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Purpose of Report 

The purpose of the report is to provide details of expenditure for the Working for 
Families Fund in 2004/06 and provide an outline of proposed activity for 2006/08. 

Background 

On 9 December 2003, the Scottish Executive announced funding of f20 million over 
two years (f 10 million in 2004/05 and f 10 million in 2005/06) to help disadvantaged 
parents across Scotland with flexible childcare and support to help them access 
training or employment. The money was to be targeted at parents who are on low 
incomes, lone parents and families who are vulnerable due to, for example, disability, 
mental health or substance abuse problems, Service delivery to be supported by the 
Fund consists of two elements: support for parents and childcare provision. The 
Scottish Executive stipulated that services should be developed through economic 
development routes, rather than through childcare mechanisms, in order to retain the 
Fund’s focus on employment rather than extensions of childcare services. 

Ten local authorities, including North Lanarkshire, were chosen because of the high 
number of disadvantaged children living in families that are dependent on Income 
Support or income-based Jobseekers Allowance. The North Lanarkshire share of the 
Fund amounted to f 1.5 million per year for 2004/05 and 2005/06. 

Scottish Executive announced that further funding is to be made available to these ten 
local authorities for 2006/08, at the same level as 2004/06. North Lanarkshire has 
been offered funding off 1.5 million per year for 2006/07 and 2007/08. 

Financial Performance 

Actual spend for the project for 2004105 was f442,760 with an underspend of 
f 1,057,240. Projected spend for 2005/06 is f 1,344,515. (almost a full spend for that 
financial year). 

This therefore has resulted in an overall projected spend for 2004106 of f 1,787,275 for 
04/06, and an overall projected underspend of f 1,212,275. 

There are several reasons for such significant underspends. The most significant 
reason being the length of time taken by the Scottish Executive to approve final 
submissions, which affected the underspend in Year 1. With final approval in June 
2004, the nine projects then quickly set up within five months, with most projects 
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operational by November 2004. This meant that the first year's funding of f 1.5 million 
was to be spent in the four months that the projects were operational. Spend 
amounted to f442,760 in those four months. 

Another significant factor has been how the Childcare Subsidy Scheme can be 
utilised. Of the f3 million awarded, f484,800 was allocated to the Subsidy Scheme. 
Due to tax credit rules, clients can no longer be supported with the 30% top up, one of 
the main ways in which Scottish Executive intended the funding be deployed. To date 
spend for the Subsidy Scheme has been f56,908. 

Investment intended for the Community Centre refurbishment of f 190,000 has taken 
longer than was originally anticipated which resulted in a spend of f37,250 for 
2004/05 and only f810 for 2005/06. Meetings have been held with Community 
Services, resulting in a guarantee that work will be completed by the end of this 
financial year. However the original expenditure projections will not be met. 

To address the underspend position seven additional project proposals, representing 
f491,786, were submitted to the Scottish Executive for approval. Since approval 
several of these projects have experienced delays. Bright Young Futures has been 
delayed as the organisation tasked to deliver the project recently went into liquidation. 
We are now pursuing alternative delivery arrangements. 

There have also been operational difficulties engaging with the Working for Families 
Fund client group. In general this is a difficult client group to identify in communities, 
as they are furthest removed from the labour market, and tend to have multiple 
barriers to entering employment and training. Thus it has taken longer to establish the 
project than was originally anticipated, due to the need to have robust partnerships 
and engagement structures in place. 

Of the other original nine Local Authorities awarded Working for Families Fund 
monies, each has experienced a significant underspend, however, only one was 
willing to formally share this information, which is an anticipated underspend of €1.1 
million against an allocation of f2 million. 

Achievements to Date 

Although the project has experienced significant delays, there have also been 
achievements which should be recognised. 

North Lanarkshire Council was the first Local Authority to launch Working for Families 
Fund in Scotland in November 2004. 

The project has been shortlisted for the Community Involvement Award at the 
prestigious Local Government Chronicle Awards. North Lanarkshire Council is the 
only Scottish Local Authority to be shortlisted under this category. 

To date the project has assisted 530 clients, of which 399 have received client action 
plans, 87 have gone into employment, and 44 into training and education. North 
Lanarkshire Council is second in the Local Authority "league table", with Glasgow City 
Council being top. 

A strong brand identity has been developed for the project in North Lanarkshire, with 
client engagement steadily increasing on a weekly basis. 
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Of the ten new Local Authorities who have been awarded WfFF for 2006108, three 
have visited North Lanarkshire Council (Midlothian, South Lanarkshire and West 
Lothian) on the recommendation of the Scottish Executive, for advice and guidance on 
how to deliver the project. The remaining seven Local Authorities attended a 
presentation by the WfFF Co-ordinator for North Lanarkshire Council, held at the 
Scottish Executive. 

