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Purpose of Report 

The purpose of this report is to update the committee on the activity and outputs to date for 
the Lanarkshire's Working Project. 

Background 

Lanarkshire's Working is a result of research conducted amongst the people of North and South 
Lanarkshire who are receiving some form of unemployment benefit or support. This research has 
shown there to be wide spread belief that there are no, or limited, job opportunities in the area. 
This is contradictory to feedback from employers in Lanarkshire that they are struggling to fill staff 
vacancies. The aim of the Lanarkshire Working communications campaign is to dispel this belief by 
promoting training and employment opportunities available to Lanarkshire residents. 

The project further aims to engage with and secure the proactive support of the intermediaries in 
the promotion of this campaign to encourage their clients into employment and training. 

Lanarkshire's Working is a multi-agency initiative with North and South Lanarkshire Council's and 
Scottish Enterprise Lanarkshire. 

Project updates have taken place across the partnership at North and South Lanarkshire Council 
and Scottish Enterprise Lanarkshire at regular intervals. 

The project appointed a Promotions Officer in November 2005, who has been concentrating on the 
development and implementation of the first stage of the promotional strategy. 

The project is funded through the Community Regeneration Fund and operates on a pan 
Lanarkshire basis with discreet activity being delivered both in the North and South. Outputs are 
measured separately in the North and South. 

Activity and Outputs 

In March 2006, a four-week high profile advertising campaign was developed and delivered 
across Lanarkshire. The campaign featured in the local press and radio supported by 
outdoor advertising (bus shelters and billboards). The design was developed in conjunction 
with the steering group and an external advertising agency. The design used real people 
and real jobs, centring on success stories of people who were unemployed and how finding 
employment improved their life. The campaign resulted in over 90 registrations across all 
of Lanarkshire, 71 of them for the North. 

In April, the Lanarkshire's Working roadshow visited ten Lanarkshire towns, five in the 
North and five in the South, targeting residents in the datazones areas. It was manned by 
staff from our partner employability agencies who offered free advice and information on 
training and employment opportunities in Lanarkshire. This is the first roadshow of the year 



and was very successful engaging with over 220 unemployed people across Lanarkshire, 
150 being in the North. The second roadshow is planned for September/October time. 

3.3 Out of the registrations gained through both the advertising campaign and the roadshow, 
twenty-one people have moved in to employment or training during May and June 06. 
Sixteen in the North and five in the South. This is a direct result of this project. 

3.4 In June, over 230 practitioners from Lanarkshire’s public, community, health and voluntary 
sectors took part in the first Lanarkshire’s Working Conference. The aim of the event was 
to place employability high on their agenda, and explore how partnership working can 
ensure Lanarkshire works for everyone. Afternoon workshops examined local partnership 
working and improvements on a short and longer term. A number of suggestions will be 
progressed over the coming months: 

0 

0 

0 

Establishment of structured local forums where practitioners can exchange ideas. 
Development of a local service directory 
Better engagement with employers in the area. 

4. Corporate Considerations 

4.1 The project is consistent with the Corporate Plan and the Lanarkshire Economic Forum 
Changing Gear Towards 201 0 Strategy and complements the following corporate 
objectives: 

0 Stimulating business and the economy 
0 Promote social inclusion 
0 Improving health, well being and care 

5. Recommendations 

5.1 It is recommended that members of the Economic Regeneration Committee take note of the 
contents of this report and the outputs and achievements made to date of the Lanarkshire’s 
Working project. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 25 July 2006 

Local Government Access to Information Act: for further information about this report, please contact 
Lynn Gow on 01236 616365 


