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Purpose of Report 

The purpose of the report is to inform members of the intention to submit an application to 
Action 3 of the EQUAL programme and to request approval to proceed with the application 
subject to identification of match funding. 

Background 

North Lanarkshire Council is presently the Lead Partner for "Equal Access", the Theme A 
Development Partnership (DP) funded under the Equal Community Initiative. 

Equal Access is a large-scale European funded initiative, designed to tackle the barriers 
experienced by disadvantaged groups in entering or re-entering the labour market. North 
Lanarkshire Council led a partnership in Round 1 of the programme, which finished on 14'h 
May 2005. In October 2004, the Council received approval to develop a partnership under 
Round 2 of the Equal Community Initiative. 

Round 2 of the Equal Programme consists of three Actions:- 

Action 1 is the development phase bringing together the Development Partnership and 
agreeing the Programme of activity to be undertaken. This phase ran from Sep lgth - 30th 
April 2005. 

Action 2 is the delivery phase of activity. This will run from July 2005 - July 2007. 

Action 3 is the mainstreaming phase, which seeks to ensure the lessons and good practice 
identified in the delivery phase are developed into mainstream provision and policy. This 
will run from 1''January 2006 till 31'' December 2007. 

Approval has previously been sought for submission of the Action 1 and 2 proposals. This 
report updates the Committee on the proposed shape of the Action 3 application. 

The EQUAL Access Development Partnership is focusing on the inter-relationship between 
health and employability and in particular aims to: - 

create better linkages between services which contribute to the employability agenda 
(particularly health services) and more traditional employability services are delivered 
by job access/ training agencies 
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address the challenges in linking strategic and operational commitments - 
policy/practice tensions 

address difficulties in communicating the importance of employment to other service 
providers engaging with ‘hard to reach’ clients. How do we influence the practice of 
these key players, who include GPs, Social Workers and other health professionals? 

address the need to make better sense of our front line experience and package it in 
an appropriate way for it to influence policy and future service development 

test the value of providing services at a local level in a non-statutory setting - and the 
tension between working in this low-volume high quality way and the reality of most 
funding models 

Action 3 

The Partnership intends to support a range of activity in Action 3 to highlight messages 
emerging from the activity undertaken in Action 2. The application will include: 

0 Funds for research studies to be commissioned from academics working the in the 
filed of inclusion and the labour market and linked to the work of the Development 
Partnership. Studies will look at the difficulties in joining up health, social work and 
employability services and make recommendations based on evidence gathered by 
the 8 EQUAL Access projects 

0 A programme of workshops targeted in particular at practitioners and policy makers 

0 A series of joint training/awareness raising sessions with health, social work and 
employability professionals to encourage joint working and aid the mainstreaming 
process 

0 An e-bulletin highlighting the work of the Partnership and commenting on policy 
developments 

The EQUAL Access Development Partnership wishes to commence Action 3 activity in 
April 2006. As the assessment process for applications takes 8 weeks, it is intended to 
submit the application by the end of January 2006. 

F i na nc ial Considerations 

In Round 1, Action 3 was funded jointly by the Scottish Executive, The Scottish Centre for 
Regeneration and 4 Scottish Universities. North Lanarkshire Council also made a 
contribution of f50,OOO. In Round 2, it is intended to adopt a similar approach. The 
Scottish Centre for Regeneration has already indicated its willingness to contribute funds 
subject to consultation on the final draft proposal. Discussions on match funding have also 
been initiated with the relevant Department of the Scottish Executive. 

As the activity for Round 2 is relatively limited the match funding will be met by external 
partners. There are no implications on departmental budgets. 
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5. Recommendations 

5.1 It is recommended that the Committee: 

0 note the project ideas currently being developed for Action 3 of the Programme 

0 approve the submission of an Action 3 application at the end of January 2006 subject to 
confirmation of match funding from the Scottish Executive and the Scottish Centre for 
Regeneration and subject to confirmation of a contribution from the Council’s External 
Funding Working Group. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 2 December 2005 

Local Government Access to Information Act: for further information please contact Lynne Ward, Policy 
& Economic Development Service at 01236 616485 
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