As part of the innovative approach that it is recognised in North Lanarkshire, it is 
intended that a Service Centre be established in the Main Street in Coatbridge which 
will form the key base for the delivery of the Working for Families Fund in North 
Lanarkshire, and will be in alignment to the delivery of the New Deal contract. By 
delivering the project in this way, will further embed the Working for Families Fund 
within North Lanarkshire's communities and allow the client group easy access to the 
services available. It will further facilitate partnership working and cross-referral 
between agencies and will firmly establish WfFF as a key employability service within 
North Lanarkshire. 

Corporate Considerations 

Scottish Executive has advised that they expect Local Authorities to carry forward any 
underspend from 2004/06 into the next two financial years. 

There will be an allocation of f200,OOO to meet corporate aspects of managing the 
fund. 

This would therefore result in a carry over of f 1,012,275 to 2006/08, all of which is 
allocated. 

It is the intention that the remaining underspend be carried over and allocated against 
project expenditure in 2006/08. An initial outline of the projects we would wish to 
support in that period is attached at Appendix One. 

The cost of the Service Centre is projected to be f 173,000 over 2006-08. Suitable 
premises have been identified and authorisation has been received from the Scottish 
Executive to fund the Service Centre, and to undertake a new approach of service 
delivery. 

Recommendations 

Committee is asked to approve the carry over of underspend of f 1,012,275 into 2006108 
as outlined in the report. 

Committee is asked to approve the new approach to service delivery via the Service 
Centre in Coatbridge. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 14th March 2006 

For further information about this report, please contact Adele Duff, on 01236 616558 



Appendix One - Project Delivery 2006108 

The overall target for Working for Families Fund clients for 2006108 is: 
0 2000 clients registered 

600 into employment 
0 400 into training 

140 into education 
0 70 into volunteering. 

Below is a summary of each of the projects: 

Routes to Work Employability Programme 
The objective of this project is to engage with clients within local communities and deliver 
vocational guidance to suit the needs of the client. 

Employment Links 
This project links WfFF clients seeking employment with major employers in the North 
Lanarkshire area who are experiencing recruitment difficulties. 

The Job Shuttle 
The aim of the Job Shuttle is to support travel to and from work, childcare, education or 
training. The long-term aim of the project is to set up a community transport organisation. 

Childcare Mentoring Programme 
The Childcare Mentoring Programme provides support and assistance to parents hoping to 
access childcare provision to enable them to take up employment or training opportunities. 

Debt and Money Advice 
The aim of this project is to provide free, impartial, confidential and professional debt 
counselling and money advice services to the Working for Families client group. 

Bright Young Futures 
This project aims to support a specific group of Working for Families Fund clients to feel 
confident as parents, with a view to allowing them to have the confidence to be able to find or 
retain work without damaging their home life and work as a parent. 

Partners in Play Employability 
PIP addresses barriers to carers with disabled children entering and sustaining employment, 
education or training. 

Positive Options for Parents 
This nine week personal development programme assists parents to take the first steps to a 
more positive future for themselves and their families. 

Women's Placement Programme 
WPP provides clients with the opportunity to improve their confidence and gain employment- 
related skills. 

Social Economy Interventions in the Childcare Sector 
This project provides support to local out-of-school care and other childcare projects which 
have capacity to develop into social economy organisations. 

Reserved Childcare Places 
This project expands capacity in early years and out of school care services mainly in the 
identified ROA areas, but also extending across the wider North Lanarkshire area. Places are 
also reserved at Coatbridge College, the newly built nursery at Kwik-Fit Insurance Services in 
Tannochside and the playgroup at Kirkshaws Neighbourhood Centre. A mobile creche facility 
is also available. 



Appendix Two - Activity Report 2004106 

Routes to Work Employability Programme 
0 Clients assisted - 475 
0 

0 Into employment - 60 
0 Into training - 60 
0 Into education - 34 
0 Into volunteering - 4 

Client Action Plans - 399 

Employment Links 
0 Clients assisted - 28 
0 Retained in employment - 13 

Full Employment Area Initiative 
0 Clients assisted - 20 
0 Into employment - 4 
0 Into training - 5 

The Job Shuttle 
Clients assisted - 350 

Childcare Mentoring Programme 
Clients assisted - 232 

Positive Options for Parents 
Clients assisted - 82 
Into employment - 9 

0 Into training - 31 

Reserved Childcare Places 
135 places 


