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Ref: Rep 1129 

Purpose of Report 

The purpose of this report is to update the Committee on the operation of the Training 
Assistance Grant Scheme (TAG) for the period April 2005 to January 2006 and to seek 
approval for new delivery mechanisms to come into effect from April 2006. 

Background 

The TAG scheme is designed to be a flexible and reactive training grant fund providing 
assistance for unemployed residents of North Lanarkshire to undertake employment related 
training where such training is unavailable or inaccessible elsewhere. The TAG programme 
is directed toward unemployed individuals who have been out of work for at least three 
months. Early entry to the programme is granted in cases where the applicant is subject to, 
or under notice of redundancy. The maximum grant award is f650. Payment is made 
directly to the training provider. Every applicant is required to provide evidence of the 
potential for employment on completion of training. 

Over the years the TAG scheme has proved itself to be an important tool in the range of 
interventions available to the Council and its partners when faced with a major redundancy. 
For example, during the Boots closure the TAG scheme funded group and individual 
training programmes which improved the employment prospects of 1 16 Boots employees 
facing redundancy. 

Update on the Programme 

In this financial year, 2005/06, 36 applications have been awarded funding with the average 
TAG award being f629. 

While it is expected that there will be further grants awarded before the end of this financial 
year, take up of the grant has been less than expected due to there being no major 
redundancies to support. Also some of the training areas previously supported are now 
available through national programmes such as Training for Work. 

Outcomes 

Of the 36 funded applications to date 29 (80%) have so far completed training and 
6 (1 6%) applicants remain to do so. 14 trainees have successfully gained employment 
(39%) 1 trainee has entered further training (3%) 15 trainees have so far not responded to 
requests for information (42%) To date 5 trainees have failed to gain certification. Efforts 
continue to secure further funding from external sources to enable these individuals the 
opportunity to re-sit certification tests or undergo additional training toward a re-sit. 
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Examples of the type of training programmes funded include: 

RGlT Offshore Survival Certification - for employment in the Offshore OiVGas Industry 
ASME 9 6GR Welding Coding - for employment in the Nuclear/Oil/Gas Industry 
360 Excavator Certificate - for employment in the Construction Industry 
Nails Technician Certificate - for employmentlself employment in the HealthIBeauty 
Industry 
Gas Utilisation Certificate (CORGI) - for employment in the Gas Appliance Installation 
Industry 
1 6‘h Edition Electrical Installation Regulation Certificate - for employment in the 
Construction Industry 
HGV Class 1 Vehicle Licence - for employment in the Transportation Industry 

Future Delivery 

From ISt April 2006 it is proposed that the scheme is administered by Routes to Work Ltd, 
(RtW) the Community Intermediary Organisation for North Lanarkshire who deliver a wide 
range of community based services to long term unemployed people. 

RtW operate out of over 30 community facilities and in this financial year they have made 
contact with almost 1400 unemployed people, assisting 242 into training and 425 into 
employment. Delivery of the TAG scheme on the Council’s behalf will increase the range 
of services that RtW delivers directly to unemployed residents and improves their 
relationship with referral agencies. 

The scheme will sit with the organisation’s Employer Intermediary Resource (EIR) who acts 
as the link between local employers and RtW clients. The scheme will compliment the 
work of the EIR and their role within North Lanarkshire’s Employer Engagement Group, 
which includes delivering the Working for Families Fund Employment Links Project. 

RtW will be responsible for interviewing clients and organising training but North 
Lanarkshire Council will retain the budget and regularly monitor the project. 

Corporate Considerations 

The training programme outlined above is consistent with the following corporate 
objectives: - 
Stimulating business and the economy 
Promoting social inclusion 

Recommendations 

It is recommended that the Economic Regeneration Committee: 

Note progress made to date in delivering the programme outlined above. 
Approve the role of Routes to Work Ltd in delivering the scheme to unemployed resident to 
North Lanarkshire. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

gfh February 2006 

Local Government Access to Information Act: for further information please contact lan Hunter, 
Policy & Economic Development Service at TelOl236 616547. 


