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Purpose of Report 

1.1 The purpose of this report is to update the committee on the development process of 
the Lanarkshire Branding and Communications Project (LBCP), provide an update on the 
outcomes of the stakeholder engagement process and the final phase of project 
development. The strategy will be officially published in January 2006. 

Background 

The LBCP project team has been in post since August 1st and have been concentrating on 
the implementation and delivery of a five-stage development process with management 
consultants Liddell Thomson. This process has included project scoping & research, 
creative development, developing communications solutions & refining design, and 
reporting recommendations to the project Steering Group and Lanarkshire Economic 
Forum. The development process concluded with final creative and strategy sign-off on 
December 20 at the project steering group. 

Project updates have taken place across the partnership to the Corporate Management 
Team at NLC and SEL and SLC. 

New Lanarkshire Limited has played an important role in the consultation process and the 
LBCP has recommended an on-going partnership role for NLL in the delivery of elements 
of the communications strategy aimed at increasing aspirations of local residents and 
developing pride in Lanarkshire. 

The project team presented a project update including proposed recommendations and 
creative to the Lanarkshire Economic Forum on December 7. This was positively received 
and the project team has agreed to go back to the Forum with final proposals in 2006. 

Project Development 

The project completed an extensive &week consultation exercise focused on quantifying 
stakeholder expectations of the project and explaining the vision and the objectives of the 
LBCP against measurable timelines and target outputs. This was carried out across the 
public and private sector and with local communities, and was used to inform the written 
communications strategy. 

The consultation phase incorporated 2 brand development workshops in October 2005 
which were hosted by the Chief Executives of North and South Lanarkshire Councils and 
the Chief Executive of Scottish Enterprise Lanarkshire. Both days were well attended by 
key individuals from the private, public and voluntary sector - including Coca-Cola, 
Chamber of Commerce, NHS Lanarkshire, Strathclyde Police and representatives from the 
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local football clubs. Project updates were provided at each workshop followed by detailed 
discussion on the challenges facing Lanarkshire and possible solutions deliverable under 
the project. Many recommendations were discussed during the workshop process and a 
variety of future projects and campaigns have been identified and recommended as part of 
the 24-month communications plan as a result. 

Community engagement was facilitated through the launch of Lanarkshire.com - an online 
discussion forum, which has resulted in over 150 community comments being posted to 
date. Vox pop filming took place over a 2-week period in November across Lanarkshire - 
Cumbernauld, Wishaw, Hamilton, Cambuslang, East Kilbride, Lanark, Biggar, Blantyre, and 
in Glasgow and Edinburgh. This has provided a video diary of perceptions about 
Lanarkshire’s location, assets and image from both residents and an external audience. 
This has been used to shape the positioning statement for Lanarkshire within the 
communications strategy. 

The project has defined three main target audiences - business & investors, visitors to 
Lanarkshire, local communities and a secondary audience - opinion formers (including 
press and broadcast media). A variety of projects and communication campaigns have 
been developed and recommended to promote Lanarkshire to each audience, deliverable 
by the LBCP and a range of stakeholders & partners. 

The Lanarkshire brand creative has been developed as part of a complete branded system 
of communication. This includes the Lanarkshire name/logo, a supporting typestyle for 
campaign messages, 14 town and place marks, a photographic style, writing style, and a 
colour palette. This will not replace existing brands but will work with and complement 
existing public and private sector identities to ensure early adoption. 

The LBCP completed creative testing in December with a variety of stakeholders and early 
adopters. This group included NLC, SLC and SEL communication practitioners, design 
teams, and the private sector. 

The success of the brand and its related communication plans will be measured by a range 
of factors including: 

Its ability to address negative perceptions 
0 The attraction of new people and families to live and work in Lanarkshire 
0 Increase in investment and property enquiries for key commercial sites and locations 

across Lanarkshire 
Increase in day and short-break visitors to Lanarkshire 

This will be calculated through a bespoke measurement process and reported to the ERDF. 

The published strategy outlines the project research and methodology, aims and 
recommendations and provides a detailed implementation plan and media strategy. This 
will be available from the end of January 2006. 

The strategy includes measurable objectives: the creation of a pan-Lanarkshire brand and 
values to define the area and its assets; a targeted communications strategy to re-define 
Lanarkshire and challenge out-of-date and negative perceptions; the promotion of 
Lanarkshire as an attractive location for mobile investment; and implementation of a two- 
year marketing and communications program. 

3.10 The project will deliver specific projects and campaigns. This will include a Scotland-wide 
program to promote Lanarkshire as a first-class business location, a local business 
campaign to promote the benefits of doingktarting business in Lanarkshire (including the - 
the development & implementation of a marketing plan for Airdrie Business Centre). The 
project will also develop and implement an awareness campaign aimed at promoting the 
quality of life in Lanarkshire to home movers and potential re-locators across central 
Scotland. 
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3.1 1 The project will recommend and inform other projects delivered through specific initiatives 
by our stakeholders. This will include the marketing of Lanarkshire's key strategic 
investment sites, an information support service to support and retain foreign workers, a 
communications strategy for Ravenscraig, the development of themes & messages for 
campaigns delivered under the Tourism Action Plan, and the development of community 
initiatives to promote health, wellbeing and build local aspirations. 

4. Corporate Considerations 

4.1 The project is consistent and with the Corporate Plan and the LEF Changing Gear Towards 
2010 strategy and the key aim of improving the image of North Lanarkshire. Consultation 
has already taken place with the Corporate PR team and Corporate Management Team 
who are fully involved in the development process and will be part of the testing process. 

5. Conclusion 

5.1 The draft communications plan and new identity for Lanarkshire was be agreed and signed 
off by the LBCP project steering group on December 20. A full-published report will be 
available from the end of Jan 2006, and the Lanarkshire brand will support the Lanarkshire 
Business Excellence Awards on February 1 7th. 

6. Recommendations 

7.1 Members are asked to note the content of the report and the progress made to date. Please 
remit the report to the Community Services Committee for information. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 2 December 2005 

Local Government Access to Information Act: for further information about this report, please contact 
Louisa Mahon on 01236 616208 
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