
NORTH LANARKSHIRE COUNCIL 

REPORT 

To: ECONOMIC REGENERATION COMMITTEE 

From: DIRECTOR OF PLANNING AND ENVIRONMENT 

Subject: Construction Skills Working 
Group - Progress Report 

F e :  p14'h March 2006 I Ref: 1127 

1. 

1.1 

2. 

2.1 

2.2 

3. 

3.1 

Purpose of Report 

The purpose of this report is to inform committee of progress on the previously approved 
Construction Skills project and specifically to comment on apprenticeship performance 
within the council's PPP partner companies. 

Background 

A number of national and regional research studies highlighted an emerging skills gap 
within the construction sector. This has led to the development of a Scottish Construction 
Skills Action Plan. Within Lanarkshire regeneration partners commissioned research, 
through the Routes to Inclusion group, to outline how any predicted skills gaps would 
impact within the local labour market. 

The Lanarkshire research concluded that skills gaps were emerging across the main 
construction trades at a time when significant construction investment, notably through 
Education PPPs, was being projected. Allied to this an increased volume of investment on 
building work, by the public sector, presented an opportunity to develop partnerships with 
local firms to address recruitment problems while widening opportunities to unemployed 
residents. The research highlighted that not enough apprentices were currently being 
recruited & trained. 

Construction Lanarkshire 

A Lanarkshire Construction Skills Working group was established to address these issues 
and to co-ordinate support for the Lanarkshire Construction sector. Activity is guided by a 
Lanarkshire Construction Action Plan, which has been developed around three core 
themes: 

0 helping Lanarkshire people into jobs in the construction sector, primarily by targeting 
public sector procurement activity 
creating more effective Lanarkshire construction businesses 

0 developing a quality workforce to meet the needs of the construction industry 

3.2 The Construction Skills Working group recently organised the official launch of 
Construction Lanarkshire in January 2006. The Deputy First Minister and Enterprise & Life 
Long Learning Minister officiated, stating that construction was an important driver for the 
Lanarkshire economy. 

3.3 The skills gaps facing the construction sector provides an opportunity to link procurement to 
training and employment for local unemployed residents. The North Lanarkshire 
Construction Skills project was developed to promote apprenticeship opportunities, with 
partnership and locally based firms, for excluded residents aged 18-24. An Economic 
Development Officer has been recruited to manage this project. The officer is working with 



personnel across the council, partnership firms and the wider construction business base in 
Lanarkshire to widen opportunities for construction employment. 
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The target for the first year of the construction skills project was to recruit 15 trainees and 
progress 12 to full apprenticeships. These targets have been met with 32 trainees from 
Community Regeneration areas participating in construction related training and 13 
advancing on to full apprenticeships. The general trend across Lanarkshire is positive with 
the number of Lanarkshire people (220 for 2003/04) increasing year on year (261 for 
2004105). The construction skills steering group is keen to ensure that these increases 
continue, and will be monitoring progress. 

The focus of the construction skills project is to widen apprenticeship opportunities within 
North Lanarkshire’s most disadvantaged areas, Despite the figures above showing that this 
is being achieved closer linkages between procurement and ‘community benefits’ could 
increase the number of people who benefit from the project. Recruiting host companies to 
employ trainees is an essential element of this project. Prior to the commencement of the 
project it was felt that partnership firms and companies who are in receipt of term contracts 
would respond positively to the project. During the first year a mixed response has been 
evident. 

Three of the council’s partnership firms (Saltire 1 apprentice, MPC 3 apprentices and Amey 
1 apprentice) have recruited apprentices from the project. Recruitment from these firms is 
additional to their school leaver apprentice recruitment and represents a firm commitment 
to the project. Walker Profiles have been approached and have shown some interest in the 
project but have not recruited any apprentices. Jordan Electrics (1 apprentice) and 
Campbell Construction (1 apprentice) who are both termed contractors have recruited 
apprentices from the project. The following termed contractors have been approached but 
have not recruited any trainees from the project - Ailsa Building, ROK and Helforn Ltd. With 
the project moving into the second year it is hoped that all termed contractors and 
partnership firms demonstrate a commitment to partnership activity that links the council’s 
procurement to apprenticeship places. 

