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Subject : 

Lanarkshire social Economy update 

Purpose of Report 

To update Members on two initiatives to develop the Social Economy in North Lanarkshire 
and to outline the nature and structure of these projects and their ‘fit’ with current initiatives in 
developing the social economy. The two initiatives currently under development are: 

The development of a thematic pilot implementing Public Social Partnership model in the 
reprovisioning of services to homeless people in North Lanarkshire and 

The commissioning of research to inform procurement opportunities for the sector. 

Background 

It is recognised that the public sector and the social economy have a track record of joint 
working. This is affirmed at a strategic level via Community Planning. 

At a developmental level there are a range of joint working approaches. In Lanarkshire the 
Social Economy Steering Group has been driving this agenda through the Routes to 
Inclusion Partnership. 

Building on this joint working approach North Lanarkshire Council want to explore the 
potential to develop public-social partnerships (or co-planning initiatives) at a delivery level. 
The approach proposed is for the public sector and social enterpriseslintermediaries to jointly 
plan new services where the ‘expertise’ of both sectors can eventually help design a service 
that is more suited to the end ‘service-user’ need. It is anticipated that these social 
enterprises will create increased employment opportunities for people who are long-term 
unemployed and disadvantaged in the labour market. 

This development involves a range of partners across the Council and is being developed 
jointly by NLC Housing and Policy and Economic Development 

The Scottish Executive has made a commitment to level the playing field for the social 
economy in terms of accessing the public procurement market. There is a gradual shift away 
from grant aid for the sector towards sustainability through delivery of commercial contracts 
based on the principle of full cost recovery. As the relationship between the social economy 
and the public sector moves towards being contractual then improved partnership working 
will become a key element of this. This approach has been demonstrated through the 
development of public-private partnerships. The advantage of partnership working is that it 
draws on a wider sphere of expertise to shape service design and hence should improve 
public service delivery. 
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2.6 In addition the introduction of new EU directives on procurement will see a shift in the 
evaluation of procurement tenders towards impact measurement, community benefit and 
sustainable development. This will support public-social partnership working as the social 
economy, can add value through creation of local jobs, increased community engagement 
through local management structures, greater flexibility of service provision, which is 
responsive to local need. 

2.7 The motivation behind looking to develop delivery-based public-social partnerships is to 
create new social enterprises or develop the sustainability of existing social enterprises. The 
approach will also contribute to the delivery of high quality public services and look to provide 
opportunities within the most disadvantaged communities. 

3. Social Economy in Lanarkshire 

3.1 The three core partners in the pilot activity will be the Community Recycling Network 
(Scotland), North Lanarkshire Council and Forth Sector. The partners’ roles are as follows: 

CRNS - A Development Co-ordinator will lead on the development work within each of the 
areas where the activity takes place. CRNS will be responsible for awareness raising work, 
project management, and grant claims and dissemination. 

North Lanarkshire Council - The Policy and Economic Development Service will take the 
lead role in liaising with other council departments to form the internal steering group for the 
PSP activity and monitoring of the activity in relation to the service Level Agreement. 

Forth Sector - Will support the service design element of the project by facilitating and 
providing advice on public-social partnership development. 

3.2 Community Recycling Network Scotland will lead on the thematic PSP under EQUAL Round 
2 funding, which will be driven at a local level by a project steering group made up of 
partners from NLC Housing, Policy and Economic Development, Social Work, Community 
Services, Forth Sector, Scottish Council for Voluntary Organisations. A Service Design 
Group will be made up of relevant local organisations and the Social Economy Team and will 
implement the framework at an operational level. 

4. EQUAL funded initiatives in North Lanarkshire 

4.1 Round 2 of EQUAL will build on the success of the previous action plan aimed at supporting 
organisations and supporting the sector. Over the next 15 months work will include research 
and development, training and networking events. 

