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Purpose of Report 

The purpose of the report is to inform the Economic Regeneration Committee of the 
Council’s submission to the Living Landmarks Fund. 

Background 

The Living Landmarks Fund has f 140m to spend on two streams of funding: one covering 
a single grant of f25m - f50m to be awarded in conjunction with the People’s Millions 
scheme, and another covering a small number of grants between f25m and f50m. 

Charities, statutory authorities, charities formed as trusts, charitable or not-for-profit 
companies or companies are all eligible to apply - but not for both streams. 

There is a two-stage application process for the scheme. The Stage 1 application has to 
be submitted by 6 January 2006. After an initial assessment, Big Lottery Fund technical 
advisors will carry out a more detailed review, which will include a visit to discuss the 
project in detail. This assessment phase will last until May 2006. 

Recommendations will then be made to the programme committee, which will decide which 
projects to invite to Stage 2. Projects selected will be awarded a grant of up to f250,000 to 
further develop their project. Stage 2 applications have to be submitted by 31 January 
2007. All successful applicants would start to receive funds in August 2007. 

The Big Lottery Fund will award up to 75% of the total capital costs of the project, with the 
rest to be provided through partnership funding. Applicants can also request either 
revenue or endowment funding of up to 10% of the capital requested. 

The Living Landmarks scheme has been designed to inspire communities to transform, 
revitalise and regenerate the places where they live, through social and community projects 
and major infrastructure investments. The Fund will support projects which: 

0 Meet an identified need and have clearly defined outcomes and benefits 
0 Have strong stakeholder and partnership involvement and are developed strategically 
0 Transform and revitalise communities and the physical environment 
0 Inspire both the general public and their communities through unparalleled community 

involvement in planning and development 
0 Offer inspirational design solutions and enhance the physical environment and the 

community 
Promote sustainability through lasting improvements to the physical environment and 
the community 
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Project Development 

Members of the Regeneration Steering Group in the Planning and Environment 
Department attended a workshop on 1 8th August to consider various potential proposals for 
submission to the Living Landmarks Fund. A Pan-Lanarkshire workshop was held on 24th 
August with the members of the Tourism & Image Sub-Group of the Local Economic Forum 
to discuss potential Lanarkshire bids. 

Following these meetings, it was decided to progress a proposal focusing on a 
regeneration strategy for the Shotts/M8 Corridor. The proposal was selected for further 
development because of the fit with Living Landmarks Fund criteria, the opportunity 
provided to work with a private sector partner, Scottish Coal and because of the unique 
location of Shotts and the surrounding area, situated as it is between Glasgow and 
Edinburgh, and its consequent relevance to the City-Region agenda. 

The area targeted by the Living Landmarks Fund proposal focuses on the 4 wards of 
Dykehead, Stane, Benhar and Salsburgh. The main themes of the proposal are: 

Landscape & biodiversity enhancement 
Green jobs 
An innovative bio-tech and recycling business campus 
Energy crop plantations 
Low impact housing with potential to utilise local energy sources 
Land Art 
Potential new uses for the Cummins Factory 
Potential Developments at Junction 5 of the M8 

In November, Scottish Coal, in partnership with the Council, issued a brief to consultants to 
develop the existing proposals into a coherent package for submission to the Living 
Landmarks Fund by the deadline of 6th January. The Council contributed 50% of the costs 
of the consultancy work to the value of f 10,000 from existing Policy & Economic 
Development budgets. 

Following the submission of bids, GAlA Architects were appointed to develop proposals for 
the Living Landmarks Fund. Consultants from GAlA held workshops on 2!jth November 
and 30th November in Shotts Community Education Centre to allow all relevant 
stakeholders to have input into the 1" Stage Living Landmarks Fund application. At the 
event on 25 November, the Swiss-German landscape architect, Herbert Dreiseitl, gave his 
views on what the proposals should contain, drawing on his experiences of revitalising 
landscapes in post-industrial areas of Germany and the Netherlands. The workshop on the 
30th focused on capturing the ideas and aspirations of local agencies and the local 
com m u nity . 

The workshops were attended by a wide range of statutory agencies and community 
groups. A full list of the attendees has been provided at Annex A. 

GAlA Architects presented a draft of the proposed submission to the North Lanarkshire 
Living Landmarks Fund Steering Group on 1 2th December. Thereafter a final draft of the 
proposals agreed and submitted to the Big Lottery in time for the deadline on 6th January. A 
copy of the final submission is attached at Annex B. 

Corporate Considerations 

At Stage 1 of the application process, applicants are only required to give a broad 
indication of potential match funding for the project. Formal confirmation of match funding 
is only required for the Stage 2 application. 

The total cost of the North Lanarkshire Council proposal stands at f29,560,000. The 
Council is requesting a Living Landmarks Fund grant of f22,170,000, leaving a match 
funding gap of f7.9m. If the Council were to be successful at Stage 1, there would follow a 



12-month period in which to secure the necessary match funding from both Council 
resources and from other project partners. Furthermore, the match funding contribution 
would be spread over a 5-year period. The bid currently has in-principle support from a 
range of agencies including Forestry Commission, Central Scotland Forest Trust, 
Communities Scotland, Scottish Natural Heritage, Scottish Enterprise and the Scottish 
Environment Protection Agency. It is also expected that significant amounts of “in-kind” 
match funding would be secured, in the form of land in private ownership. 

4.3 At Stage 1 of the application process, applicants are only required to give a broad 
indication of who would provide match funding for the project. Formal confirmation of 
match funding would only be required for the Stage 2 application. The Council is currently 
gathering letters of in-principle support from a range of agencies including Forestry 
Commission, Central Scotland Forest Trust, Communities Scotland, Scottish Natural 
Heritage and the Scottish Environment Protection Agency. 

5. Recommendations 

5.1 It is recommended that the Committee: 

notes the content of the Report 
agrees to the submission of a Stage 1 application to the Living Landmarks Fund subject to 
confirmation of the details of any match funding contribution at Stage 2 of the application 
process 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 2 December 2005 

Local Government Access to Information Act: for further information please contact Kirsten 
Sams, Policy & Economic Development Service at TelOl236 616214 



Rep 1115 -Annex A 

Name 
Howard Liddel 
Sandy Halliday 
Drew Mackie 
John Kelly 

Greig Robson 
Kisrten Sams 
Phi1 Gaunt 
Pauline Nicholas 
Tom Lachlan 
Bob Reid 
Tom Brown 
John Turnbull 
tan Lang 
David Baxter 
Derek Taylor 

Steve Beebe 
John Thomson 
Alistair Wlson 
Andy MacGuire 
Simon Bennet 
Trevor Blackburn 
Emma Stewart 
Neville Makan 
Bill Rodgers 
Brian Neil 
June Vallance 
John MacGrath 
James Keir 
Owen MaCavoy 
Maureen Barr 
Michael Waters 
Sharon Fleming 
Mark McCool 
Liz Campbell 

Organisation 
GAlA Architects 
GAlA Architects 
GAlA Architects 
GAlA Architects 

North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 

Scottish Coal 
Scottish Coal 
Scottish Coal 
Scottish Enterprise 
Scottish Enterprise 
Forestry Commission 
Forestry Commission 
Scottish Natural Heritage 
John Charles Estates 
John Charles Estates 
Shotts Healthy Living Centre 
Shotts Healthy Livign Centre 
Salsbu rg h Residents Association 
Salsburgh Community Council 
St Patricks Opera Group 
Springhill & Stane Residents Association 
Springhill & Stane Residents Association 
Shotts Police Station 
Schools Out Shotts 



Application form 

I"<- i 
€10 - €25 million 

This form is also available on request in Braille, on audiocassette, on disc, in large print and 
in Welsh by contacting us on 0845 4 10 20 30, textphone 
0845 602 1659. 

