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REPORT 

1. 

2. 

3. 

PURPOSE OF REPORT 

1 . I  This report seeks approval for an award of f50,000 to VisitScotland as part of a 
single Service level Agreement negotiated jointly by North and South Lanarkshire 
Councils. 

BACKGROUND 

2.1 North Lanarkshire Council has previously agreed an annual Service Level 
Agreement (SLA) with the local Area Tourist Board (ATB) Greater Glasgow and 
Clyde Valley Tourist Board (GGCVTB). Following a Scottish Executive Review, 14 
ATBs across Scotland were wound up and in its place a new network of local 
VisitScotland offices were established. 

2.2 For period 2005/06, as an interim measure between the required new legislation 
being introduced and the windup of the ATBs, a SLA was established with Network 1 
within the national Tourism Network (Network 1 and Network 2). This was a legal 
technicality and essentially tourism services were being managed by VisitScotland 
and, following legislative approval, the two Network Tourist Boards have now been 
disbanded. The 2006/07 SLA will formerly be established directly with VisitScotland. 

JOINT SLA 

3.1 Increasing the volume and value of tourism within Lanarkshire by 6% over the next 3 
years is a key aim of the new Lanarkshire Tourism Action Plan (LTAP). Through the 
Lanarkshire Economic Forum Image and Tourism Sub-group, a f l . 3m ERDF 
Lanarkshire Strategic Tourism & Marketing Project (LSTMP) has been developed. 
The project funds the appointment of 2 FTE tourism staff and the development of 
campaigns and infrastructure to improve Lanarkshire's tourism marketing. 

3.2 VisitScotland have been involved from the outset in the development of both the 
LTAP and the LSTMP. The SLA is built around the requirements of both the LTAP 
and LSTMP. All partners are clear on what requires to be achieved over the term 
and the SLA reflects this. This is the first SLA developed around a strategic plan and 



involving the partnering of local authorities. VisitScotland continue to endorse this 
approach and promote it in other areas. 

3.3 One of the previous issues for North Lanarkshire Council was the lack of 
transparency around the services provided to the area and exactly what the Council 
received for the funding awarded. The revised approach is very transparent and the 
Council can clearly see what it will receive for the funding awarded. Equally this 
allows more effective monitoring of the expenditure and determining of value for 
money. 

4. MONITORING AND PERFORMANCE 2005/06. 

4.1 VisitScotland submitted an interim half-year report on to North and South 
Lanarkshire Councils activity as it related to Lanarkshire for the period 1st April 2005 
to 30th September 2005. The report covered activity undertaken at both a national 
and local level and included an ERDF marketing project update as follows: - 
+ the partnership elected to take part in the Autumn Gold Campaign, with a 

stand alone Lanarkshire mailer containing a range of “added value” offers 
from local tourist business suppliers. The cost of the campaign ( f  12,168) was 
considerably less than the initial estimate (€25,000), thereby making 
available additional funds for the partnership to participate in a similar Spring 
Freedom 2006 campaign. 

+ The tender documentation for the visitlanarkshire web portal has now been 
issued to contractors. It is anticipated the web portal will be complete by the 
end of June to support the current Glasgow Underground Prime Site visit 
Lanarkshire advertising campaign. 

5. 2006/07 SERVICE LEVEL AGREEMENT. 

5.1 VisitScotland have developed a standard SLA template and are seeking national 
adoption of this format from all local authorities. However, following consultation 
between VisitScotland, COSLA and SLAED (Scottish Local Authorities in Economic 
Development) to date, there has been no unanimous agreement of this proposed 
template. Currently, North Lanarkshire Council and its partners are working to 
resolve the outstanding issues for this 2006/07 SLA and will, when the preferred 
template format is finalised, liase with North Lanarkshire Council, Administration 
Services, Head of Legal Services for corporate approval. 

5.2 Specifically, the following points to be included within the SLA should be highlighted: 

+ A total award of f97,000 is recommended subject to the approval of the SLA. 

+ The award of €97k will be made as part of this agreement and is in return for 
the provision of four Tourism Information Centres (TICS) in Lanarkshire. This 
is the amount that South Lanarkshire Council will pay as part of this SLA. 

5.3 A further award of up to f 1 OOk may be made for marketing services but these will be 
negotiated on a campaign by campaign basis. North Lanarkshire Council’s 
contribution of f50k and the ERDF match will make up a significant part of this 
f 1 OOk tourism marketing spend. The tourism campaigns and marketing spend will 
be determined by the tourism marketing strategy through the LSTMP Steering Group 



on which the Council is represented by officers from Community Services and Policy 
and Economic Development. The tourism marketing strategy is also agreed and 
developed through the Area Tourism Partnership and local tourism businesses. 
Payment to VisitScotland will be done through South Lanarkshire Council, who will 
invoice North Lanarkshire Council for f50k. 

6. FINANCIAL CONSIDERATIONS 

6.1 The Council has made provision for an award of f50,000 to be paid from Community 
Services marketing budget (COO12-3210). 

7. CORPORATE CONSIDERATIONS 

7.1 This report meets the aims and an objective ofthe Council's Corporate Plan 2004- 
2008 and the Local Economic Forum's economic strategy for Lanarkshire 'Changing 
Gear towards 201 0. Specifically within the Council's Corporate plan priority theme 
'Stimulating business and the economy' and the key aim 'To improve the image of 
North Lanarkshire'. 

8. CONCLUSIONS 

8.1 This report and SLA being developed reflects the continued good and effective 
partnership work that has been on-going in Lanarkshire between the public agencies 
over the two years. This agreement and the activity it funds particularly around the 
marketing campaigns will require continued partnership working with industry. Its 
effectiveness will be easily tested and measured by feedback from the industry and 
this will ensure that the SLA is continually being monitored. 

8.2 This year's f50,000 contribution to the SLA reflects the same as previous years, 
but, as in 2005/06, the ability for the Council through the partnership to negotiate 
the development of specific marketing campaigns to promote Lanarkshire will 
represent greater value for money for Lanarkshire. There is no legal commitment 
to pay this money if the campaigns cannot be negotiated effectively or those that 
are delivered are not proving to be effective. 

8.3 As stated in the previous report to committee (May 2005), the future role and funding 
of Tourist Information Centres (TICs) is something of concern to the partners and 
critically SLC who will again pay f97,000 towards their upkeep this year. Following 
the 2005 report, VisitScotland have now completed a national review of Tourist 
Information Centres (TICs) as part of greater review of its Information and Sales 
Strategy. Although the review recommends that the status quo remain, in terms of 
the current partnership arrangement, the research findings have identified five key 
programmes to improve, market and promote the tourist information service more 
effectively. These programmes present clear opportunities for the local authorities to 
develop innovative distribution channels for tourist information beyond the traditional 
TIC routes and the Council should look to develop initiatives/concepts to maximise 
the opportunities identified with the partnership over the next year. 



9. RECOMMENDATIONS 

9.1 The Committee is asked to:- 

(I) 
( 1 1 )  

note the contents of the report and:- 
approve the award of f50,000 of funding from Community Services as part of 
the 200617 Service Level Agreement currently being negotiated. 

David M. Porch Paul Jukes 
DIRECTOR OF PLANNING AND ENVIRONMENT 
SERVICES 
(1 st May 2006) 

DIRECTOR OF COMMUNITY 

(1st May 2006) 

Local Government Access to Information Act: for further information about this report, please 
contact; 
Catriona McAuley (Planning and Environment) on 01236 616279 or; 
David Carroll (Community Services) on 0141 304 1860. 


