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Purpose of Report 

The purpose of this report is to inform committee of the progress in developing new business 
development measures for town centre businesses and to seek approval for the 
implementation and delivery of 2 new training programmes as follows: Retail Workforce 
Development, from 1 January 2006 and; Job Rotation for Retail Sector, from 1 April 2006. 
and the further development of town centre business development projects. 

Background 

Town centres have been identified as a regeneration priority for North Lanarkshire 
Council and partners within the Lanarkshire Economic Forum. Changing Gear Towards 
201 0, the Forum’s joint economic strategy has identified ‘Reshaping Lanarkshire’s Town 
Centres’ as a key aim in making Lanarkshire ‘An attractive Place to Live and Work’. 

The Council has invested significant capital funding in improving the town centre 
environment but it is acknowledged that this would be better sustained through increasing 
support to the businesses based there. 

A recent review of Council business development services in Lanarkshire identified town 
centre regeneration as a key focus of future business development support to align with 
Council priorities and to complement the existing Action Plans for individual town centres. 

It is also acknowledged through research into North Lanarkshire’s labour market that town 
centres offer significant employment to local people and particularly those that live in 
economically deprived areas. 

Whilst there is substantial rationale for economic intervention in town centres there is also 
significant barriers and issues that should be acknowledged. 

Changing trends in retail and shopping patterns have created a very difficult trading 
environment for North Lanarkshire towns. Economic interventions in our town centres are 
unlikely to result in significant job creation results when compared to business development 
support in other key sectors such as manufacturing. 

Retail employment requires low skills levels and as a result can offer low levels of pay 
compared with other sectors. Economically it is important that the North Lanarkshire 
workforce continue to upskill, so that it can attract higher paid employment. 

Most European funding sources exclude support to retail which means that many of the 
Council’s existing business development measures cannot assist retail. 
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Given all of these factors it is proposed a balanced approach be taken with regards to 
business development and public sector intervention in town centres. The focus will initially 
be on providing training support to employees as well as testing some innovative measures 
to attract new business to town centre locations. Activity will focus on where the greatest 
added value can be generated ie where business development support is a part of a wider 
area regeneration. 

Proposals 

It is proposed that a range of complementary business support mechanisms be put in place to 
support the regeneration of North Lanarkshire’s town centres. 

Consultation has taken place with partner organisations including Scottish Enterprise 
Lanarkshire, the Business Gateway and the Lanarkshire Chamber of Commerce, representing 
the local businesses. Appendix 1 contains details of the actions planned indicating the projects 
that are currently being progressed or are being developed. 

A range of services will be available to most retail businesses within North Lanarkshire town 
centres. In addition, it is intended to pilot a number of innovative programmes that will address 
strategic issues within town centres such as retail diversification, derelict property, etc. The 
following is a summary of the proposals: 

3.1.1 Training programmes 
0 Retail workforce development - European Funding has been secured to match the 

contribution by North Lanarkshire Council to support workforce development within town 
centre businesses - in particular SME’s within the retail sector. This programme will 
operate from January until December 2006 and aims to support the training of up to 120 
employees who require upskilling to support the growth of the business and to provide 
individuals with transferable skills. 
Job Rotation for Retail Sector - European Funding has been secured to match the 
contribution by North Lanarkshire Council to operate a Job Rotation programme for the 
Retail Sector. This programme will enable 15 unemployed residents of North Lanarkshire to 
receive appropriate training and a six month placement within a local company that allows 
existing employees within the company the opportunity to participate in training. This 
programme will commence in April 2006. 

3.1.2 Business Start Up and Relocation Support - It is proposed that a business start up grant be 
made available to new businesses that locate within identified hard to fill vacant property 
within some of the town centres. In particular it will be targeted at the development of more 
small independent businesses. This assistance is still under development but it is likely the 
department will take a proactive approach in identifying suitable properties and then through 
the Business Gateway identifying potential businesses. 

3.1.3 Commercial Improvement Programme - consideration is being given to the development of a 
programme that will involve the external refurbishment of town centre properties, and 
particularly small retail businesses. The programme will involve design guidance and grant 
support for appropriate shop front improvements in the town centres. This project is planned 
to complement the existing and planned town centre works outlined within the existing town 
centre action plans for 2 towns. As a result of the timescale for the existing streetscape 
works, it is proposed to pilot the programme in two areas ie Kilsyth and Wishaw. These 
centres have been identified for the following reasons: 

Kilsyth - Commercial improvement work will be linked to the f2.6m Historic Scotland 
project proposal. 
Wishaw - in recognition that the proposed activity fits well with existing Town Centre 
Action Plan. 