Before completing your application, please read the guidance notes, which will help you fill in 
the form. Please write clearly in black ink or type. 



What is the name of your organisation as it appears in formal documents such as your 
constitution? 

[ North Lanarkshire Council 

Civic Centre 

Postcode: MLI ITW Country: Scotland 
Phone number: 01 698 302222 

, Motherwell 

Web address: www. northlan.gov. uk 

Title: MS 
Position or job title: Development & Funding 
Manager 

t3 
If you are a branch of a larger organisation, tell us its full name: 

I NIA 

Name: Kirsten Sams 
Department (if applicable): Planning & 
Environment 

North Lanarkshire Council 
Fleming House, 2 Tryst Road 
Postcode: G67 1 JW 
Phone number: 01236 618 053 
Mobile number: 

Policy & Economic Development, 4th Floor 
Cumbernauld 
Country: Scotland 
Web address: www. northlan.gov. u k 
Textphone: 

If your main contact would like to be contacted using any of the following ways, please tick 
the relevant boxes. 
Textphone 1 Braille 1 Large print I Tape 0 
Other (please specify) 

If your main contact would prefer to communicate with us in a language other than English, 
please tell us. 

I Language N/A 

What is the legal status of your organisation? For example, statutory authority, registered 
charity, company limited by guarantee. 

I Local Authority 

1* afsre 
Does your organisation have a charity, company or other reference or registration number? 

I Charitvnumber N/A 
Company number N/A 
Other N/A 

http://northlan.gov
http://northlan.gov


Does your organisation have a formal equal opportunities policy? If yes, please attach a copy 
of it with your application form. 
Yes [XI No 0 

Outcome 
and date 

Approved - 
Jun 02 
Approved - 
Jun 03 

Does your organisation have a health and safety policy? If yes, please attach a copy of it with 
your application form. 
Yes No 0 

Grant 
amount 

f77,600 

f50,000 

1 ,  Fi 
When is your next financial year-end? 
Month IXI Year 0 

your project 

Links into 

4 . 2  
Tell us about any requests for Lottery funding your organisation has made or intends to make. 

Lottery application 
distributor 

Heritage 07/03/2002 

Continue your 
Reference 

number 

Heritage 
Park 
Development 
Summerlee 
Heritage 
Park 
Dalzell 
Estate 
Sectarianism 
in Coatbridge 
Our Ladys 
High School 
St Margarets 
sports 
Comprehensi 
ve 
Eastfi led 
Road 
Primary 
School 
Community 
Pitch 
St Maurice's 
sports 
Comprehensi 

RF-01-00910 

Lottery Fund 

Heritage N/A 
Lottery Fund 

Heritage 1 8/0 112005 
Lottery Fund 
Heritage N/A 
Lottery Fund 
Scottish Arts N/A 
Council 
Sportscotlan N/A 
d 

Sportscotlan N/A 
d 

Sportscotlan N/A 
d 

N/A 

Approved - 
Mar 05 

N/A 

N/A 

f4,899,000 

N/A 

Approved - 
Jun 05 
Approved - 
Jun 03 
Approved - 
200102 
Approved - 
Nov 03 

Approved - 
Nov 03 

N/A 

f879,OOO 

f25,000 

f 14,400 

f233,332 

f359,741 

N/A 

Approved - 
Nov 03 

N/A 

€233,332 N/A 

inswer on a separate sheet if necessary. 
Name of I Name of I Date of 

Learning I LotteGFund I 
Summerlee 1 Heritage 1 N/A 



What is the name of your project? 
I The Watershed Project 

Briefly describe your project and what it will achieve. 
The Watershed at greater Shotts is uniquely and centrally placed within an hour of 65% of 
Scotland's population. The basic elements of life -Earth Air Fire and Water - come together in 
the landscape and a series of local and regional initiatives are set within these interlinked 
themes in the Watershed Regeneration Zone. 
An ecological urbanhural regeneration project, it is designed to transform the Greater Shotts 
area and attract more people into it to live and work, on the basis of an enhanced 
environment and opportunity. This will mean the project will be of regional and national 
significance, in that it will offer a unique package of natural assets, recreational and 
employment opportunities. It could and should provide a regeneration model for the similar 
areas across the UK that suffer from deprivation. 

Through a co-ordinated and monitored programme of regeneration it will transform a 
decaying and undervalued natural and man-made landscape (of open cast mines, ancient 
woodland, historic water ways, iron works and disused old and new buildings) into a living 
ecological landscape of national cultural significance. Initiatives linked via the Watershed 
Project include green fuel bio-scape, an eco-business park, a state of the art green energy 
centre with associated conference and meeting facilities, cultural and educational initiatives 
and an eco-spa /water sports centre connected by interpretative cycle and foot trails. 

The aim of the project is to enliven the natural and human landmarks of the region. By so 
doing it will reverse unsustainable trends in health, employment, agriculture, access and 
education using history and natural history as a springboard for diversification, sustainable 
development and green job opportunities. 

Regionally it will provide a significant new resource to the population of 4m living locally and 
nationally 

In which country or countries is your project located? 
England 0 Wales 0 Scotland 
Northern Ireland 0 UK-Wide U 

8 
What is the postcode where your project will be located? If you do not know it, tell us the ward 
in which your project will be located. 

I The project will be located over 4 electoral wards - Stane, Benhar, Salsburgh and Dykehead. I 

Have you identified a site for your project? 
Yes No 0 
If no, how and when will you identify a site for your project? 

If you have identified a site, is it owned by your organisation? 
Yes No 
If no, explain how your organisation intends to be able to deliver the project on the site. 



Some of the sites identified are in private ownership, however owners have been consulted 
over proposals and are supportive of proposed developments. 
If yes, give a summary of the title held. 

2. I 
Is planning consent needed for your project? 
Yes No 
If planning consent is not needed, please explain why not. 

I 

If planning consent is needed for your project, do you have it from the relevant planning 
authority? 
Yes 0 No 
If planning consent has not been given, tell us if you have submitted an application or if you 
have discussed your project with the relevant planning authority. 
As the planning authority North Lanarkshire Council does not envisage any major problems. 
As the Watershed Project contains a number of interlinked initiatives, planning consent will 
need to be considered on a case by case basis. 

