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Purpose of Report 

The purpose of this report is to advise Members of the performance of the Policy and 
Economic Development Service (PEDS) against the Key Service Measures set within the 
Performance Management Framework for April 2006 to March 2007. 

Background 

As part of the 2006/07 Service Improvement Planning process, all services were asked to 
identify Key Service Measures which are required to be monitored on a quarterly and annual 
basis. 

Performance, which differs significantly from the targets, whether positively or negatively, 
must be reported to the appropriate Committee. 

Key Service Measures 

PEDS set five Key Service Measures to be tracked during the period April 2006 to March 
2007 (Table 1). Key Service Measures 1-4a are measured on a quarterly basis, with 4b and 
5 monitored on an annual basis. 

Table 1 

e achieved in support of physical regeneration 



4 Corporate Indicators 

4.1 In addition to the five Key Service Measures, six Corporate Indicators are tracked on a 
quarterly basis (Table 2). 

Table 2 

New staff completing corporate induction course within six months of 
commencing employment 

Working days lost by chief officers, administrative, professional, 

11 (a\ Written corresoondence reolied to within 14 davs II 100% (-5%) 
(b) Customer waiting times not exceeding 10 minutes 

5 Current Performance 

5.1 For the first quarter of 2006/07 three indicators are being reported as deviating from their 
target. 

5.1.1 Key Service Measures 
Indicators 3 and 4(a) from Table 1 are being reported as they have surpassed their targets 
(Table 3). 

Table 3 

Businesses Advised / Supported 
A target was set of supporting / advising 185 businesses for 2006107 with a pro-rata target of 
46 businesses assisted / supported per quarter. Performance within the first quarter 
surpassed this target with a total of 85 businesses supported. This has been due to an 
increased number of businesses being supported through the Working for Families Fund 
project over a two year period. Subsequent quarters are likely to show performance closer 
to the pro-rata target. 



Success Rate in Funding Applications 
A target was set of 75% success rate in funding applications for 2006/07. Performance in 
the first quarter shows that PEDS was successful in gaining approval for all four applications 
submitted. The approval of these applications will contribute f 1.3 million of additional funds 
to the activities of PEDS and will enable projects in excess of f 10 million to progress. 

5.1.2 Corporate Indicators 
Indicator 4 from Table 2 is being reported as deviating from it's target. 

Chartered Mail 
The service has a target to respond to Chartered Mail within 14 days. During the first quarter 
only one item of mail with Chartered status was received and the response to this failed to 
meet the target. 
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Overall Performance 

Monitoring of the Key Service Measures in quarter one has shown that PEDS is performing 
well. 

Sustainability Implications 

There are no sustainability implications regarding the information contained within this report 

Recommendations 

It is recommended that the Economic Regeneration Committee note the content of this 
report. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information about this report, please contact 
Charles McCabe, Senior Administration Officer (Performance) on 01 236 61 6231. 


