
NORTH LANARKSHIRE COUNCIL 
Committee Report 

To: ECONOMIC REGENERATION COMMITTEE 

From: DIRECTOR OF PLANNING AND ENVIRONMENT 

Date: 23 May 2006 Ref: DPT/20/03/01/04/CW 

Subject:Town Centre Footfall 
Counters 

1. Purpose of Report 

1.1 This report seeks authority to approach a restricted list of suppliers for the installation of a 
monitoring and data gathering system that would provide information on pedestrian activity and 
movement within the seven main town centres of in North Lanarkshire over a 5 year contract 
period. 

2. Background 

2.1 The function of these ‘footfall counters’ within Town Centres will be to provide an accurate 
people counting system that delivers consistent data. In this respect, the counters can 
demonstrate trends and area performance and can be used to assist in the development 
and planning of town centre activities. 

2.2 The counters can provide high quality data on issues such as: 

a. Visitor total per hour per day 
b. Average dwell time 
c. Geographic trends 
d. The effectiveness of marketing campaigns 
e. The impact of promotional campaigns and communication materials 

2.3 The counters themselves will be wall-mounted infrared devices similar to those already 
widely used in town centres and retail stores. The reason for this is their low price and 
ease of installation. They give reliable trend information and are easy to maintain. These 
devices are reasonably accurate and deliver very consistent trend information. 

2.4 A pilot system has been implemented by Town Centre Initiatives Ltd within Motherwell Town 
Centre that has already demonstrated the benefits of up-to-date statistical information. It is 
considered that this level of information would assist in assessing performance and activity 
across all of North Lanarkshire’s Town Centres. 

3. Proposal 

3.1 There are a limited number of suppliers within this field, as such organisations have been 
sought who were able to demonstrate both the range of specialist knowledge and multi- 
disciplinary technical skills required to deliver the contract successfully. 

3.3 In this context suppliers were approached to display details and capability on: 

0 Type of counting devices used 
0 Devices that can resist vandalism 

Devices that count bi-directionally 
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0 Accuracy of devices 
0 On-site data storage equipment 
0 Data transfer 
0 Security of data transfer process 
0 Redundancy and back-up protocols (call-to-fix response time) 
0 Web-based reporting 

It is intended that the following consultants are invited to provide offers for the supply of footfall 
counters and a 5-year maintenance and management programme. 

(a) 
(b) 
(c) 
(d) RCT Analytics, Watlington, Oxon. 

Springboard, 500 Avebury Boulevard, Milton Keynes 
PFM, 1-3 Bowling Green Road, Kettering 
Footfall Ltd, 1 Highlands Court, Solihull 

Town Centre Initiatives will manage the footfall counter programme for the period of the 
contract. In this way the installation costs and maintenance and repair that will be paid to 
the successful supplier will be supported by TC(I) Ltd who will be responsible for 

- 
- 
- 
- 

Establishing procedures for inserting missing data and reporting faults 
Monthly comparison reports and ad hoc reporting 
Maintaining journals of statistical information to highlight influences of special events, 
streetscape works etc 
Regular evaluation of system performance 

Corporate Considerations 

This project will contribute to realising the Council’s aim to make its Town Centres more attractive 
and accessible - one of the priorities contained in the Stimulating Business & Economy theme of 
the Corporate Plan. The cost for carrying out of the works and the fees will be met from the 
Planning & Environment Town Centres Capital budget. 

Recommendations 

It is recommended that the committee agree: 

a) To seek quotes for the supply, installation and 5 year management and maintenance of a 
range of Footfall Counters across North Lanarkshire’s Town Centres from the named 
companies paragraph 4.2 above. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
25 April 2006 

Local Government Access to Information Act: for further information about this report, please contact Fraser Carlin, on 01236 
616471 