If you have submitted a planning application, say when you submitted it and when a decision 
is expected. 

2.7 snt 
Tell us how your organisation is managed and how you will manage this project. 
The submitting organisation is North Lanarkshire Council who have been supported in the 
development of the proposals by a wide range of national and local agencies, community 
organisations and individuals. North Lanarkshire Council is managed through a committee 
structure, whereby all major decisions have to pass through the relevant committee. Up to 
this point in the project's development, a Steering Group of all the partners, including the 
Community, have taken all the major decisions with regard to the project. 
However it is envisaged that the key stakeholders will form a partnership trust as a vehicle for 
the management of the project in the future. The partnership trust will be composed of those 
agencies and community organisations involved to date and any additional partners that 
might be required to ensure the project can draw on an appropriate range of skills. A range of 
options for an appropriate trust model are being investigated. 

The ultimate aim is to establish a trust which will be able to: 

0 administer development land for the good of the community 
0 ensure a return on development to the local economy 
0 organise and promote development in the area 
0 maintain and develop the Living Landmarks concept 
Trusts have been used in many other areas of the UK to bring together the partners in major 
projects. 
Form of Vehicle 
The management and financial vehicle for a project such as this should ensure the 
partnership working of the stakeholders including the local communities. It should be stressed 
that successful partnerships are not mere legal and representational frameworks. The 
partners need to have a shared vision of the project and agree on working methods, style and 
approach. 
Community and Agency Involvement 
It will be essential that local communities and agencies are fully involved throughout the 
process of designing the project. The Land Trust can be a major factor in bringing stakeholdrs 
together and establishing a common view of what the project is about and how it should carry 
out its business. Community involvement has been integral to the development of the project 
and will be intensified in its later stages. 



This is your opportunity to tell us about your project. Please read all guidance notes carefully, 
particularly the application form help notes, before completing this section, as this will tell you 
more about the information we require here. 
Your response to this section should be no more than 10 sides of A4, either clearly 
handwritten or word processed in no less than 12 point font. 

8 
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Capital costs Amount f 

A: Land purchase 

B: Building works 

C: Equipment 1,000,000 

D: Other capital costs 

I Environmental Improvements 

E: Professional fees 

F: Contingency allowance (minimum 

I I 

1 
2,930,000 

15 per cent of capital cost) 2,930,000 7 
G: Inflation 

H: Total capital cost excluding VAT I 27,560,000 

7 K: Non- recoverable VAT - revenue 

I I 

Total project costs Amount E 

29,560,000 1 L: Total project cost excluding VAT 

M: Total non- recoverable VAT 0 



Give details of any partnership funding. If this comes from more than one source, list each 
source of funding. We expect the total partnership funding to be at least 25 per cent of the 

Total grant requested 

total capital cost. 
Funding partner 
(name and contact 
details) 

22,170,000 

North Lanarkshire Council 
(it is anticipated that all 
the agencies and partners 
involved in the project 
(including private sector 
partners) will contribute to 
the match funding. 
However, at this stage, 
due to budgets not yet 
being confirmed for the 
years in which the project 
will operate, firm 
commitments cannot be 
made.) 

Funding 
category 
(refer to 
guidance 
notes) 

Local 
Authority 

Amount 
(f) 

7,390,OO 
0 

Amount 
(per cent) 

25% 

I I 

Is it 
secured 
(Y es/No) 

NO 

Date when 
decision is 
expected 
(if applicable) 

December 
2006 

8 

Capital grant requested 
EITHER 

Revenue grant requested (up to a maximum of 10 per cent 
of capital grant requested) 

OR 

Is your organisation registered or intending to register for VAT? 
Yes [XI No 0 
If registered, what is the VAT registration number? 

If registered, what is the percentage of VAT paid that is recoverable? 
I 659282009 



1 100% 

Tell us how you have worked out your costs. 
Costs were calculated by analysing the work content of each element of the project to identify 
heads of cost and applying relevant cost factors to arrive at a cost for each element of the 
proposed redevelopment. These were then aggregated to discern the total project budget. A 
breakdown of the budget, identifying the cost of works to each segment is given here under:- 

South Calder Water, Centre and The Voe - De culvert water course from reservoir and divert 
to iron works site, create dramatic water feature in an ecological parkland setting. to give a 
point of focus relating to community heritage i.e. mining, iron works, agriculture. Improved 
pedestrian linkage would be incorporated, in order to extend and enhance public access 
between the existing/improved social, education and community buildings, the railway station 
and enhanced recreational water and landscape spaces, and their connections to the nearby 
countryside. f4,000,000 

Cummins Engine Factory - Provide infrastructure for joint publiclprivate development, convert 
listed hospital buildings to form skills base for healthy building, energy efficient and building 
conservation centre as well as conference and meeting facilities and educational/cultural 
uses. Use the actual works to form training programme. 

f5,500,000 

Former Damside open cast site - The scale of the site provides opportunity to create a pilot 
bioscape area -with coppiced woodland for new green energy strategy - and a major 
ecological spa/ sport/ leisure-based destination attraction based around a large scale water 
element whilst recreating an attractive landscape that will draw in investment. The scale of 
the site would permit development of a major horse based activity centre with associated 
linkages with farmers /landowners in diversifying into accommodation. 

f 3,750,000 

JunctionSNVester Hassock Bing - Removal of bing by commercial extraction of coal reserves 
within bing to be used in a multi fuel biomass fuel plant to be created else where within the 
development, remaining spoil to be reprofiled and land reclamation to be used to provide 
renewable biomass fuel crops site, to incorporate shelter belt tree planting and new 
hedgerows for species diversification 

f 1,750,000 

The Watershed Ways - Provide approx 15.7 kilometres of cycle and foot paths to 
interconnect these with the natural environment. 

f 1,750,000 

Murdostoun Bog - Clear fell all standing timber, disconnect and remove land drainage 
provide interpretation information boards 

f 500,000 

Mossband Wood - Clear fell all standing timber, disconnect and remove land drainage, 
provide access paths etc, form extension to nature park, interpretation 

f 750,000 

Easter Baton/Benhar Road Bing - Major reprofiling of bing and introduction of native grass 
and trees, formation of pedestrian and cycle ways to give access across the bing to new 
sculptures, viewing areas, interpretation f 1,750,000 



This information is being gathered for monitoring purposes only. 