4.2 Some of the outputs/results to be developed within North Lanarkshire over the next two years 
as a direct result of the Public Social Partnership are as follows: . Development of up to four ‘service design’ tenders 
Develop up to four pilots, including the three identified with North Lanarkshire Housing 
Department (see below) . Up to 12 training spaces created . Three new FTE posts created (1 as part of implementation) . Four Steering Group meetings held . Four Service Design Group meetings held . A ‘Lessons Learned’ report produced 
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The three pilots identified by North Lanarkshire Housing Department are: 
Provision of a furniture storage service 
Provision of emergency furniture packages to homeless people 
Provision of furniture packages to homeless clients to enable them to set up home 

Social Economy Research 

EKOS consultants have been commissioned to undertake research on the role of social 
economy in public procurement. There is widespread agreement that the Social Economy in 
Scotland has grown in scale and significance in recent years. That said, each year the Public 
Sector spends approximately f5 billion on purchasing goods and services in Scotland, while 
the Social Economy successfully contracts for less than 1 % of this total. 

Previous research work has identified four main growth areas for the Social Economy and 
this will be the focus for the current research. These are; childcare, social care, 
environmental/recycling and community safety initiatives. 

There is policy pressure to expand the role of the Social Economy in public procurement in 
Scotland, in other parts of the UK, indeed throughout the European Union as a whole. The 
policy pressure is driven by recognition that there is ‘added value’ for public consumers 
where the public and Social Economy sectors can work together effectively. 

Sustainability implications 

The PSP project has 15 months funding secured through EQUAL 05/06, 06/07. Policy and 
Economic Development has invested 1 OK to the development of this initiative secured 
through the External Funding Working Group, with a further 10K invested from NLC Housing 
from the ‘ring-fenced’ Homelessness Task Force Grant. The total cost of this project is 
f107,000, which can be broken down as follows: 

Source E 
External Funding NLC, PEDS 10,000 
‘Ring-fenced’ Homelessness Task Force Grant NLC, Housing 10,000 
CRNS cash match 34,000 
CRNS in - kind match (staff time) 7,100 
EQUAL Round 2 45,900 

The Public Social Partnership pilot / EKOS research impacts positively on the economic, 
social and environmental regeneration of North Lanarkshire as follows: 

A Prosperous Economv 

Increasing employment opportunities for local people 
Helping community based business set up and grow 

An Inclusive Societv 

Improving facilities, access and opportunities for children and young people 
Improving opportunities for participation in local action and decision making 
Enhancing the sense of community 

Corporate Considerations 

The Public Social Partnership project / EKOS research meets the following Priority Themes and 
Key Aims of the North Lanarkshire Council Corporate Plan: 
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To regenerate communities 
To improve the image of North Lanarkshire 

Promoting Social Inclusion 

To target services to support the most vulnerable people 

Encouraging Lifelong Learning 

To support social inclusion 
To support community learning and development 

Conclusion 

The Council can play a lead role in bridging the gap between social enterprise and public 
sector procurement opportunities. There is a strong drive within Lanarkshire to link the 
Council’s commitment to social & economic inclusion and the funding and sustainability 
challenges currently facing the sector. The Corporate Plan clearly sets targets for this 
activity, which have to be achieved. 

Significant work has been undertaken across the Council in the last year to raise awareness 
of the Social Economy as a key provider of local services. The Policy and Economic 
Development Service has improved its capacity to deliver on this agenda by working in close 
partnership and co-operation with other departments within the Council and external 
agencies and through the development of a range of interventions and support. 

Recommendations 

It is recommended that the Committee, 

a. Note the content of this report 
b. Approve the resource allocation off 10,000 towards the total project costs as outlined in 

paragraph 6.1. 
c. Note that the outcome of the EKOS research will be reported on at a future Economic 

Regeneration Committee and 
d. That this report be remitted to the Housing and Technical Services Committee for 

information. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information about this report, please contact 
Yvonne McBride, on 01 236 61 6289 
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