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Subject: North Lanarkshire Regeneration 
Company - Partnership Contributions 

Purpose of Report 

The purpose of this report is to seek approval to (1) enter into a joint agreement with Scottish 
Enterprise Lanarkshire and the Boots Group PLC in respect of financial contributions to North 
Lanarkshire Regeneration Company and (2) to seek the consent of the Scottish Executive and 
Strathclyde European Partnership to transfer ownership of the Luggie Glen Development site from 
the Council to the Company at nil value. 

Background 

The rationale for a North Lanarkshire Regeneration Company (NLRC) is based on a range of 
opportunities that exist for Scottish Enterprise Lanarkshire (SEL) and the Council to work closer 
together to address strategic priorities. The Company would be a joint venture between the two 
organisations. 

In relation to a potential successor body to SEL, provision is made in the Company Articles of 
Association to ensure that, if at any time Scottish Enterprise Lanarkshire withdraws from 
membership of the company, the reference to Scottish Enterprise Lanarkshire in paragraph (a) of 
article 4 shall be deemed to be deleted and the words “Scottish Enterprise or any body to which 
Scottish Enterprise may have delegated functions at the time under section 19 of the Enterprise and 
New Towns (Scotland) Act 1990” be substituted. 

The objectives of the Company are derived from the Members’ key strategies so that all projects will 
be delivered in line with the partners’ strategic policy objectives as outlined in the North Lanarkshire 
Community Plan, Changing Gear 201 0 and the NLC Economic Regeneration Framework. 

The Economic Regeneration Committee of 1 November 2005 approved the establishment of the 
Company, and subsequently this was ratified at a meeting of the Council on 1 December 2005. 

While this report seeks approval to transfer the Luggie Glen site to the Company at nil value it is 
anticipated that positive development will take place on the site in due course. Any surplus funds 
generated from the site will then accrue to the company and it is envisaged will be reinvested in 
further regeneration projects in North Lanarkshire. 

Should the Company be wound up, the Memorandum of Association states that any assets or 
property of the company will not be returned to the Members, but shall be transferred to another 
organisation that has similar objectives within North Lanarkshire. This is normal practice in relation 
to the operation of a Company of this nature. 

Company Resources: Partnership Contributions 

The initial resources to be provided to the company are to be addressed in a formal Legal Agreement 
between Boots Group PLC (Boots), SEL and the Council. The terms of the agreement are that: 

Boots will gift the company a cash contribution as the final part of a wider support package for 
regeneration activities. The funds for this will be an agreed proportion of the net proceeds arising from 
the sale of its former factory site in Airdrie. 

SL will provide an initial cash sum of f76’000 and will seek to provide additional funds for specific 
projects in due course, subject to SEL Board approval. The Economic Regeneration Committee at its 
meeting on 1 November 2005 approved the establishment of the company and the Council’s 
contribution on the basis that SEL would provide initial funding of f 1,076,000 in cash. This will not be 
done - the sole commitment SEL will make in terms of the formal legal agreement is a commitment to 
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provide an initial cash sum of f76,000. It is, however, anticipated, based on a letter dated 16 
November 2006 from the SEL Chief Executive to the Council Leader, that subsequently SEL will 
approve project-based capital funding of f1,000,000. This will not, however, be included as an 
undertaking by SEL in the funding agreement. 

The Council will, subject to obtaining all required approvals, transfer ownership of the Luggieglen 
development site to the Company. 

Revenue 
The company will be fully resourced in the first three years of operation by contributions from the 
Boots and SEL, with no revenue funding required from the Council. The core revenue costs are 
estimated in the draft business plan at f643,OOO for the first three years, and will be met in full by 
contributions of f567,000 from Boots and f76,000 from SEL. 

It is anticipated that NLRC will be self-financing from year four, as surpluses generated from projects 
will be sufficient to cover core operating costs. 

Capital 
The SEL Board has confirmed that it will seek to make capital contributions to the Company to 
support specific projects and initially this will be in the region of f 1 m. This funding will require to be 
agreed at a future meeting of the SEL Board (as noted in a letter to the Council on 16 November 
2005). As indicated in paragraph 3.1, Boots will also make a significant capital contribution to the 
company, arising from the sale of its site in Airdrie, and this will be reported to Committee once 
agreed. 

The Council’s capital contribution in this agreement would be the Luggieglen Development site in 
Coatbridge, on the basis that the asset be assigned to the Company at no cost. The site is currently 
subject of a remediation contract, having suffered from dereliction and ground problems. The cost of 
this is approximately f1,609,623. This investment has been required to bring the site into a 
condition suitable for development. The site remediation is being carried out with the support of the 
Scottish Executive (f798,929), EU (f450,694) and Council (f360,OOO) funds. 

An independent report has valued the regenerated site in the region of f375,OOO (post remediation 
and for class IV development). The Council contribution to the remediation works of f360,000, plus 
the valuation of the site at f375,000 forms the value of the Council’s initial support to the company, 
although the company accounts would not reflect the Council’s capital contribution. 

The conditions attached to grant support used to regenerate the site require that any future value 
realised from the asset must be re-invested into similar economic regeneration type projects, such 
as proposed in the NLRC business plan. Examples of this type of activity include remediation of 
derelict land sites and the development of business space in partnership with the private sector. 
Therefore the site is well suited to be used as a Council contribution to the initial Company funding 
plan. 

Subject to Council approval, consent for the transfer of land by the Council at nil value will 
subsequently require approval of: 

(1) the Scottish Ministers in accordance with Section 74(2) of the Local Government 
Scotland Act 7973 and Vacant and Derelict Land Fund Guidance and Conditions of 
Grant (conditions 27 and 28). Subject to Council approval, consent of the Scottish 
Ministers will be sought. 

(2) the Strathclyde European Partnership (in relation to the use of EU grant aid) 
specifically with reference to Conditions of Award - Guidance on Disposal of Assets 
(June 2001) 

Positive discussions have been held with Officers from both the Scottish Executive and Strathclyde 
European Partnership in respect of this. In principle, subject to the formal application process noted 
above, the proposal has been received positively. In particular the opportunity to seek to reinvest 
the financial return from the initial grant support into further economic regeneration via a 
regeneration company projects was well received. 



4. Recommendation 

4.1 The Economic Regeneration Committee is requested to: 

1) 

2) 

note the revised contribution arrangements proposed by SEL to the North Lanarkshire 
Regeneration Company. 
agree that the Council enters into a joint agreement with Scottish Enterprise Lanarkshire and 
the Boots Group PLC in respect of financial contributions to the Company in terms agreed by 
Legal Services. 

agree that the Director of Planning and Environment and the Director of Housing and 
Property proceed with requests to (1) the Scottish Ministers and (2) Strathclyde European 
Partnership to consent to the transfer of the Luggie Glen development site from the Council 
to the Company at nil value. 

3) 

4) 

5) 

the outcome of this process is reported to Committee in due course. 

remit this report to the Policy and Resources (Property) Sub Committee for approval. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information please contact Ewan Green, Policy & 
Economic Development Service at TelOl236 618137. 