Other ethnic background s Chinese 

How many people do you expect to benefit directly from your project? 
19,203 people reside in the selected areas and it is primarily these people whose lives could 
be transformed by this project. Previous experience will be used to ensure that local people 
are those that access the new opportunities and in particular jobs. However, the Shotts 
location offers us the opportunity to have an impact on a wider scale. The area of 
Lanarkshire alone has 623, 283 residents all within a short drive of the target areas. In 
addition to this, Shotts’ position, equidistant from Glasgow and Edinburgh and at the centre of 
the road network means it is realistic to aim to offer something to residents in surrounding 
areas such as Glasgow (577,869), West Lothian (1 58,714)and Edinburgh (448,624). 
How have you have calculated this figure? 
Population figures for the wards of Benhar, Dykehead, Salsburgh and Stane have been taken 
from Census statisitcs. The figures in relation to potential beneficiaries have been taken from 
Census statisitcs and through examining travel times to the area. 

s 
0, people from a specific ethnic 

community? 
Yes 0 No 
If you have answered ‘No’ go to 5.3. If you have answered ‘Yes’, tell us the ethnic origin of the 

Irish Traveller 
U 

Pakistani 0 Black Any other ethnic 
Carribean 0 group 0 



Is your project directed at, or of particular relevance to, people in a specific age range? 
Yes [7 No [XI 
If you answered ‘No’, go to the next question. If you answered ‘Yes’, state the age range of 
the people who will benefit from your project. 

1 Under 16 0 I 16to64 165+ [7 

Mainly Protestant (more than 60 
percent) 
Both Catholic and Protestant (less than 60 
percent) 0 

ii re ici 
Is your project directed at, or of particular relevance to, people of a specific gender? 
Yes [7 No [XI 
If you answered ‘No’, go to the next question. If you answered ‘Yes’, tell us the gender of the 
people who will benefit from your project by ticking the relevant box. 
Female [7 Male [7 

Mainly Catholic (more than 60 per cent) 

Neither Catholic nor Protestant 0 

5,  aci 
Is your project directed at, or of particular relevance to, people with disabilities? 
Yes [7 No 
Tell us any other specific beneficiaries who will benefit from your project. 

Is all or part of your project based in Wales? 
Yes [7 No [7 

If the answer is ‘No’, go to the next question. 

If the answer is ‘Yes’, indicate how many of the people who will benefit from your project . .  . -  
speak Welsh by ticking one of the boxes below. 

I All [7 I More than half 0 I Less than half 0 I None 0 1 



We have included this checklist to allow you to see whether your project is eligible for funding 
under this programme and to help you check you are sending us a fully completed 
application. Make sure you have ticked every box that applies to you before you send us your 
application. 

(for example, constitution, set of.rules,- trust deed, or memorandum and articles 
of association). If you are a local or other statutory authority or a state funded 
further or higher education institution, you do not need to do this, and you 
should enter ‘N/A into the box 
6.18 
chief executive or a person of similar authority in your organisation. This must 
be a different person to the main contact given in Section 1.4 
6.19 
documents, and have enclosed one photocopy of the application and supporting 
DaDerwork 

Section 8 Finishing your application has been signed by either the chair, 

You have kept a copy of your application form plus all supporting 

each page has been marked with the name of your organisation and project and I I 

0 

I X I C I  

has been labelled with the section number it refers to 
6.1 7 You have enclosed a copy of your organisation’s governing document I 0 1 



Either the chair, chief executive or person of similar authority in your organisation must sign 
the hard copy of this declaration. It must be a different person to the main contact given for 
your organisation in Section 1.4. 

My organisation is aware of the state aid regulations and we will not use any grant for any 
purpose that would constitute illegal state aid. If any grant we are awarded is successfully 
challenged we acknowledge that we will bear the financial consequences and will repay any 
illegal state aid with interest, [Please see guidance notes for a definition of ‘state aid 
regulations’.] 
We are aware of the rules and procedures that apply when awarding public contracts. We will 
follow the public works contracts, public supply contracts and public service contracts 
regulations unless we are exempted. 
I understand that the grants are to be publicised. We will comply with any publicity, marketing, 
press or media related activities which you require of us at any time, you may use any part of 
our application for such publicity. 
I understand that the Big Lottery Fund may commission an evaluation of the programme. I 
confirm that we will co-operate with any evaluation related activities which are required of us 
by the Big Lottery Fund and further confirm that the Big Lottery Fund may use any part of our 
application for evaluation or research purposes. 
I understand that, if we make any seriously misleading statements (whether deliberate or 
accidental) at any stage during the application process, or if we knowingly withhold any 
information, this could make our application invalid and we will be liable to repay any funds 
The project falls within my organisation’s governing document (for example, constitution, set 
of rules, trust deed, or memorandum and articles of association). We have attached a copy of 
this document. 
We have attached a copy of our organisation’s equal opportunities statement and health and 
safety policy. If we have not, I understand that before entering into a grant contract with you, 
we will have to send you an equal opportunities statement and a health and safety policy. 
My organisation has the power to accept a grant subject to conditions. We will repay the grant 
if you judge that we have not met these conditions. 
We have not altered or deleted the original wording and structure of this application form as it 
was originally provided or added to it in any way. 
The information given on this application form and in any other documents that support this 
application is truthful and accurate. 
My organisation will take all reasonable precautions to ensure that any money we receive will 
not be misused or stolen. If there is fraud, I understand that you will take legal action to 
recover the money. 

Title 
Position in 

I Signed I 
Mr I First name I Gavin I Surname I Whitefield 
Chief Executive 

organisation 
Date 5 January 2006 



We will use the information you give us on the application form and during the life of a grant 
(if awarded) to administer and analyse grants and for our own research purposes. We may 
give copies of all or some of this information to individuals and organisations we consult when 
assessing applications and monitoring grants and evaluating funding processes and impacts. 
These organisations may include accountants, external evaluators and other organisations or 
groups involved in delivering the project. We may also share information with other Lottery 
distributors, government departments, organisations providing matched funding and other 
organisations and individuals with a legitimate interest in Lottery applications and grants or for 
the protection or detection of fraud. 
To help us meet the needs of voluntary organisations, we might use the data you provide for 
our own research purposes. We recognise the need to maintain the confidentiality of 
vulnerable groups and their details will not be made public in any way, except as required by 
law. 
The Freedom of Information Act 2000 gives members of the public the right to request any 
information that we hold. This includes information received from third parties, such as, 
although not limited to grant applicants, grant holders, contractors and people making a 
complaint. We will not give out information without your consent, unless required to do so by 
law. We will also withhold information if we can make a reasonable case for remaining 
confidential, such as if the information relates to vulnerable groups. 
Your signature on this form will be taken as confirmation of your understanding of your 
obligations under the Data Protection Act 1998 and the Freedom of Information Act 2000 and 
your acceptance that we will not be liable for any loss or damage to you pursuant to our 
fulfilment of your obligations under the relevant law. 

Return your completed application form to us by l l a m  on 6 January 2006. 
Living Landmarks 
Big Lottery Fund 
1 Plough Place 
London 
EC4A I D E  



The Watershed Project 

The Watershed at greater Shotts is uniquely and centrally placed within 
an hour of 65% of Scotland’s population. The basic elements of life - 
Earth Air Fire and Water - come together in the landscape and a series of 
local and regional initiatives are set within these interlinked themes in the 
Watershed Regeneration Zone. 
An ecological urbanlrural regeneration project, it is designed to transform 
the Greater Shotts area and attract more people into it to live and work, 
on the basis of an enhanced environment and opportunity. This will mean 
the project will be of regional and national significance, in that it will offer a 
unique package of natural assets, recreational and employment 
opportunities. It could and should provide a regeneration model for the 
similar areas across the UK that suffer from deprivation. 

