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Purpose of Report 

The purpose of this report is to present information on the performance of the International 
Trade Programme over the last year (05-06) and to inform Committee of the steps taken to 
withdraw North Lanarkshire Council from International Trade activity. 

Background 

As members are aware, North Lanarkshire Council has been actively involved in delivering 
an international trade development programme to companies, since the inception of the 
Council in 1996, as part of the Council's business support programme. The programme 
was part EU funded, attracting 50% ERDF, and delivered by the Council, firstly through the 
West of Scotland Trade Partnership (WSTP), and subsequently (with South Lanarkshire 
Council and Scottish Enterprise Lanarkshire) as part of the Lanarkshire Export Partnership 
(LEP), which latterly became Business Gateway International - Lanarkshire (BGIL). 

In the 10 years from 1 April 1996 to 31 March 2006, a total of 307 North Lanarkshire 
companies were supported at international trade events. The International Trade 
programme administered an annual budget of f50k (+ ERDF), until 2003, when the core 
budget was reduced to f30k, in order to expand the range of business services available to 
companies. 

Programme Performance 2005-06 

In the year 2005-06 a total of 34 North Lanarkshire companies were supported at 
international events, with a further 28 companies from other parts of Scotland being 
supported by their local areas to participate in the North Lanarkshire programme. The 
programme included missions and exhibitions to: Dusseldorf (packaging); Sweden (general 
trade mission); Czech Republic (engineering); Hungary (environmental); Dublin 
(construction); Cologne (confectionery) and Chicago (manufacturing). North Lanarkshire 
companies were also supported to participate in events organised by other organisations, 
in markets such as: Slovenia; Greece; Spain; Cyprus; Portugal; Switzerland; USA. 

A new event in the North Lanarkshire programme for 2005-06 included the environmental 
exhibition, Okotech in Budapest, which was organised in partnership with Glasgow City 
Council, liaising with the commercial section of the British Embassy in Budapest. 10 
companies exhibited on the Lanarkshire/Glasgow stand and were visited by HRH the Duke 
of York, in his capacity as British Special Ambassador for Trade and Industry. 
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Detailed evaluation of the long term benefits of participation in the programme cannot be 
made at this stage, however, qualitative and quantitative evaluation of actual increases in 
profits/turnover and employees will be made at a later stage and final evaluation may be 
required. 

Withdrawal Activity 

A decision to withdraw from International Trade activity was taken by North and South 
Lanarkshire Councils, as a result of a review of business support services. This was 
reported and approved by Committee in November 2005. The main issues were: 

0 

0 Economic impact is limited 
Limited strategic links to other priorities 

The management fee paid to us by other local authorities for companies from their area 
does not cover the full costs incurred by NLC. 
Changes in international trade procedures, such as the rapid increase in e-commerce 

As part of this planned withdrawal, discussions and activities have centred on a smooth 
transition and minimal impact on local companies. All North Lanarkshire companies, and 
past participants of the programme, have been formally informed of the change in the 
Council’s business support services and advised of alternative sources of support for 
international trade activities, as detailed below. 

International trade support is led in Scotland by Scottish Development International (SDI) 
(the international wing of Scottish Enterprise). SDI services can be accessed through local 
BGl’s and the local enterprise companies. Other agencies organising missions and 
exhibitions on behalf of Scottish companies include: the DTl’s Trade Partners UK, Scottish 
Council for Development and Industry (SCDI). 

The Council will continue to offer its business development services to export companies 
and companies wishing to enter export markets. In respect of international trade, the 
Council will continue to signpost companies and ensure that they have access to all the 
support available from other sources. 

North Lanarkshire Council will continue to be represented on the board of Business 
Gateway International-Lanarkshire, along with South Lanarkshire Council and Scottish 
Enterprise Lanarkshire, to ensure that North Lanarkshire companies have access to 
services to support their internationalisation efforts. 

Recommendation 

It is recommended that Committee note the contents of this report and the steps taken to 
withdraw from active participation in international trade activity. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

For further information please contact lsobel Long, Economic Development Officer, on 01236 616287. 
2”d August 2006 


