were given the opportunity to submit alternative tenders for the work based on 
their own designs in addition to tenders conforming to the specimen design; (3) further intimating that 
only two of the eight contractors submitted alternative tenders, and (4) advising that the Director of 
Administration, following consultation with the Convener, had accepted the alternative offer from 
Norwest Holst Soil Engineering Limited in the sum of f 1,357,455.58, being the lowest offer received. 

Decided: that the action taken by the Director of Administration, following consultation with the 
Convener, in accepting the offer by Norwest Holst Soil Engineering Limited for advance 
mining consolidation works at the Boots Regeneration site, Airdrie in the sum of 
€1,357,455.58, be noted. 

WISHAW LIBRARY CAR PARK, WISHAW - RE-DESIGN WORKS - PHASE 3 

16. There was submitted a report (docketed) dated 12 September 2005 by the Director of Planning and 
Environment (1) informing of the outcome of the tendering process for Phase 3 of re-design works at 
Wishaw Library Car Park, Wishaw, and (2) advising that the Director of Administration, following 
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consultation with the Convener, had accepted the offer received from Landscape and Contracts 
Limited in the sum of f281,539.24. 

Decided: that the action taken by the Director of Administration, following consultation with the 
Convener, in accepting the offer by Landscape and Contracts Limited, in the sum of 
f281,539.24, for Phase 3 of the re-design works at Wishaw Library Car Park, Wishaw 
be noted. 

SMALL COMMUNITIES PROGRAMME - NORTHERN AREA 

17. There was submitted a report (docketed) dated 21 October 2005 by the Director of Planning and 
Environment (1) providing details of tenders received in respect of the delivery of small community 
projects in the Northern Area of North Lanarkshire; (2) outlining in the Appendix to the report current 
projects which would be delivered through the contract, and (3) recommending that the lowest offer 
received being that from J.H. Civil Engineering Limited in the sum of f77,658.14 after checking be 
accepted. 

Decided: that the Director of Administration be authorised to accept the tender submitted by 
J.H. Civil Engineering Limited in the sum of f77,658.14 for the delivery of small 
community projects in the Northern Area of North Lanarkshire. 

SMALL COMMUNITIES PROGRAMME - AlRDRlE AND COATBRIDGE 

18. There was submitted a report dated 3 October 2005 by the Director of Planning and Environment (1) 
informing of the outcome of the tendering process for the delivery of small community projects in 
Airdrie and Coatbridge, and (2) advising that the Director of Administration following consultation with 
the Convener, had accepted the lowest offer, being that received from Stewart Landscapes Limited in 
the sum of f 137,177.93, after checking. 

Decided: that the action taken by the Director of Administration, following consultation with the 
Convener, in accepting the offer by Stewart Landscapes Limited in the sum of 
f137,177.93, after checking, for the delivery of small community projects in Airdrie and 
Coatbridge, be noted. 

SMALL COMMUNITIES PROGRAMME - BELLSHILL, MOTHERWELL AND WISHAW 

19. There was submitted a report (docketed) dated 21 October 2005 by the Director of Planning and 
Environment (1) providing details of tenders received in respect of the delivery of small community 
projects in Bellshill, Motherwell and Wishaw; (2) outlining in the Appendix to the report, current 
projects which would be delivered through the contract, and (3) recommending that the lowest offer 
received, being that from Fountain Landscapes Limited, in the sum of f 135,188.70 after checking, be 
accepted. 

Decided: that the Director of Administration be authorised to accept the tender submitted by 
Fountain Landscapes Limited, in the sum of f135,188.70 for the delivery of small 
community projects in Bellshill, Motherwell and Wishaw. 

CITIES REVIEW : VACANT AND DERELICT LAND FUND 

20. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 24 May 2005, 
there was submitted a report dated 1 November 2005 by the Director of Planning and Environment (1) 
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providing an update on progress made in relation to year two of the North Lanarkshire element of the 
Cities Review Vacant and Derelict Land Fund; (2) advising that the Council had been allocated f 6 m  
from the Fund for the financial years 2004/06; (3) detailing in Appendix 1 to the report the North 
Lanarkshire Local Delivery Plan 2005-06 and those sites targeted for investment and the funds 
allocated thereto, and (4) intimating that the projects identified in the Local Delivery Plan reflected the 
diverse nature of the derelict land in North Lanarkshire and included major regeneration projects at (a) 
Ravenscraig; (b) Airdrie Business Centre; (c) Luggie Glen Business Park, and (d) the new Clarkston 
Primary School, Airdrie. 

Decided: 

(1) that the progress made to date in delivering the 2005/06 Local Delivery Plan be noted; 

(2) that it be noted that the Director of Planning and Environment would prepare progress reports 
for submission to future meetings of this Committee, and 

(3) that it be noted that the Director of Planning and Environment would also prepare an annual 
monitoring report at the end of the financial year 2005/06 for submission to a future meeting 
of the Committee and that report would also be forwarded to the Scottish Executive. 

CONFERENCES 

21. There was submitted a report (docketed) dated 25 October 2005 by the Director of Administration 
advising that six invitations had been received in respect of attendances at conferences, and seeking 
that consideration be given to the invitations. 

Decided: 

(1) that the Council be represented at the undernoted conference:- 

Conference Venue Date Attendance 

National Tourism Convention Edinburgh 9 November 2005 One Member 

and 

(2) that otherwise no attendance be authorised. 
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