3.1 What is the need for your project and what will the outcomes and benefits be? 
Project Need and Identification of Need 
The Greater Shotts area lies 20 miles from Edinburgh to the east and Glasgow to the west1 and represents the only remaining 
significant area of countryside between the two urban centres. Like many former traditional industrial areas in Europe it has 
encountered a spiral of decline. It is an area of multiple deprivation and poor image. It has higher than average unemployment, 
lower than average earnings, notably high levels of fuel poverty, crime and poor health. Yet, its topography and heritage assets 
are astonishingly rich and diverse, and its location within 30 minutes of 65% of Scotland population gives it huge potential. 
Through transformation and regeneration the area can be reborn as a genuine resource and investment opportunity that 
connects people to their landscape and their future. 

The Greater Shotts area is physically on the watershed ridge between Edinburgh and Glasgow. This has served as a metaphor 
for its position in time environmentally, socially and economically. It is at a watershed, and at a turning point in its history. The 
economic and social scars that exist, match physical scars left on a landscape that is littered by decaying and disused 
landmarks and abused ecology. This project addresses the need to heal the wounds of the area by healing these physical 
scars that have become symbolic of the decline; and using regeneration of built and natural assets as a catalyst. Living 
Landmarks provides a unique opportunity to support a vision based on inspirational design and best practice sustainable 
urbanlrural ecology 2 

The need for the project has been identified by the local community3 through a series of consultation events and quantitatively 
through research and statistical analysis. “A Case for Action in Shotts” 4 interrogates all the main economic data sets and 
highlights the critical need for intervention. The project partners have been involved in the development of the project through 
membership of a Steering Group and have contributed to this information gathering process. 

Community Consulfationl Open Inclusive Research 
Community consultation was already a core part of the work carried out by prior to the instigation of the Living Landmarks bid. A 
comprehensive document describing the process and its outcomes is available5 and this has been built upon during the 
development of the Visioning exercise, which underpins this bid. The Visioning process undertaken involved two workshops, 
one week apart, involving all the partners and facilitated by experienced professionals. Each involved all stakeholders at all 
agency levels from local to national and wide community networking brought a range of people from individuals with important 
personal issues, such as the lack of disabled access to the railway station, to private sector partners looking to investment 
opportunities at this critical location. All the projects that make up the watershed ecological zone have been generated from the 

Greater Shotts refers to the electoral wards of Benhar, Dykehead, Salsburgh and Stane 
Halliday SP. (2004) Urban Ecology Gaia Research 
Shotts Healthy Living Centre, Community Councils, Smarter Salsburgh 
“A Case for Action in Shotts” provides an economic and social profile of the area and justification for the project 
Scottish Coal - Submission to the North Lanarkshire Local Plan 

1 

2 

5 
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community. They range from arts and music projects to self-help house improvement, to expanding opportunities for self-build 
housing and diversification of farming activities and involve around 30 community organisations, covering all ages. This will be 
built upon as the project progresses intention is to move to a wider consultation process using innovative techniques such as 
the eco-city project and self-build initiatives to involve young people in the planning and design process.6 

At the first workshop, Herbert Dreiseitl, a renowned European landscape architect who worked with Norman Foster on the 
McLaren Building, presented his interpretation of the history and potential of the area. In addition, the community were shown 
images of inspirational projects to engender optimism for positive change, based on best European practicem7 
The second Workshop involved in depth discussion about the problems the area faced and the potential for these to be 
overcome, The living landmarks theme gave rise to discussion about the image of this part of Scotland, which is now 
synonymous with dead and decaying natural and man-made landmarks. The workshop generated a wide variety of existing as 
well as potential initiatives that could contribute to a renaissance. The landmarks of opencast coalworking, and technology, 
ironworks and reservoirs, wind turbines, bings and ancient bogland led to the potential for these natural, man-made and 
emerging habitats to meet at the watershed of the elements (earth, air, fire and water) as a binding aspect of the vision. In 
addition a number of redundant and semi-redundant buildings offered opportunity for combining reclamation and development. 
The ideas were garnered into generic groups and sifted according to their perceived impact environmentally, economically and 
socially; their relevance locally, regionally and nationally; cost, value for money and long term economic potential. Lastly they 
were addressed according to their relevance to the terms of reference of the Living Landmarks Fund. 
Both workshops were very well attended and extremely well received by those participating. 

Define the aims, objecfives and outcomes that you have identified for your project 

“to heal economic, environmenf and social scars” “make the place a more inferesfing, exciting and active place fo live and work” 
%fop people leaving” “attract new investment and people” Living Landmarks Meeting, Shoffs Community Hall 254 1/2005 

Comments such as those cited above bring us to the primary aim of the Watershed Project - to bring the Greater Shotts area 
from the perceived edge of two conurbations to the centre and make it a national sustainable ecological resource. 

Key Objecfives 
0 To tackle and reverse the multiple deprivation in the Greater Shotts area through inspirational design solutions that 

enhance the natural environment and inspire a new sense of pride in the area by residents. 
0 To improve external perceptions of the Greater Shotts area and make it a national destination which serves as an 

inspirational exemplar of urban I rural ecological development- drawing in new initiatives and people. 
To provide local people with the incentive, skills and opportunity that fully empower them to take advantage of the physical 
assets the area possesses and to take ownership of the vision 
To provide a UK exemplar of sustainable and affordable regeneration that shows the vibrant and vital links between the 
environment, economy and society 
To ensure that physical transformation acts as a catalyst for a re-invigorated economy and social renewal that utilises 
natural assets in a sustainable manner 
To demonstrate the delivery of sustainable development through ecological planning principles that begin at the community 
and its environment. 
To lever significant additional resources that add value locally and enhance the environment in Central Scotland. 
To facilitate a re-connection between Scottish people and their environment through sustainable regeneration of a zone of 
immense natural, historic and cultural value 

Monison C and Halliday S.P (200) Working with participation: Eco-City A model for children’s participation in the planning and regeneration of their 

Emscher Park, Potsdammer Platz, Fairfield World Habitat Award, Culemborg, Tubingen, Loretto, 

6 

local environment Children in Scotland ISBN 1 901589 16 1 
7 
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Key Outcomes 
The outcomes of the project will be the inter-linked initiatives as described in brief below: 

7 .  

2. 

3. 

4. 

5. 

6, 

7. 

8, 

Centrelink 5 Site - Cummings - Conversion of a Grade A 20th century industrial complex, into state of the art green 
energy centre with associated conference, arts and education facilities, within an expanded ‘Landart’ industrial park. The 
potential for the location of a skills based centre for “Healthy Building ’I and conservation training is also being explored. 

