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Purpose of Report 

The purpose of this report is to advise committee of a review of performance and the 
outcomes achieved by the Policy & Economic Development Service from I" of April 2005 to 
31 st of March 2006. 

Background 

The Policy & Economic Development Service manages and delivers a broad range of 
training and employability projects. These contribute positively to the delivery of the 
Council's Corporate Plan and Economic Regeneration Framework. Activity concentrates on 
engaging with those who are out of work and developing and delivering training 
programmes that assist local people back to work. Measuring and reporting the 
effectiveness of these services is a priority for the Economic Development Service 

The activity of the Economic Development Service is monitored corporately through the 
Planning & Environment Departmental Service Plan. 

Service Plans are developed in advance of activity and provide an estimate of the 
outcomes expected. The targets below were set for the Economic Development Service for 
this financial year (05/06). . To assist over 1,000 clients . Help 400 people into jobs 

This year (06107) will see the Economic Development Service work towards a number of 
Key Service Measures. This includes setting a target for the number of people who are 
supported towards economic outcomes. This financial year the service aims to support 
1,500 people towards: 

. Employment, . Qualifications, . Training and . Volunteering. 

It is intended that fifty percent of the activity will be directed towards areas within North 
Lanarkshire that are most in need. This will measured through the level of activity delivered 
within the newly established Community Regeneration Areas. Although not operational until 
this financial year this report outlines performance across the four outcomes outlined 
above. 



2.5 The Economic Development Service is keen to report performance information that is 
reliable and that has a clear evidence trail. Significant progress has been made to minimise 
the incidence of 'double-counting' which can occur as clients move across projects and 
programmes. The figures presented in this report have been collated through an analysis of 
client records, with postcode and address details used to minimise the potential for the 
double counting of clients. 

3. Performance Update 

3.1 The performance for the financial year (05/06) has surpassed the initial targets set in the 
Service Plan with, 1,425 people supported towards employment, qualifications, training or 
voluntary work. This includes supporting 742 clients back to work, 668 participating in 
training and 15 taking part in volunteering. Fifty one percent of clients supported were from 
Community Regeneration areas. It is important to note that the figures reported above do 
not include the number of clients in transition and who are being supported through client 
action-plans. The preferred method of reporting has been to limit the number of activities 
being reporting. This means the number of clients supported through client action-plans or 
other means are discounted from the figures reported above. However, clients currently in 
transition who, in the future, participate in training, voluntary work, gain qualifications or 
who are supported back to work will be included in future performance reports. In the 
meantime individual projects will continue to monitor client progression as well as the 
achievement of economic outcomes. 

3.2 The performance reported above has been achieved during a year of transition from Social 
Inclusion Partnerships to Community Regeneration Areas. This demonstrates the ability of 
the Economic Development Service to meet the challenge of a changing policy 
environment and underlines a commitment to deliver services to those most in need of 
support. 

3.3 A number of factors underpin the performance. Firstly, the commitment and ability of staff 
to manage and deliver projects and services. Secondly, the implementation of a range of 
new projects including the Working for Families Fund, Full Employment Initiative and the 
Construction Skills Development Project. 

3.4 Establishing new projects and services can take time and require significant lead-in time 
before performance and outcomes are noticeable. However, direct links with Lanarkshire 
Routes to Inclusion partners has ensured the transition from project development to project 
implementation has been successfully managed. This helps ensure that not only are the 
Economic Development Service targets met but also that local people receive best-value 
services. 

3.5 Improving the collation and recording of outcomes is a priority for the Economic 
Development Service with an increasing number of projects externally funded. The 
performance noted in this report has a clear evidence trail and has been drawn from a 
variety of internal and externally funded projects. 

4. Corporate Considerations 

4.1 This report supports the delivery of the Stimulating Business and the Economy corporate 
theme and contributes to the corporate objective of 'helping people to develop skills for 
employment'. 



5.0 

6.0 
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Sustainability Implications 

The performance presented in this report is consistent with the ‘increasing employment 
opportunities for local people’ sustainability indicator. 

Recommendations 

Members are asked to note the contents of this report and acknowledge the progress made 
with the delivery of economic development services. 
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DIRECTOR OF PLANNING AND ENVIRONMENT 
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