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Purpose of Report 

The purpose of this report is to inform members of the activity and outputs of the 
Lanarkshire Workforce Job Rotation Programme 2004 - 2006 as the programme reaches 
the conclusion of its period of activity. 

Background 

The Job Rotation Programme was developed jointly by North and South Lanarkshire 
Councils with additional support from the European Social Fund Scottish Objective 3 
programme. The programme has been managed by the Workers Education Association 
(WEA) on behalf of the councils. 

There are three components to Job Rotation: 

0 Company Development 
0 Workforce Development 
0 Job Rotation Employee Recruitment and Placement 

Company Development 

The Job Rotation Advisors liase closely with recruited companies to assist with the 
identification of training needs and the subsequent production of a training plan. 

Workforce Development 

The programme promotes life-long learning by providing individually designed learning 
plans for at least four company employees. The employees participate in training to 
improve their vocational skills in relation to their employment and to improve their core skills 
in order to increase overall employability. This training is agreed with the company and up 
to f2,000 of the cost of the training is paid by the Job Rotation Programme. 

Job Rotation Employee Recruitment and Placement 

The programme provides the company with a suitably selected and pre-trained 
unemployed person for a period of six months. This person's role is to substitute for the 
staff who are being released for training. The Job Rotation Employee has full employee 
status and receives the going rate for the job that contains an element of wage subsidy 
from the project. 

The programme was designed to assist 15 North Lanarkshire companies in each of its two 
years of operation, provide training opportunities for 15 unemployed people and training 
opportunities for a minimum of 60 company employees. 
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Main Findings 

The programme exceeded its targets in respect of 

0 Participating Companies - 34 (target 30) 
0 Company employees participating in training -202 (target 120) 
0 Job Rotation Trainees recruited - 35 (target 30) 

The increased number of company employees was due to the number of companies 
wishing to offer training opportunities to more than the minimum required number of staff. 
This resulted in a number of group training events such as induction training and 
teambuilding courses. Examples of training interventions include IT training, Forklift, Safety 
Passports and Customer Care. 

A higher number of Job Rotation Trainees was a result of early leavers and in-fill of 
additional unemployed into the vacancies. Of the 35 participating Job Rotation Employees 

29 were retained in employment by the host company 
0 3 were unemployed 
0 1 was long-term sick 
0 2 found alternative employment 

The project consistently delivered a high level of successful outcomes for the benefit of 
previously unemployed individuals, a number of whom were long-term unemployed and 
from areas of social exclusion. 

Corporate Considerations 

The programme is consistent with the following corporate objectives: 

Stimulating business and the economy 
Promoting social inclusion 

Financial Considerations 

North Lanarkshire Council’s contribution to the programme was f72,000. The total value of 
the project, generated from a partnership with South Lanarkshire Council, Objective 3 and 
the private sector was f797,345. 

Recommendations 

It is recommended that the Economic Regeneration Committee take note of this report and 
recognise the outputs and achievements of the Lanarkshire Workforce Job Rotation 
Programme. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 31 March 2006 

Local Government Access to Information Act: for further information please contact, Diane 
MacKinnon, Economic Development Officer, Development Services. Tel 01 236 61 6278 


