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Purpose of Report 

The purpose of this report is to inform Committee of the progress of the European funded 
Safer Homes Project to date; and of the development work being undertaken in order to 
further enhance and sustain the project in 2006. 

This report is further intended to seek Committee’s approval to make a financial contribution 
totalling f70,000 from the Environment Task Force (ETF) Development Fund to the 2006 
project. 

Background 

The Safer Homes Project is a unique multi-agency initiative aimed at creating training & 
employment opportunities for unemployed residents whilst at the same time reducing crime 
and the fear of crime; and reducing accidents in the home, particularly in the most deprived 
areas of North Lanarkshire. 

North Lanarkshire Council’s Policy and Economic Development Service, in partnership with 
The Wise Group and other key organisations deliver and manage this project. 

The Safer Homes Initiative has two key objectives: 

9 Firstly by providing up to 60 local unemployed people from the most disadvantaged areas 
with training, skills and practical work experience to enable them to move into and sustain 
employment and/or further training. 

9 Secondly by assisting with the development of the local community, in particular by 
carrying out a package of home safety & security audits and equipment installations in 
order to reduce the occurrence of crime / fear of crime and home accidents in the most 
disadvantaged areas of North Lanarkshire. The target for 2006 is 6000 home installations. 

The disadvantaged residents include vulnerable groups such as the elderly, lone parents, 
households with young children, disabled people, unemployed families, and those who suffer 
from domestic abuse or are at risk from crime. 

North Lanarkshire Council successfully bid to a number of partners including the European 
Social Fund and Scottish Executive’s Community Regeneration Fund to deliver the “Safer 
Homes” project. The project was initially launched in April 2001 with 10 young people 
employed on the first team. The success of the project has resulted in rapid growth and we 
now have 30 places (60 - 70 participants) available and 4 teams in operation:- 

9 Two Geographically Based Teams - focussing on regeneration and disadvantaged areas 
9 Two Rapid Response Teams - concentrating on specialist referrals from partners 

Each team comprises of a number of local unemployed individuals, usually hardest to help, 
(with multiple barriers to employment), and a team supervisor. All participants undergo 
Disclosure Scotland background checks before being allowed to work in any home. Two 
teams are geographically focused with3 2North Lanarkshire, primarily concentrating on 
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identified Regeneration Areas, areas where there are identified high levels of crime or 
accidents, or where there are high concentrations of ‘at risk’ residents, e.g. elderly, disabled, 
lone parents/families with young children, etc. The Rapid Response Teams cover the whole of 
North Lanarkshire. The Rapid Response teams have been equipped with their own vehicles 
and equipment and will react to referrals from partner agencies including the Police, Social 
Work, Health Visitors, Domestic Abuse agencies, Fire & Rescue, for residents deemed to be 
at specific risk - in urgent cases usually within 24 hours. 

The work experience element involves participants carrying out a variety of activities, (such as 
audits and installations of safety & security equipment). It allows the delivery and 
consolidation of vocational skills at the same time as developing the trainees’ employability 
skills necessary for their long-term sustainability in the commercial labour market. Training, 
aimed at gaining a vocational qualification or equivalent, is delivered to all participants. The 
programme lasts a maximum of 39 weeks with participants having the option of receiving a 
wage from day one. Additionally all participants receive ongoing ‘core skills’ training in 
jobsearch, IT skills, communication skills and team working, increasing motivation and 
personal confidence. Where necessary they may also receive support and advice on 
addressing personal problems such as substance abuse. 

Sustainability Implications 

Performance for each calendar year is as follows:- 

* Positive Outcomes include entering further employment, training or education. 

The funding package in 2005 was in excess of f800,OOO from nine funders, and has 
continued to see the project expand as a direct result of the added value that the partnership 
structure realises. 

The funding package for 2006 (January to December) has been formulated as follows: - 

The funding identified above will secure the delivery of the Safer Homes Initiative for the 
period January to December 2006. 

Proposals / Considerations 

The Safer Homes Initiative is regarded as the flagship Intermediate Labour Market project in 
Lanarkshire and an integral part of the North Lanarkshire Partnership’s effort to improve 
Community Safety. Safer Homes is seen as the leading home safety aspect of the 
Community Safety Partnership. 
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Safer Homes’ has won a number of awards including: 

Scottish Accident Prevention Council Accident Prevention Awards - Commended 2002 & 2004 
Scottish Urban Regeneration Forum - Best Practice - Highly Commended 2003 
Local Government Chronicle Community Initiative of the Year - Commended 2003 
COSLA Excellence Awards Bronze Award - Community Planning 2003 
Association for Public Service Excellence (APSE) - Best Community Initiative 2004 
NLC Corporate Awards - Community Safety Award 2004 

4.2 Feedback from partners; participants and the community has been excellent. Evidence from 
the project’s formal monitoring returns indicates that 95% of recipients feel safer & more 
secure; 86% are “very satisfied” with the quality of work and service provided; and 95% would 
recommend it to others. 

4.3 In order to sustain and potentially increase the current level of activity at around 400 + 
household installations per month, and to continue to provide this valuable community 
resource, additional finances are required, Therefore it is our intention to seek additional long 
term funding beyond 2006 in order to build upon and augment the success to date. 

5. Corporate Considerations 

5.1 This project is being delivered in partnership with, or with the assistance of, the following 
agencies: 

5.2 The project is consistent with a number of corporate objectives:- 

Stimulating business and the economy; 
Promoting social inclusion; 
Improving housing and the environment; 
Promoting community safety and development. 

6. Recommendations 

6.1 Committee is asked to note the contents of this report and approve :- 

(a) that f70,000 be allocated from the ETF Development Fund as part of the 2006 Safer 
Homes Project funding package. 

(b) that further development work is progressed in order to secure additional and long 
term funding. 

David 1\11. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 2gth November 2005 

Local Government Access to Information Act: for further information about this report, please contact 
John Brinkins, Development Officer on 01236 616284. 
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