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Purpose of Report 

This report seeks to advise Committee of the tender process and action taken by the Director of 
Administration following consultation with the Convenor of the Economic Regeneration 
Committee in appointing a contractor to carry out the works for the Airdrie Hallcraig Street 
Landscape Link project. 

Background 

As Members will be aware, the Council has embarked on a series of physical works to achieve 
the regeneration of the former ornamental gardens in Mill Street, Airdrie, while also developing a 
Masterplan for a wider regeneration programme for the surrounding area. Phase 1 of this 
programme of works involved the decontamination and remediation of the ornamental gardens 
with Phase 2 entailing the construction of a Business Centre and associated car parking and 
access road. Phase 3 of the Masterplan will involve the development of a new car park on the 
former Gasholder Site along with upgrade of the Business Centre access on Chapel Street to a 
round about. 

Members of the Council will also recall the appointment of Barr Ltd as contractor for the 
construction of the Airdrie Business Centre in January 2005. The construction of the Airdrie 
Business Centre is scheduled for completion in April 2006, with an official opening ceremony 
programmed for September 2006. 

The Airdrie Hallcraig Street Landscape Link project has emerged from the Mill Street Masterplan, 
for which Aedas Landscape and Environment Ltd are the appointed consultants. The construction 
of the Airdrie Business Centre on the site of the former ornamental gardens is delivering a key 
element of the Masterplan. Following the appointment of Barr Ltd to construct the Airdrie 
Business Centre, it was considered prudent to devise a suitable design for the site shown on the 
attached plan, to ensure that the public footpath network and landscaping areas reached a 
suitable interface with the access to the Business Centre. 

Aedas Landscape and Environment Ltd were appointed to carry forward the additional design 
work for the project. This was favourable from a Best Value perspective due to their integral 
involvement in the conception of the Mill Street Masterplan, including design work for the ancillary 
projects of the Airdrie Business Centre and Mill Street Gasholder site. 

The environmental improvement works form part of the Council's approved Capital Programme 
for Town Centres. 
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Contractor 

Caledonian Landscape Ltd 
(Caley Construction Ltd) 
R.J.McLeod Ltd 
J.R.B. Construction Ltd 
Land Engineering Ltd 
John McGeady Ltd 

Sustainability Implications 

Tender Amount Tender Amount 
Before Checking After Revisions 
f 185,325.85 €185,730.94 

€205,570.00 €205,570.00 
€237,365.84 €237,365.84 
€279,483.36 NOT CHECKED 
€313,922.17 NOT CHECKED 

The works will improve the appearance and accessibility of the site as a route into Airdrie Town 
Centre and to the new Airdrie Business Centre, particularly with regard to achieving DDA 
compliance on the route from Hallcraig Street Car Park to the Business Centre entrance. 
Implementing the environmental improvements will fulfil a number of criteria contained within the 
Sustainability Checklist. This includes encouraging investment by improving links into the town 
centre, and ensures a healthy environment by encouraging walking and improving the vitality and 
viability of the town centre 

Proposals / Considerations 
The tender documents were issued to five Contractors and five were returned. The response 
was as follows:- 

The tender of €185,730.94 submitted by Caledonian Landscapes Ltd, is considered to have 
been carefully and keenly priced and is recommended for acceptance by the Quantity Surveyor, 
Carr, McLean and Watson Ltd. 

The contract is for 13 calendar weeks and is due to begin in early May 2006. 

Corporate Considerations 
This project will contribute to realising the Council's aim to make its Town Centres more 
attractive and accessible - one of the priorities contained in the Stimulating Business & 
Economy theme of the Corporate Plan. The cost for carrying out of the works and the fees will 
be met from the Planning & Environment Town Centres Capital budget. 

Recommendations 
That Committee note the Director of Administration following consultation with the Convenor of 
the Economic Regeneration Committee has awarded the contract to Caledonian Landscapes 
Ltd for a sum of ONE HUNDRED AND EIGHTY FIVE THOUSAND, SEVEN HUNDRED AND 
THIRTY POUNDS AND NINETY FOUR PENCE (€1 85,730.94). 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
1 8'h April 2006 
Local Government Access to Information Act: for further information about this report, please contact Kirsty Gray, on 01236 
61 6251. 




