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Purpose of Report 

The purpose of this report is to inform Committee of PEDS' involvement in a farming 
diversification project, funded through Equal, in partnership with South Lanarkshire Council. 

Background 

Reform of the Common Agricultural Policy (CAP) in January 2005 meant that for the first 
time EU support for agriculture is no longer coupled to production. Consequently, support 
for farmers in Scotland for the next five years will be based on historic levels of subsidy and 
farmers are no longer required to maintain livestock numbers or grow particular areas of 
crop. Farmers will on average receive less direct support in future, as, although support 
payments are based on historic levels, payments will be modulated, increasing 
progressively from 6.5% in 2005 to 10% by 2007. 

The modulated funds removed from Lanarkshire farmers (f 1.01 m) will be diverted to Rural 
Development Regulation (RDR) schemes, promoting: environmental benefit, woodland 
management and economic development. However, these funds are not guaranteed to 
remain within the area and farmers must actively participate in the RDR schemes if this 
sum and more is to remain in Lanarkshire. 

As a result of removing the link between production and support payments (decoupling), 
opportunities now exist for farming businesses to restructure and become market 
orientated, as well as increasing their scope for diversification and environmental 
management. Farmers can now consider alternative enterprises that can impact on 
tourism, biodiversity, rural access as well as generating changes in training requirements. 

Scottish Agricultural College (SAC) was commissioned by North and South Lanarkshire 
Councils to assess the potential impact of the CAP reform on the rural economy in 
Lanarkshire and identify opportunities presented. Subsequently SAC have been contracted 
to deliver a programme to farming businesses in Lanarkshire, which will to develop a suite 
of farm business benchmarks in conjunction with participating farmers, and address training 
needs of farming businesses in order to develop and remain competitive, and look at 
diversification, if appropriate. 
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Managing Change for Farming Families - Pilot Project 

It is recognised that North Lanarkshire is mainly an urban area, and that rural policy is a 
significant issue for South Lanarkshire. However, a number of North Lanarkshire based 
farms will be affected by CAP reform, and for that reason North Lanarkshire Council agreed 
to participate in the programme on a pro rata basis. 

The project is now well underway (commenced January 2006) and is due to be completed 
at the end of March 2007. The target number of businesses was 14, however, a total of 24 
farming businesses agreed to participate. 

Three of the participating businesses are North Lanarkshire based, all from the Kilsyth 
area of North Lanarkshire. 

The programme is a pilot scheme, aimed at farming businesses, a completely new target 
group for business support programmes in Lanarkshire. Consequently, the programme 
concentrates on confidence building and motivation for the group, and is delivered through 
various methods, including: seminars; one to one sessions; on and off site sessions. 

The programme addresses a range of issues affecting farming businesses, such as: 

Benchmarking, marketing, alternative production, co-operative working, production 
efficiency, profit without subsidy, business planning, management skills, study visits and 
skills reviews 

To date, the skills reviews have been conducted in order to address individual farming 
business needs. A number of the planned sessions have also taken place, however, due 
to the nature of farming work, in depth work with the farmers is now in recess over the 
summer. This will recommence in early autumn, with the planned study visits to 
businesses and/or operations in other areas within the UK and Europe. 

Evaluation of the programme will be carried out in due course, however, early evaluations 
of individual sessions completed, indicate a high level of satisfaction with the programme 
generally amongst participating farmers. 

Financial Considerations 

The project is being led by South Lanarkshire Council and attracts Equal funding. North 
Lanarkshire Council has agreed to contribute f3k against in respect of the three North 
Lanarkshire farm businesses participating in the project, which will be made available from 
the PEDS Business Projects Fund. 

Sustainability Implications 

This pilot contributes positively to a number of sustainability indicators, including: A 
Prosperous Economy and A Healthy Environment 

Corporate Considerations 

The programme is consistent with the corporate objective - Stimulating Business and the 
Economy objective. 
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7. Recommendation 

It is recommenced that Committee note the Council’s participation in the Managing Change 
for Farming Families pilot project. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

For further information please contact lsobel Long, Economic Development Officer, on 01236 616287. 
2 August 2006 
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