Former Damside Opencast Site - Alongside the promotion of the serviced areas for ‘green energy’ production, scope 
exists to develop large parts as a destination attraction, based around a wafer element that will support both active and 
passive sports and recreation 

Junction 5/M8=Wester Hassockrigg Bing - potential to reclaim and reuse the land in and around the former colliery for 
an eco-business park and for creation of new land art features as a gateway to and from the area adjacent to Scotland’s 
busiest motorway. 

The Voe Resenroir - Linking 19th century industrial landscape, with South Calder Water natural landscape, creating iconic 
heritage water park with interpretation at the project‘s centre. 

Watershed Ways - Develop a network of cycleways, footways and boardwalks, linking the industrial and natural 
landscapes within the overall ecological regeneration zone. 

Mossband Wood - restoring raised bog with associated water pools. Forms part of Central Moorland Site of Special 
Scientific Interest, with connections to adjacent nature park. 

Murdouston Bog - Restoration of degraded intermediate bog, (Special Conservation Area) expanding the area’s natural 
heritage. 

Easter BatonlBen har Road Bing* - Reprofiling derelict land to create industrial heritage sculpture park, viewing platforms 
& public performance area. 

Show how your project fifs with local, regional and national strategies 

The Watershed Project is an area-based regeneration scheme which addresses a very wide range of policies in relation to 
sustainable development, economic development, health and social inclusion, among others. Those most relevant are: 

National Strategies 
Scottish Nafional Planning Framework - by “supporting and promoting sustainable development”, “identifying development 
opportunities to meet the anticipated needs of the area” and “protecting and enhancing environmental resources”. 
Smart Successfuirl Scotland - by assisting “Growing Businesses”, giving Shotts a new identity allowing the area to make new 
“Global Connections” and providing a catalyst to develop the “Skills and Learning” capacity of the region. 
Green Jobs Strategy - by promoting resource efficient businesses and exploiting new business opportunities arising from 
sustainable development 
Regional Strategies 

The City- Region Strategy/ Glasgow and Clyde Valley Structure Plan - addresses key aims by increasing economic 
competitiveness (primarily through promotion of new industry, technologies and attracting people and investment into the area); 
promoting greater social inclusion and integration (Primarily by providing opportunities for the excluded to access employment 

Bing - Mineral Spoil 
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and the environment); sustaining and enhancing the natural and built environment (Primarily by bringing alive “dead” 
landmarks); by integrating land uses and transportation (Primarily by creating and promoting access to the environment) 
Local Strategies 

Changing Gear: Lanarkshire’s Economic Development Strategy - addresses key aims by Growing businesses (primarily by 
providing new business opportunities and attracting investment into the area); Skills & Learning (primarily by providing new 
locations to deliver and developments which will provide opportunities); Attractive Place (primarily by transforming a dead 
landscape into a living landmark) 
Collectively, these proposals address all of the main themes and outcomes of Living Landmarks. However in very general 
terms we can say that the project It will create jobs, training and learning opportunities, increase health through physical 
activity, increase perceptions of the area, and increase opportunities to interact with the environment. 

Explain who will benefit from the project 
19,203 people reside in the selected areas and it is primarily these peoples whose lives could be transformed by this project. 
However Shotts location offers us the opportunity to have an impact on a wider scale. The area of Lanarkshire alone has 623, 
283 residents all within a short drive of the target areas. In addition to this, Shotts position equidistant from Glasgow and 
Edinburgh and at the centre of the road network means it is realistic to aim to offer something to residents in surrounding areas 
such as Glasgow (577,869), West Lothian (158,714) and Edinburgh (448,624). 

t 

3.2 How does your project meet our themes and outcomes? 
The creation of the Watershed Zone seeks to reverse the legacy of social, economic and environmental problems that devalue 
the quality of personal, community, and national life in the Shotts area. The essential overarching element of the Watershed 
vision is that by acknowledging and giving life to its natural and man-made heritage, the place can offer a resource to a much 
wider community, and move forward in a positive and enlightened manner. In relation to specific themes the different elements 
of the project provide opportunity for community learning and creating opportunity, promoting community cohesion and well 
being. The Living Landmarks Lottery thus offers a unique opportunity to inspire a local community that the place they live, work 
and visit has an imaginative and exciting future and that they are active participants in that future. It therefore offers a vision of 
sustainable regeneration of significant cultural national heritage to the wider community. 

3.3 How has the community been, and will continue to be, actively involved throughout the planning and development of your 
project? In what ways will the project inspire the general public and their communities. 

”the most exciting vision for a future for the area that anyone locally can rernernbefg - 
Comment at the LLworkshops November 2005 

Director of the Shotts Healthy Living Centre 12/12/2005 9 
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Show how you have proactively involved the community in planning and developing the project 

A decision was taken at the earliest stage that in order to be robust, the project vision and its implementation and future 
monitoring had to reside with the community, A visioning exercise with individuals and local interest groups was a fundamental 
aspect of the consultation process, and the project is the output of that process. The consultation and workshop process 
brought peoples’ concerns, requirements, aspirations and needs to the fore and challenged them to look within the community 
for solutions. This generated a review of the local assets - including ideas - and resources - including people. Inspiring the 
community with examples of best practice regeneration in the UK and Europe has led to a genuine belief that the Watershed 
Ecological Zone can transform, revitalise and regenerate in a way that is unique to the character of the place. 

Show how the project has widespread public support, how it encourages diversity in the community and how this will be maintained 

The developing momentum of the project has brought in a wide range of local and national agencies, community and private 
sector interests. The visioning process has placed the project soundly into the ownership of the community and this will be 
maintained and developed through formation of an overarching trust. 

Community involvement must be fully inclusive. Explain how you have and will continue to achieve this 

The community at large has been involved through regular workshops and local information and this will continue with further 
workshops, seminars, bulletins, articles, specific newsletters and other methods with a genuine opportunity for a two-way 
dialogue. Inclusive techniques such as the eco-city will target particular age sectors and use this as a tried and tested method 
to further engage the attention of adults. A green schools programme is envisaged to place the sustainability aspects at the 
heart of the community and a self-build community centre is also envisaged to draw on the attitudes of local young people. At a 
formal level a representative and properly constituted Community Partnership Trust will be created incorporating the necessary 
protagonists, and competence, experience and expertise. 

Explain how your project will actively encourage the long-term support of the community and help people bring about their own lasting 
change 

The Watershed Project is based on the Shotts community developing and maintaining ownership of a vision based on their 
needs and aspirations, and with clearly defined outcomes. A Trust will take the form of an umbrella organisation and it is 
envisaged that a series of smaller trusts will be established for the management and operation of specific projects within the 
overarching framework of the Watershed Ecological Zone. This will also be achieved by ensuring that all projects have a strong 
education, health, sustainability, training and skills base component. 
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3.4 Who are the main partners and stakeholders and in what ways do they support your project? 
Identify the key stakeholders, their roles and responsibilities and the commitments they have made to the project 

North 
Lanarkshire 
Council 

Scottish Coal 

Scottish 
Enterprise 
Lanarkshire 

Central 
Scotland 
Forestry Trust 

Forestry 
Commission 
Scottish Natural 
Heritage 

Scottish 
Environmental 
Protection 
Agency 
Community 
Groups 

Landowners 

-ead Applicant / 
latch Funder 

Partner/ 
Landowner/ 
Potential Match 
Funder 
Partner/ 
Potential Match 
Funder 

Partner/ 
Landowner/ 
Potential Match 
Funder 
Partner 

Partner 

Partner 

Partner 

Partner/ 
Potential Match 
Funder 

envisaged that a Shotts Watershed Trust would be formed incorporating all 
partners and stakeholders, if funding is secured. Also committed to provide 
match funding although a variety of other sources will be utilised. 
Major landowners and developers heavily involved in the development of 
proposals. Committed to provide land and a contribution to development 
costs towards match funding. 

