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Variation to Contract 
Upgrade Visilynx at town centres 
Two additional fully functional cameras and four internal LCD monitors 
Security system extended within CMU 
Additional Cabling 
Supply of base maps 
Extend contract to include five year maintenance programme for CMU 
Removal of PABX equipment from contract 

Purpose of Report 

Additional Costlsaving 
f 19,400 
f 12,970 
f 10,960.33 
f3,282 
f 10,000 
f96,000 
f6,983 (contract saving) 

The purpose of this report is to:- 

0 Seek authority to negotiate an extension to contract for Phase 3 - System Integration. 
Agree to appoint Wallace Whittle as contract managers for Phase 4. 
Approve list of contractors for the possible undertaking of Phase 4. 

Background 

The centralisation of North Lanarkshire CCTV services proposes to create a Central 
Monitoring Unit (CMU) through the refurbishment of an industrial unit within Coatbridge. 
Phase 1 (Base Build and Specialist Furniture), Phase 2 (Transmission) and Phase 3 
(System Installer and Integration Services) of the centralisation project have been approved 
through committee and contracts have been issued. Implementation of the project is now 
60% complete. 

Phase 4 as part of the centralisation project, proposes a refurbishment programme to 
ensure that all CCTV images from the town centres of Airdrie, Coatbridge, Motherwell and 
Wishaw are of the highest quality. Phase 4 includes the provision of spares so that the 
current maintenance performance can be enhanced and that the lifetime of the equipment 
is extended for a further five years. Bellshill Town Centre has been upgraded within the 
last two years and does not require further refurbishment at this point. 

Authority to Negotiate an Extension to Contract - Phase 3 

The Phase 3 contract was awarded to Scotshield Ltd by committee approval on 1 
November 2005. Phase 3 of implementation in 2005/06 addresses the solution for the 
control room suite and systems to provide a state of the art 24-hour control centre. 

In terms of contract standing orders, authority is sought to negotiate an extension to Phase 
3 of the contract previously awarded to Scotshield Itd for the undernoted works 

1 Total variation 1 f145,629.33 
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The additional cost for this contract will be met from the existing C C N  centralisation 
project contingency budget. 

Appointment of Contract Manager - Phase 4 and approval of list of contractors 

The appointment of Wallace Whittle to act as contract managers for the centralisation 
project was approved at committee in August 2005. Wallace Whittle were responsible for 
the preparation of the detailed specification and tender review for the project. 

There is a restricted market place for consultants within this field. The Consultant 
Company, Wallace Whittle has demonstrated both the range of specialist knowledge and 
multi-disciplinary technical skills required to successfully contract manage Phases 1,2 and 
3 of the project to date. 

In view of the existing work complete and the level of understanding, it will prove cost 
effective to appoint Wallace Whittle to act as contract managers for Phase 4 of this project. 

It is now appropriate to proceed with Phase 4 of the centralisation project, therefore it is 
proposed to appoint Wallace Whittle for the preparation of the detailed specification and 
tender documentation, tender review and implementation of Phase 4. 

It is anticipated that the cost of the above commission would not exceed f15,370 (exc. 
VAT) and funding for this is identified within the existing budget for the centralisation 
project. 

The undernoted contractors have specialist abilities and knowledge in electrical and 
mechanical engineering and it is recommended they comprise a list of contractors for 
phase 4 of the Centralisation project which is outlined below: 

Conclusions 

The current centralisation contracts are making considerable progress with the purpose 
built Central Monitoring Unit (CMU) due for completion at the end of July 2006 and fully 
operational by the end of August 2006. 

To utilise the potential capacity of the CMU, to upgrade the security on site and provide an 
extension to the maintenance contract it is necessary to approve a contract variation to the 
Systems Integration contract (Phase 3) for a value o f f  145,629.33. 

It is necessary to commence the planning of the Phase 4 refurbishment programme for the 
upgrade existing public realm camera network within the town centres of Airdrie, 
Coatbridge, Motherwell and Wishaw. 



6. Recommendations 

Economic Regeneration Committee is requested to: - 

1) 
2) 

3) 

4) 

Note the progress of the CCTV centralisation project. 
Agree to the extension of the contract for Phase 3 of the CCTV centralisation 
project. 
Agree to appoint Wallace Whittle as contract Managers for Phase 4 of the 
centralisation project. 
Agree to approve the inclusion of the contractors detailed in para 4.5 above for the 
purpose of Phase 4 Refurbishment Programme. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT May 2006 

Local Government Access to Information Act: for further information please contact Emma Walker, Policy & Economic 
Development Service at TelOl698 261 133. 