Links with Business Gateway through Construction Lanarkshire has assisted the project to 
develop employment opportunities with non-termed contractors and SME’s this has helped 
to create extra apprenticeship opportunities. 

Funding for Construction Skills Project 

Funding for this project comes from a variety of sources. The pre-apprenticeship phase is 
part-funded through New Deal Environment Task Force funds. The training and wage 
subsidy costs derive from the Community Regeneration Fund, the European Social Fund 
also contributes to the project costs. 

Future Developments 

Continued development of the construction sector in Lanarkshire is needed to ensure a 
competent properly skilled workforce, to take advantage of the future planned expansion of 
this sector. This is a key priority for the Routes to Inclusion group. 

Further consideration is required of how the Council links its capital expenditure to the 
creation of training opportunities and formal apprenticeships. Further exploration of 
policies and processes to achieve this requires to be undertaken. Development work will 
be undertaken to investigate this area and bring a report back to Committee in due course. 

A project proposal has been submitted to Scottish Enterprise Lanarkshire for Construction 
Skills Action Plan (CSAP) funding to assist Amey Roads North Lanarkshire with 
recruitment difficulties. The aim is to create a road-worker apprenticeship route for 



unemployed residents within North Lanarkshire. To do this needs the partnership of an 
accredited college. Work is ongoing with the tertiary sector to find the best method to 
develop and deliver an approved apprenticeship. 

A major constraint to future development is the lack of a dedicated training facility for 
construction skills in North Lanarkshire. A resource like this would increase the capacity of 
the North Lanarkshire colleges and enable more students to access training locally. The 
colleges have proposed the creation of purpose built facilities to deliver construction skills 
training, but this could be supplemented by the private sector if the need arose and 
facilities were available. Motherwell college will be moving into new premises when their 
proposed Ravenscraig facility is complete, this will increase capacity for construction 
training. Motherwell college are currently running their first Joinery apprenticeship course. 
Demand for the limited number of places (initially 10 but increased to 14) has been high. 
The feasibility of using private sector providers to widen construction training opportunities 
is being scoped out by a small study. The study is being managed by the Policy & 
Economic Development Service. 

Corporate Considerations 

Activity being progressed by the Construction Skills Steering Group meets the aims and 
objectives of the Council's Corporate Plan 2004-2008 and the Local Economic Forum's 
economic strategy for Lanarkshire 'Changing Gear towards 201 0'. Specifically within the 
Council's Corporate plan priority theme 'Stimulating business and the economy' the project 
meets the objective of helping people to develop sustainable skills for life long employment. 

Conclusion 

The information detailed in this report has been developed following a comprehensive 
review of issues facing the Lanarkshire Construction Sector. That review indicated that too 
few apprentices are being recruited at a time when public sector investment on building 
projects was strong. The opportunity identified for public partners to use any leverage 
possible with their contractors has encouraged increased apprenticeship recruitment. The 
support offered through Construction Lanarkshire has also allowed SMEs to make a 
positive impact for residents. Further encouragement and incentives will increase activity 
and opportunities for excluded residents to gain employment. 

Recommendations 

Committee is asked to: 

note the contents of this report, 
support efforts being made to work with the Lanarkshire Construction sector and partners to 
widen employment opportunities for residents of North Lanarkshire, 
note the progress being made by PPP companies and other term contractors to be involved in 
Construction Lanarkshire Initiatives and that further development work will be undertaken in 
this area, 
accept future progress reports on Construction Lanarkshire in due course. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 20 February 2006 

Local Government Access to Information Act: for further information about this report, please contact Francis 
Kiernan, Planning & Environment on 01236 616215 