This programme will rely heavily on the availability of funding and discussions are currently 
under way with partners to lever a funding package which will enable the project to make a 
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significant impact within the town centres in North Lanarkshire. It is planned that the pilot will 
commence during the financial year 2006/2007 and a detailed report will be submitted to 
Committee as soon as the funding package has been secured, along with proposed 
guidelines, eligibility criteria and the methodology for the disbursement of grants. 

3.1.4 Approved Trader Programme - in tandem with the development of business support 
mechanisms and in partnership with PEDS, North Lanarkshire Council Trading Standards 
propose to introduce an Approved Trader Programme. The aim of this scheme is to promote 
high standards of customer service to the local community by local traders. Applicants will be 
assessed through a business health check and will require to meet certain standards in 
relation to customer service, complaints procedures, compliance with relevant legislation. In 
return they will be given free advice and assistance on business support and new legislation, 
Approved Trader status for which a certificate will be displayed at their premises and which 
will be marketed to consumers. It is proposed that to ensure a co-ordinated approach this 
programme will be piloted in Kilsyth and Wishaw and will require businesses assisted through 
the Commercial Improvement Programme grant to participate. This will ensure that 
improvements are made internally and externally to the business. 

4. 

4.1 

4.2 

5. 

5.1 

6. 

6.1 

6.2 

7. 

7.1 

Promotion of New Services 

To raise awareness of the services, a 2 tiered approach will be taken. Firstly, a promotion 
campaign will commence early in January to promote the Retail Workforce Development 
Programme to businesses which will outline the criteria, guidelines, contact details and 
application process. This will include a mailshot and local press releases. 

Secondly, a more proactive approach will be taken to identify suitable businesses through 
liaison with partners such as TCI, Business Gateway, the Chamber of Commerce and the 
Federation of Small Business. These referrals will be directly followed by up NLC Business 
Development staff or by the Business Gateway. In addition, officers will liaise with colleagues 
in planning who are leading on implementation of Town Centre Action Plans to ensure a co- 
ordinated and consistent approach is taken. 

Corporate Considerations 

The regeneration of town centres is consistent with the corporate Business and the 
Economy theme. Changing Gear Towards 2010, the Forum’s joint economic strategy has 
identified ‘Reshaping Lanarkshire’s Town Centres’ as a key aim in making Lanarkshire ‘An 
attractive Place to Live and Work’. 

Financial Implications 

Funding has previously been approved and committed by the Council to match fund the 
European funding approved for the Retail Workforce Development Programme f 54,435, 
and the Job Rotation for the Retail Sector programme f 109,285. 

The Town Centre Start Up Grant with a budget of f20,000 will be financed from the existing 
Business Projects Fund. 

Conclusion 

As Committee will see progress has already been made with the development of a package of 
support for town centre businesses. In particular, the workforce development commences in 
January 2006. Consideration must now be given to the continued development of the proposed 
actions. It is proposed that as each project is full developed a further report will be presented to 
Committee for approval. 

Rep11 10.doc 

7 



7 Recommendations 

7.1 Members are asked to note the contents of the report and approve the following 
recommendations: 

a) That Committee approves the planned actions in relation to town centre business 
development. 

b) That future developments are reported to committee for approval. 

David M. Porch DIRECTOR OF PLANNING AND ENVIRONMENT 1 December 2005 

Local Government Access to Information Act: for further information about this report, please contact 
Ellen Byers on 01236 616275 
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Appendix 1 

Town Centre Business Development - Report 11 10 
Action Plan 

Town Centre Activity 

Training and Employment 
Retail Workforce Development Programme - This will provide a 
grant to companies to deliver flexible customised training to 
enable the achievement of basis and intermediate level skills and 
encourage lifelong learning. The enhancement of core 
transferable business skills such as communication and 
teamwork will be supported alongside customer care, cash 
handling, marketing, selling skills and relevant trade related skills. 
The flexibility of the programme will provide grants to support the 
following types of training at 50% of the training costs: 

In-company training of new employees by existing staff 
holding relevant recognised qualification. 
Non-core business skills not leading to certification. 

0 Skills training up to and including SVQ level Ill. 
0 Group training organised by the Council, in partnership with 

the Business Gateway to meet identified skills shortages. 
The programme’s primary target group is individuals with a low 
skills-base which is likely to affect the competitiveness of the 
business and as a consequence leaves these businesses 
vulnerable. 

