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Purpose of Report 

The purpose of this report is to (1) seek homologation of action taken by the Director of Planning and 
Environment to authorise the diversion of a fibre optic cable at a cost of €48,000 and (2) authorise 
the Director of Planning and Environment to negotiate additional expenditure of up to €337,000 for 
essential works as part of the ongoing contract to regenerate the Luggie Glen development site. 

Background 

A key development site identified within the Council’s Economic Regeneration Framework and 
Action Plan is the Luggie Glen development site (the former Coatbridge Sewage Treatment Works, 
transferred to the Council at the time of local government reorganisation in 1996). 

The site is contaminated and as such has no positive economic or environmental value for the area. 
A feasibility study confirmed the economic development potential of the site, subject to successful 
decontamination and adequate access infrastructure being provided. 

The complexities involved in assessing the extent of the dereliction and contamination presented a 
significant challenge, particularly in relation to integrating a sustainable end use for the site. 

In order to progress this project a contract to remediate the site and provide access infrastructure 
was tendered and subsequently awarded to specialist contractors I&H Brown, at a value of 
f 1,224,623. 

The project has been funded through grants secured from ERDF Objective 2, the Scottish Executive 
Vacant and Derelict Land Fund and the Council’s approved capital programme 2005-06. 

Update on Progress 

The project is onsite and significant progress has been achieved to date. However, a number of 
unforeseen issues have arisen during this period and as a result additional essential works, and 
associated costs, require to be incurred. 

The extra works have been identified through ongoing activity on the site and could not have been 
foreseen until this stage in the contract. The Consultants developed the project designs and 
associated tender documents based on information that was made available from both public utility 
records and known ground conditions following site investigations. The issues related to the 
additional works required are those that are not uncommon when re-developing contaminated and 
derelict sites. 

The additional expenditure required is estimated at €385,000 and the contract value would therefore 
increase to f 1,609,623. A breakdown of the additional expenditure is outlined below: 

a) Service Diversion (f 110,000) 

A fibre optic cable, not noted on any utility service information plans, was uncovered during 
excavation works. The fibre optic cable is owned by Hutchison Telecom Networks and was put 
down circa 2002, by British Telecom. This required additional service diversion works to be 



undertaken, resulted in a 5 week delay to the project programme and subsequently increased the 
contractors site establishment and programme costs. 

The service diversion for the fibre optic cable has been instructed, by the Director of Planning and 
Environment, at a cost of f48,000,as this was critical to maintaining the delivery of the whole project. 
The additional expenditure, of up to f62,000, is required to cover the estimated additional costs 
incurred by the contractor due to time delays as noted above. 

b) Earthworks I Remediation of Contaminated land (f197,OOO) 

A higher level of contamination has been found to exist on the site than previously thought. This 
could only be finally determined once excavation works had been undertaken and has resulted in a 
new remediation strategy being developed, to take into account the higher level of contaminants 
found on site. 

As a result a higher level of exportation and importation of soils (including disposal of unacceptable 
class U1 B materials), and earthworks, is required. 

c) Roads and Infrastructure (f78,OOO) 

From its inception this project has been subject to very tight timescales in relation to the 
disbursement of grant aid that supports the project, with a particular focus on completion by the 31'' 
March 2006. 

As a consequence, it was necessary to go out to tender before the Roads Construction Consent 
(RCC) was approved. The design for the road and access, which formed part of the tender, was 
agreed with the P&E Roads Service. However, the statutory consultation process (with the Police for 
example) has led to unexpected alterations to the design. 

A significant increase in the level of investment required to upgrade drainage has also been 
identified. The main drainage supporting the A89, within the site area, was found to be in a sub- 
standard condition once the contractor began infrastructure works and this requires a higher level of 
investment than initially planned. This was unexpected and could not have been determined until 
associated excavation works were undertaken. 

The works outlined above, together with an increase in the market rate for materials by circa 10%, 
has resulted in a cost increase. 

3.3 The cost of the additional works have been assessed and are consistent with the rates in the original 
offer from the contractor. A full justification report for the additional expenditure has been provided 
by Jacobs Babtie, the Council's project managers, and a copy of this is available in the Members 
Library. The additional expenditure requested is essential to successfully complete the project. 

3.4 Due to their detailed knowledge of the site conditions it is proposed to negotiate an extension of the 
contract with I&H Brown to deliver the additional works. The company has the multi disciplinary 
technical skills required to successfully undertake the works and are already established fully on site. 
This would result in continuity of the construction programme, and would result in an overall saving 
to the Council as there will be no requirement for new site establishment costs. This action will also 
ensure that that the Council can meet the critical deadline of March 31'' 2006 as outlined in Section 
3 of this report. 

Following consultation with the Director of Administration it has been agreed that this course of 
action represents best value and is the optimum position for the Council. 

4. Finance 

4.1 Funding to cover the proposed additional expenditure is identified within the approved Planning and 
Environment capital programme 2005-06. 

The initial project funding plan was based on an indicative contract value of f 1.8m, and comprised 
approved contributions from ERDF Objective 2,  the Scottish Executive Vacant and Derelict Land 
Fund and the Council (Planning and Environment). Therefore the proposed additional expenditure 
has a neutral impact on the Council's capital programme. 



The existing and revised funding plan is noted below: 

Source 

Vacant & Derelict Land Fund 
ERDF Objective 2 Grant 
P&E Capital Programme 
Total 

f 
Existing Revised Variation 
Contract Contract 

750,000 798,929 48,929 
342,894 450,694 107,800 

360,000 228,271 131,729 
1,224,623 1,609,623 385,000 

5. Recommendations 

5.1 It recommended that the Economic Regeneration Committee agree to: 

0 homologate action taken by the Director of Planning and Environment to 
authorise the diversion of a fibre optic cable at a cost of f48,000, as outlined in 
section 3.2(a) of this report. 

0 authorise the Director of Planning and Environment to negotiate additional expenditure 
of up to f337,OOO for essential works as part of the ongoing contract between the 
Council and I&H Brown, to regenerate of the Luggie Glen development site. 

receive a further report on completion of the project 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 16 January 2006 

Local Government Access to Information Act: for further information please contact Ewan Green, Policy & 
Economic Development Service at TelOl236 6181 37. 