Part of the Steering Group (SG) providing broad support, advice and 
expertise during development with a special interest in those elements that 
will increase the competitiveness of the local economy and create ‘green’ 
lobs. 
Part of the SG offering broad support and with particular interest and 
assistance for developments such as: -- 

Part of the Steering Group offering broad support, expertise and local 
knowledge to the development of proposals. 
Consulted during the development of proposals and providing expertise, 
SNH have expressed broad support for proposals and committed to 
continue to be involved in future development. 
Consulted during the development of proposals and have offered to provide 
technical support to ensure the projects operate as a model of 
environmental best practice. 

Community representation on the SG has been achieved through Shotts 
Healthy Living Centre as a focal point. SHLC has direct contact with a wide 
range of local organisations and over 30 have been consulted to date, 
Many participated in workshops to develop proposals and have been truly 
excited and enlivened by the process. 
Sites at Cummins Factory and Hartwood Hospital are privately owned. The 
owners of the Cummins Factory have expressed support for the proposals 
and willingness to co-operate in realising the proposals. Discussions with 
the Health Board, who own Hartwood at are an early stage. 

Working in tandem with the community, the main partnerslstakeholders will provide the resources and technical skillslback-up 
to see the implementation of the project. They will, therefore, be represented on the Trust. 

Describe the partnerships you have developed to help run your project. Explain how you will maintain these 

Key partners and stakeholders were identified at an early stage and a Project Steering Group formed, with the appropriate 
individuals from partner organisation, to develop proposals. This was an open and inclusive process, whereby partners with 
national, regional and local remits were engaged. It is envisaged that a “Watershed” Trust will be formed to maintain and build 
on the already established effective partnerships and to manage implement and monitor progress. An appropriate vehicle for 
the management of the initiative and ensuring that community ownership of the project is fully achieved is being considered. 
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3.5 In what ways will your project be inspirational in planning and design? 
Explain how you will use new ideas and ways of working to add value to your project 

This project draws from best practice sustainable development and renewal by international practitioners10 with a track record 
of delivery; a range of partners wishing to establish the “North Lanarkshire standard for sustainable developmenf‘ll; and, a 
local community which is supportive of both.12 The project will use of innovative methods of community engagement having 
spearheaded self-build projects, the eco-city planning method13 and gaming techniques such as the sustainable development 
model14 and the SNAP community audit tool.15 The individual projects will look to best practice elsewhere in setting guidelines 
and methods, for example the innovative techniques being spearheaded to push forward self-help initiatives in housing 
improvement, group management of environmental regeneration projects and inclusive interpretative techniques. 
The detailed delivery of the “North Lanarkshire standard” will be via a Design Briefing approach as the framework for any new 
developments and early exemplar projects - such as the establishment of the local Watershed Way and - led by very 
supportive local community response - a Civic Landmark water sculpture for the central area of Shotts. The establishment of 
these early projects will be with an underlying ethos of action, sustainability and local relevance. 

Show how the project will reflect best practice in project planning and design 

The physical regeneration will comprise unique, innovative and ’state of the art‘ physical and environmentally sound projects for 
the built environment and surrounding landscapes. A design quality programme and a sustainable development masterplan 
framework will underpin the developments. It will also deliver this in a sound financial (affordable and life cycle cost) framework 
and within a vibrant and collaborative, community development ethos such that the vision is reusable and has a life-span 
beyond the LLB project profile. The effect on the community will be monitored against (an equivalent) ‘Quality of Life’ 
benchmarks and eco-footprinting techniques currently being developed within the Council. In addition the developments will be 
underpinned by cost appraisals to demonstrate the linkages between the aspects of sustainable development the 
implementation of national commitments, and project funding’s. 

Consider the impact your project will have on the physical environment and identify the factors that you have had to consider 

The projects which form the Watershed are based on the elements and are a mixture of natural and man-made aspects within 
a wide spectrum of ecology and biodiversity. Each will address design quality of buildings, the spaces between and the place 
for new opportunities; safety, effective resource use, minimising pollution, creating healthy indoor and external environments, 
promoting biodiversity and inward investment and interest, all within a masterplan framework. Given the policy objectives of 
securing a sustainable future, themes such as renew, reuse and recycle are paramount to the process. 

GAIA’s team has expertise and internationally acclaimed realised projects under its belt. The Emscher Park (North Germany), Fairfield (Scotland), 
Prisma (South Germany), Culemborg (Netherlands) and Viikkii (Finland) are all examples of successful mixed development neighbourhoods 
regenerated with the principles of ecological design and infrastructure -and even Permaculture - as core principles in both the buildings and the landscape 
- and all of them built at yardstick costs - and in some cases cheaper than yardstick costs. Dreiseitl - CV Gaia CV Eble CV 

10 

A Sustainable Vision for North Lanarkshire - Outputs of a workshop June 2005 Gaia Research 
Quote from Community Meeting. 
Morrison C and Halliday S.P (200) Working with participation: Eco-City A model for children’s participation in the planning and regeneration of their 

11 

13 

local environment Children in Scotland ISBN 1 901589 16 1 
l4 Mackie A Sustainable Development Model 
l5 Liddell H.L (2004) SNAP - a tool for promoting and auditing the sustainable development of communities. 
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Explain why the choice of project is the best way to meet your identified aims, needs and objectives. 

North Lanarkshire Council’s research paper “The Case for Action in Shotts” highlights that Shotts problems will not be 
addressed merely by piece-meal environmental improvements or other small scale initiatives. Any project that would offer 
transformation to the communities would require to be of sufficient scale and depth to truly tackle the problems of the area, with 
a view to developing a regeneration and renaissance masterplan for the Greater Shotts area. This ambitious approach has 
been supported by all stakeholders. 

Explain your key considerations in setting the scope for your project 

It has been recognised that a poor physical environment affects every facet of life and therefore environmental improvements 
are the starting point of this project and will act as a catalyst to achieve our aims and objectives. Merely improving an 
environment is not enough to transform communities. Communities must be involved in the improvement and must be 
reconnected with natural and built landscapes. 

3.8 How does your project promote sustainability, in particular through lasting improvements to the physical environment and 
quality of life? 

