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Purpose of Report 

The purpose of this report is to provide an update on North Lanarkshire CCTV Ltd including 
the centralisation project and to approve the introduction of public space monitoring 
charges to the Planning and Environment Department. 

Background 

A detailed feasibility study conducted in 2003 as a Best Value Review of North Lanarkshire 
CCTV Ltd concluded that a centralisation of monitoring services would result in improved 
cost per camera and improvements in operator productivity. Also establishing a 24hour, 
365-day Central Monitoring Unit (CMU), the level of service provided by the company will 
be enhanced. The current centralisation project allows further expansion of CCTV 
services, which are limited by capacity being monitored in Police Stations today. 

Phase 1 (Base Build and Specialist Furniture), Phase 2 (Transmission) and Phase 3 
(System Installer and Integration Services) contracts of the centralisation project have been 
approved through committee and contracts have been issued. Implementation of the 
project is now 60% complete. The Central Monitoring Unit is due for completion in July 
2006. 

The centralisation project provides a unique opportunity to review the delivery mechanisms 
and current policy and operating standards within the Company. A Business Planning 
process to support an important point in the transition for North Lanarkshire CCTV Ltd to 
the Central Monitoring Unit (CMU) has been underway. A final draft of the three-year 
Business Plan (commencing April 2006) is due to be approved by the Board of Directors of 
North Lanarkshire CCTV Ltd. 

The Business Plan is a flexible-working document that will help to achieve and monitor 
success, demonstrating the tangible benefits of centralisation project. Further it progresses 
the company towards increased income generation and future sustainability. 

Introduction of Public Realm Monitoring charges 

Currently there are two sources of income within the Company consisting of core funding 
from Planning and Environment to a value of f65,000 and service charges (including 
monitoring fees and radiolink). The company provides CCTV monitoring services and 
consequent monitoring charges at a cost per camera to both Housing & Property Services 
and Education Departments. In addition, the company has 135 radiolink customers 
throughout North Lanarkshire. 

The remote CCTV monitoring service provided by North Lanarkshire CCTV Ltd can be an 
effective and economical solution to protecting and safeguarding investment within the 



public realm. The service provided creates a safe and secure environment within North 
Lanarkshire Town Centres. Historically there has been no charge for public realm 
monitoring within North Lanarkshire Town Centres however the Company needs to be 
financially viable and moving towards commercial operations. Therefore it is necessary for 
NL CCTV Ltd to introduce charges to Planning and Environment for public realm CCTV 
monitoring services. 

3.3 Currently there are 68 public space CCTV cameras that operate throughout North 
Lanarkshire Town Centres. Planning and Environment currently contribute f65,000 core 
funding, it proposed to charge an additional f50,000 in order to align the fee per camera in 
line with other Council Departments. The total proposed fee for Planning and Environment 
for public realm monitoring including data management for 2006/07 is f 115,000. The 
monitoring fee will be reviewed annually thereafter. 

3.4 The additional funding for the introduction of monitoring charges will be contained within the 
planning revenue budget. 

4. Recommendations 

Economic Regeneration Committee is requested to: - 

1) 
2) 

Note the update on North Lanarkshire CCTV Ltd. 
Agree to approve the introduction of additional public realm monitoring charges of 
f50,000 for 2006/07 to Planning and Environment. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT May 2006 

Local Government Access to Information Act: for further information please contact Emma Walker, Policy & Economic 
Development Service at TelOl698 261 133. 


