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Purpose of Report 

The aim of this report is to provide committee with a brief overview of the main themes 
contained within the Scottish Executives new Employability Framework, “Workforce Plus”. 
The report also informs committee of intended actions in response to the launch of the 
statement. 

Background 

Since devolution in 1999, the Scottish Executive has developed a range of policies, 
strategies and funding streams designed to impact on employability. Core policies such as 
- Framework for Economic Development in Scotland, Smart Successful Scotland, Closing 
the Opportunity Gap, Regeneration Statement and Life Through Learning: Learning 
Through Life - have been central to delivering the Executives aim of bringing about 
economic and social transformation of communities. 

In June 2006, the Scottish Executive published “Workforce Plus - An Employability 
Framework for Scotland”. The Framework is part of the Scottish Executive’s Closing the 
Opportunity Gap approach to tackling poverty. “Workforce Plus” outlines how the Scottish 
Executive intend to achieve the target of helping 66,000 individuals, in seven local authority 
areas, to move from welfare benefits to work. 

Workforce Plus - An Employability Framework for Scotland 

The Scottish Executive defines “Employability” as encompassing all the things that enable 
people to increase their chances of getting a job, staying in, and progressing further, in 
work. Helping people to improve their individual employability is key to the Executives aim 
of moving more people into sustained work. There are many influences on a persons 
employability such as, confidence, motivation, skills, health and where they live compared 
to where jobs are available. 

While it is recognised that progress has been made in assisting people into work, with 
212,000 more people in work in Scotland than in 1997, there are still significant challenges 
of economic inactivity. 509,000 people in Scotland (excluding students) are not working, 
and are not classed as unemployed. Of these an estimated 168,000 say they would like to 
work. Workforce Plus is designed to provide guidance for agencies working in the 
employability field, allow them to understand their own role and how best they can work 
with partners to achieve positive impacts on performance. 
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Scotland spends over f500 million pounds a year on services designed to raise people’s 
employability. However the Scottish Executive feels that this money could be utilised more 
effectively. Workforce Plus identifies four key areas for improvement in how this money is 
spent and states that: 

More people traditionally disadvantaged in the labour market must be drawn into the 
processes which can help them move towards work 
The performance of agencies providing training and work experience must be improved 
There must be improvement in retention and progression rates for those entering 
employment 
The quality of engagement with employers at the local level needs to be improved 

Workforce Plus has been developed to try to ensure more coherent and joined up 
employability services are developed across Scotland. Currently, while there are many 
examples of good employability projects, the overall service is disjointed and complicated. 
A huge range of initiatives operate and are funded by a variety of organisations. Workforce 
Plus sets a framework for action to improve the co-ordination and performance of services 

Workforce Plus identifies six themes in terms of enhancing performance: 

Early interventions 
Client focused interventions 
Employer engagement 
Sustaining and progressing employment 
Joined up planning and delivery of services 
Better outcomes 

Within these themes, Workforce Plus outlines a number of recommendations, to be 
adopted at a local level by employability partnerships. 

Local Workforce Plus partnerships will be responsible for driving forward collaborative 
action and delivery, accountable locally to parent organisations; and through 3 year action 
plans, to the National Workforce Plus Partnership. The National Workforce Plus 
Partnership will oversee the implementation of the framework and will ensure that national 
infrastructure supports local delivery. 

Workforce Plus and North Lanarkshire Council 

Workforce Plus is the culmination of 2 years of consultation and development by the 
Scottish Executive and represents the first major attempt to make sense of employability 
services in Scotland and set out a vision for the future. Workforce Plus confirms that the 
Scottish Executive view employability as being at the heart of economic development 
efforts. 

The main themes and content of Workforce Plus are to be welcomed as they reflect the 
main concerns of North Lanarkshire Council in relation to employability and offer 
confirmation of the appropriateness of the approaches currently operating in North 
Lanarkshire. Employability projects such as the Full Employment Area Initiative currently 
operating in Whinhall are highlighted as effective measures. Routes to Work Ltd are 
highlighted as an example of partnership working to deliver a package of employability 
support. While the Routes to Inclusion model of strategic service delivery is exactly the 
type of vehicle which Workforce Plus stipulates should exist in all areas to drive forward this 
agenda. 
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4.3 Local Workforce Plus partnerships are being tasked with driving forward the 
recommendations of the framework. Routes to Inclusion in Lanarkshire is the obvious 
vehicle for this activity, given that it already meets many of the criteria for such a 
partnership, outlined in the document. 

4.4 The Council is currently finalising negotiations with the Scottish Executive on the allocation 
of money to North Lanarkshire. This will be in the region of E 1 million for employability 
activity. A report on the activity will be brought to Committee in the next cycle 

4.5 In the main Workforce Plus is concerned with the alignment of services and how we can 
work better together and not about new investments per se. However, Closing the 
Opportunity Gap targets areas will receive additional funding of f5.6 million in 06/07 and 
07/08, to review, plan and implement the improvements outlined in the document. These 
partnerships have been invited to pilot an information and brokerage service for local 
employers, to complement the services of Jobcentre Plus. 

4.6 North Lanarkshire’s Closing the Opportunity Gap targets over the period 2004 to 201 0, are 
to decrease the numbers claiming benefit to 2010 by 8, 369 claimants (20%). Workforce 
Plus sets a framework for action to assist in achieving this challenging target. The Routes 
to Inclusion group will have responsibility for driving this forward and monitoring progress. 

5.0 Sustainability Implications 

5.1 Workforce Plus has potential implications in the following areas: 

0 Employment opportunities for local people 
0 Training opportunities for local people 

6.0 Corporate Considerations 

6.1 “Workforce Plus” - An Employability Framework for Scotland complements the following 
Corporate objectives: 

. . Promoting social inclusion 
Encouraging lifelong learning 

Stimulating business and the economy 

7.0 Recommendation 

Committee is asked to note the contents of this report and the role of Routes to Inclusion in 
responding to the framework. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
Local Government Access to Information Act: for further information dease contact Greia Robson ” 
at 01236 618 053. 