Targets 

60 businesses 
supported 

120 individuals 
receiving training 

Funding 

NLC 
€54,435 
ESF 
€44,537 
(approved) 

Timescale 

Jan to Dec 2006 

4rea 

VLC 
Nide 

Lead 
Service 

PEDS 



Training and Employment 
Job Rotation for Retail Sector - this programme will assist 
companies to invest in training by providing employment for an 
unemployed person, which in turn will release existing employees 
to participate in learning programmes. The programme will assist 
companies to minimise the organisational and financial 
constraints involved in releasing staff for training. There are three 
components to Retail Job Rotation: 

Company Development -the programme will identify training 
needs and assist with the development of a training plan to 
develop company competitiveness. 
Workforce Development - the programme will promote 
lifelong learning by providing individually tailored learning 
programmes for company employees, both in vocational skills 
relevant to their current job and core skills to increase their 
overall employability. 
Job Rotation Trainee Recruitment and Placement - the 
programme will provide the company with a pre-trained, 
unemployed worker for a minimum period of six months. The 
trainee acts as a substitute for staff released for training. 

This programme will complement the Workforce Development 
programme by targeting those businesses that can sustain and 
support the unemployed beneficiary. 

Loan Funding 
Loan finance to support town centre businesses subject to 
eligibility criteria. New and existing businesses can apply for loan 
finance, up to a limit of €30,000. This is delivered through 
Developing Strathclyde Limited - a partnership organisation. 
Advice and assistance with the application process will be 
available from the Council and from the Business Gatewav. 

15 businesses 
supported 

15 unemployed 
beneficiaries 

60 employees 
receiving training 

5 businesses 
supported 

NLC 
€1 09,285 
ESF 
€1 2 1,164 
(approved) 

No cost to 

provided 
through 
Developing 
Strathclyde 
Ltd (DSL) 

NLC - 

Commence April 2006 

From January 2006 

NLC 
wide 

~ 

NLC 
wide 

PEDS 

PEDS/ 
DSL 



Healthcheck Service 
The Business Healthcheck will be carried out to identify 
development needs of business including training, diversification. 
The healthcheck considers: 

the nature of the business; management; strategy and vision; 
financial strength; sales and cost control; resources; new 
products and processes; marketing; customers; quality; 
communications; training and development; management 
effectiveness; health and safety; environment. 

These areas are scored and analysed, resulting in an action plan 
which is agreed with the business. Appropriate support will be 
identified and either offered or signposted. 

Approved Retailer Scheme 
The Approved Traders Scheme aims to establish the appropriate 
processes and procedures that represent a high standard of 
trading by businesses in North Lanarkshire. The scheme is 
intended to demonstrate a commitment by the business to trade 
fairly and honestly. 
This process will involve an initial visit to the business who will 
examine the applicant's complaint handling system, staff training 
procedures, due diligence systems and compliance with 
appropriate consumer legislation eg safety, pricing, credit and fair 
trading. The applicant will be given advice and assistance to 
comply with the standard and once the required actions have 
been taken by the business to meet the standard Approval status 
will be granted. 

80 businesses 

120 businesses 

Retail 
Workforce 
Development 
programme 
costs include 
healthcheck. 

Led by 
Trading 
Standards. 
Funding to 
be quantified 
and 
identified. 

From January 2006 to 
complement Workforce 
Development. 

From April 2006 

VLC 
Jvide 

Pilot in 
Kilsyth 
and 
Wishaw 

PEDS 

Trading 
Standards 
/PEDS 



It is proposed that a register of Approved traders will be held and 
a certificate indicating compliance will be displayed at the 
business premises. A marketing strategy will be developed for 
the project to raise awareness to both businesses and 
consumers. 

Commercial Property Improvement 
It is proposed that this programme will involve financial 
assistance, in the form of a grant, and design guidance to support 
improvements to external infrastructure of town centre retail 
properties. 

This will complement existing physical works being carried out 
and planned within the town centre action plans. 

As a result of the timescale for the existing streetscape works, it is 
proposed to pilot the programme in two areas ie Kilsyth and Wisha 

Town Centre Start Up Grant. Grant support to new businesses 
locating within identified vacant property in town centres. A grant 
of between f 500 and E 1,000 payable to eligible businesses. 

Targets to be 
confirmed subject 
to available 
funding 

20 businesses 

Capital 
programme 
and 
partnership 
funding being 
sought 

€20,000 

Secure funding - 
February 2006. 

Detailed programme 
including guidelines 
and eligibility criteria to 
Committee for approval 
- March 2006 

Project commences - 
April 2006. 

Outline proposal, 
including eligibility 
criteria by January 
2006 

Details to Committee 
for approval March 
2006 

Commence April 2006 

Initially in 
Kilsyth 
and 
Wishaw 

To be 
agreed 

~~ 

PEDSI 
Planning 

PEDSI 
Planning/ 
Property 
Services 