Show how you will achieve a balance of environmental, social and economic sustainability 

The project seeks to establish positive linkages between sustainable development (managing established assets to create 
value for the future) and the economic, environmental and social strands of regeneration. There is already evidence of the 
economic as well as social benefits of healthy housing’s; of the enhancement of learning and teaching provided by well- 
designed schools; and of the link between environmental improvement and meaningful long-term employment opportunities. 
is time to demonstrate a coherent example of real sustainable regeneration by implementing what we know of best practice. 
The Watershed Project will be pragmatic, reliable, affordable and transferable and will be monitored against environmental, 
social and economic criteria and show evidence of these links. 

It 

Consider the environmental impact of your project (natural environmentlefficient use of resources) 

Sustainable Development is seen as a key positive driver of improving quality of life for all. It is a wholly positive agenda. This 
is now fully acknowledged by national and international policy, which is increasingly aimed at reversing unsustainable trends in 
a range of sectors, Construction, transport, agriculture and energy. Trends in fiscal policy and in regulatory policy are 
increasingly intended to promote development that contributes to the quality of people’s lives. We have already set the 
following baseline criteria that will underpin a sustainable masterplan framework: 

enhance biodiversity - not use materials from threatened species or environments and improve natural habitats where 
possible through appropriate planting and water use; 
support communities - identify and meet the real needs, requirements and aspirations of communities & stakeholders and 
involve them in key decisions; 
use resources effectively - not consume a disproportionate amount of resources, including money, energy, water, materials 
and land during construction, use or disposal; not cause unnecessary waste due to short life, poor design, inefficiency, or 
less than ideal construction and manufacturing procedures; and be affordable, manageable and maintainable in use; 
minimise pollution - create minimum dependence on polluting materials, management practices, energy and transport; 

l6 Halliday S.P (2005) Affordable Low Allergy Housing Gaia Research - work for the ODPM that included a cost benefit analysis on the relationship 
between healthy housing and reduction in costs of NHS treatment 
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create healthy environments - enhance living, leisure and work environments; do not endanger the health of the builders or 
users, or any other parties, through exposure to pollutants, the use of toxic materials or providing host environments to 
harmful organisms 

Consider the importance of the total costs associated with building and owning your project for its economic life, (whole life costs) 

Risk 
Investment Risks 

The project is not a building - it is a series of interlinked development initiatives. Each project will be assessed on the basis of 
its costs and value over its life, however the sustainable outcome is to be the net increase in economic activity, well being and 
quality of life. 
Describe the benefits the project will bring to people and to their quality of life and how these benefits will be maintained 

How we will manage this risk 

The projects that form the Watershed Ecological Zone will place the Greater Shotts are at the centre of the two major 
conurbations in Scotland, instead of at the edge of both. It will become a destination and the outcome of that will be to reverse 
the recent unsustainable trends in health, education, and employment for the local community and renew opportunity. It will 
also provide a significant resource to the wider community of Scotland and serve as an exemplar of sustainable regeneration. 
There will be benefits in terms of improved access to jobs, recreational and cultural opportunities, community pride, improved 
health through better access to leisure activities etc. 

Explain the benefits you expect your project to bring to the physical environment avoiding expense to the environment 

The project is an integrated programme, which would create a critical mass of activity and act as a catalyst to kick-start the 
economic regeneration of the area, and lead to a reduction in unemployment and social exclusion. The projects would create 
direct and indirect economic benefits, which would be sustainable in the longer term and positively influence the life chances of 
many local people. 

3.9 What risks have you identified for your project and how will you manage them? 

not required. Further match I in-kind funding will be sought to minimise risk from 

commitment to project organisations are involved and are as inspired as the community by the 
proposals and fully respect and recognise the value of the themes and 
outcomes of the LL. 
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Raising expectations of the I Many previous initiatives have been aimed at creating much needed jobs but 
community and then 
disappointing 

Risks such as ground 
conditions, ownership, 

A more detailed risk assessment will be produced at the next stage of project development. 
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3.10 How will you take account of lessons learnt to ensure the success of your project? 

We will learn from previous projects (successful and unsuccessful) and put in place a sound and realistic business plan to 
monitor delivery and outcomes. Successful regeneration models from Europe such as Emscher Park in North Rhein 
Westphalia, Loretto in Tubingen, The Locus Project in the Highland Region and the Fairfield Estate in Perth have informed our 
thinking in the development of the Watershed proposal. 
Regeneration is not something that happens overnight. Once established, it is sustainable and a source of immense pride and 
the raising of local and individual self-esteem. The Fairfield project in Perth has taken 15 years to transform a difficult housing 
estate and has recently been awarded a World Habitat Award in 2002, as one of the 5 best housing projects in the world. l7 
From Germany, Emscher Park has been used as an example of how industrial landscapes can be transformed and 
communities regenerated using water landscapes and historical landmarks. The Watershed at Greater Shotts provides all the 
ingredients to successfully draw from these initiatives and take regeneration into a new dimension of sustainability. 
In addition the wide variety of partners will each bring their own experiences to the table to ensure that lessons learned 
elsewhere are fully incorporated into the project. The local community will bring their invaluable knowledge of the area and its 
history, as well as their aspirations for a better future. The local authority, like many of the national agencies involved will bring 
their experience of delivering large capital projects and lessons learned about good project management, including: 

+ Importance of agreeing common objectives and aims for projects 
Importance of establishing clear roles and responsibilities for all partners. 
Importance of establishing clear and effective lines of communications 
The importance of involving the community at an early stage in design 

0 The value of setting up a “trust” to develop, manage and monitor a project 

The combined experience of the partners and stakeholders, and a commitment to continual improvement, will guide the project 
and will inform the masterplan vision and subsequent implementation 

Give details of ongoing monitoring and evaluation of your project 
To date the project has been monitored through regular feedback to the Steering Group and Community Partners, allowing for 
evaluation and agreement of the proposals as they developed. 

At the next stage, The Watershed Project will put in place effective monitoring and evaluation recognised as being of vital 
importance, not only to assess whether the project is succeeding against its key aims but also to ensure that an iterative 
process results in development proposals being continuously improved. 

A monitoring and evaluation framework will be established to measure the economic, environmental and social impacts of the 
project based on “quality of life” indicators. These would be tracked and assessed over time and management systems put in 
place to deal with change. Baseline indicators and data would proved a starting point from which key aspects of change 
(objective and subjective) could be assessed (for example community confidence, investment levelslconfidence, job creation, 
visitor numbers, trend reversal, etc.) and measured in terms of best value and cost effectiveness. 

” World Habitat Award - 2002 
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North Lanarkshire Council The Watershed Project Project Matrix 

Direct community involvement at 
outset of project €1.75 million 

Strong stakeholder and partnership 
involvement f4.00 million 

Respect and enhance the 
environment €0.50 million 

Transform and enhance communities 
and the environment €0.75 million 

Integrating and supporting wider 

Learn from the past experience f 1.750 million 

Inspirational design solutions €1.75 million 

Inspire communities in planning and 
development 


