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Purpose of Report 

The purpose of this report is to update the Committee on the development of new business 
development measures that will assist North Lanarkshire SMEs to be able to benefit from 
public sector procurement and to seek approval for the implementation and delivery of this 
service on a partnership basis. This is a new programme and the expectation is that it will 
be rolled out across the west of Scotland. 

Background 

The review of business development services in June 2005 identified procurement as an 
activity that could result in substantial economic impact through supply chains and create a 
"win-win" situation for both council and business alike. This view is consistent with the 
service's contact with local businesses and through feedback from the Chamber of 
Commerce and events such as Tender for Trade. 

The public sector in Scotland spends approximately f5 billion each year on procuring 
goods and services externally and, as such, there are obvious benefits in engagement. 
However, the bidding procedures are testing, and furthermore, there is a need to determine 
if SMEs are qualified, willing and able to undertake procurement contracts. 

The Supplier Development Programme 

The Supplier Development Programme previously ran as a pilot with a limited number of 
businesses in Glasgow, East Renfrewshire and South Lanarkshire. The scope of the 
programme has now been extended to include all eligible small and medium sized 
businesses within the participating council areas. Businesses will be offered advice, 
information, training and support to enable them to tender for public sector contracts. 

The support offered will enable businesses to address the complexities of the procurement 
process and the frequently reported obstacles. These include 

Difficulty in identifying and accessing procurement opportunities 
Lengthy and non-standard pre-qualification and bidding processes 
Lack of transparency 
Often inadequate de-briefing of unsuccessful bidders 

The Supplier Development Programme will be delivered in partnership with Glasgow City 
Council, South Lanarkshire Council and East Renfrewshire Council. Glasgow City Council 
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has identified an officer to lead the programme and employed administrative back-up for 
the day-to-day running of the initiative. In addition, specialist procurement consultants will 
be employed to deliver key parts of the programme All participating councils are expected 
to participate in partnership events. 

There is also growing interest from other organisations such as Scottish Enterprise, 
Commission for Racial Equality, ABC, Strathclyde Police and various colleges and 
universities. 

The overall objectives of the programme are 

I) To offer eligible SMEs an opportunity to develop their businesses by outlining the scale 
of the procurement market and potential opportunities. 

2) To engage as many councils as possible in Scotland. 
3) To expand on the pilot programme by continuing to offer eligible small businesses the 

opportunity to: 
0 Consider public procurement as an option: 
0 Prepare for delivery of public procurement contracts: 
0 Train for tendering and e-procurement opportunities: 
0 Diversify their range of services and include public procurement contracts: 

Continue to deliver contracts, but improve their performance in tendering: 
Expand to deliver more contracts: 
Access grant funding towards tendering and procurement of public sector contracts. 

4) To extend the programme to include other public sector bodies such as the NHS, 
Strathclyde Police and possibly bigger private sector companies already known to 
encourage supplier diversity programmes, such as BT. 

The programmes activities include:- 

* Awareness Raising 
Attendance at Seminars 
Attendance at Events 
Tangible Applications 

Individual Consultancy 
Training Events 

Referrals to Other Business Services 

Participating Councils can 'buy' into the programme and targets and outputs for North 
Lanarkshire would be based on our level of investment. Until the full funding package 
available from all partners is known, it is not possible to know exactly what North 
Lanarkshire outputs are likely to be. 

The training interventions will be funded through the Lanarkshire Skills Training Programme 
and matched with company contributions. 

It is also intended that a quarterly newsletter is produced and distributed to the business 
community through a central database that has been developed for the programme. 

Corporate Considerations 

The development and implementation of the Supplier Development Programme is 
complimentary to the development of a procurement strategy and is consistent with the 
corporate 'Stimulating Business and the Economy' theme. 



4.2 

5. 

5.1 

6. 

6.1 

(0 

(ii) 

There has been consultation with the council's Procurement Manager, and it has been 
established that the programme is consistent with procurement strategies. 

Financial Considerations 

It is proposed that North Lanarkshire Council contribute f 10,000 per annum in years 1 and 
2 of this programme, this funding would be drawn down from the Business Projects Fund. 

Recommendations 

It is recommended that the Economic Regeneration Committee: 

Approve the planned actions in relation to the Supplier Development Programme and the 
related expenditure 
Be duly informed of future developments 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT gfh February 2006 

Local Government Access to Information Act: for further information please contact Diane 
MacKinnon Policy & Economic Development Service at TelOl236 616278. 


