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Purpose of Report 

The purpose of this report is to advise the Committee of a decision taken by the Director of 
Planning and Environment following consultation with the Director of Administration and the 
Convener of the Economic Regeneration Committee, to negotiate an extension to the 
transmission contract (Phase 2) and the system integration contract (Phase 3) for the 
CCTV centralisation project for essential works that will enhance the CCTV infrastructure. 

Background 

The centralisation of North Lanarkshire CCTV services proposes to create a Central 
Monitoring Unit (CMU) through the refurbishment of an industrial unit within Coatbridge. 
Phase 1 (Base Build and Specialist Furniture), Phase 2 (Transmission) and Phase 3 
(System Installer and Integration Services) of the centralisation project have been approved 
through committee and contracts have been issued. Implementation of the project is now 
90% complete. 

Extension to Contract - Transmissions (Phase 2) 

The Phase 2 contract was awarded to Telewest by committee approval on 17 January 
2006. Phase 2 of implementation addresses the transmissions solution to link the CCTV 
network throughout North Lanarkshire to CMU to provide a state of the art 24-hour 
monitoring service. 

Due to unforeseen circumstances it has become apparent that there is a necessity to 
implement a variation to the transmission contract in order to ensure the integrity of the 
Kilsyth CCTV infrastructure. These works will include the design, installation, 
commissioning and maintenance of a transmission link. The additional transmission link 
ensures that the public space CCTV cameras in Kilsyth will be monitored from the purpose 
built CMU providing a dedicated 24/7 monitoring service within Kilsyth. 

Telewest were awarded the centralisation transmission contract in January 2006 through a 
competitive tendering process and as such have demonstrated best value. Telewest have 
provided a cost effective solution for the Kilsyth network design, installation, commissioning 
and maintenance, no other company is a position to offer this level of service within the 
t i mescales required. 

In addition, the solution presented is technically compatible with the evolved Ethernet 
transmission currently being implemented. The proposed works dovetails with the existing 
contract ensuring costs and timescales are minimised. 



4 3.5 In terms of contract standing orders, an extension to Phase 2 of the contract has been 
agreed for the undernoted works: 

Design, installation, commissioning and maintenance to provide a 
transmission facility from Kilsyth First Stop Shop to Fleming House 
(Cumbernauld) and Fleming House to Cumbernauld Police Station. 

Variation to Contract I Additional Cost 

f65,000 

Variation to Contract 

I Total variation I f65,000 

Additional Cost 

4. Extension to Contract - System Integration (Phase 3) 

4.1 The Phase 3 contract was awarded to Scotshield by committee approval on 16 November 
2005. Phase 3 of implementation addresses the solution for specialised equipment in 
control room suite and systems integration to provide a state of the art 24-hour control 
centre. 

4.2 Currently NL CCTV Ltd store recorded images for a maximum of 14 days in line with the 
Data Protection Act; this has been built into the current project design and costing. Acting 
on recommendations from the MET following the London Bombings Strathclyde Police 
have requested that the storage of images should be no less than 31 days. As counter 
terrorism is a high policing priority, Strathclyde Police have taken a policy decision to 
provide the additional funds necessary to upgrade the existing storage equipment for a 31 
day archive. 

4.3 As the Phase 3 contract is nearing completion, the solution is time critical. If the upgrade is 
not implemented within the current contract, the configuration and installation of additional 
storage equipment would not be possible at a later stage without closing the monitoring 
service provided by NL CCTV Ltd, this is not an option. 

4.4 In terms of contract standing orders, an extension to Phase 3 of the contract has been 
agreed for the undernoted works: 

To upgrade the existing on site Digital Video Recorders to 
accommodate 246 cameras recording at 2/3 frame resolution, 
8frames per second per camera, archive for 31 days 

I f140,OOO 

1 Total variation I f 140,000 

5. Finance 

5.1 The additional cost for the Telewest (Phase 2) contract extension will be met from the 
existing approved CCTV centralisation project contingency budget. 

5.2 The additional cost for the Scotshield (Phase 3) contract extension will be met by 
Strathclyde Police. The works will be commissioned as part of the existing contract. 

5.3 Both Telewest and Scotshield through performance in the current contracts have 
demonstrated both the range of specialist knowledge and multi-disciplinary technical skills 
required to successfully implement the contract variations outlined 3.3 and 4.4 respectively. 



6 5.4 The variation to both contracts is financially advantageous and represents the optimum 
position for the centralisation project in terms of future proofing storage requirements and 
integrating the Kilsyth CCTV public space cameras to the North Lanarkshire network. 

5. Recommendations 

Economic Regeneration Committee is requested to: - 

1) 

2) 

Note that the transmission contract (Phase 2) of the centralisation project has been 
extended to include the design and installation of a transmission link from Kilsyth to 
the Central Monitoring Unit at a cost of f65,OOO. 
Note that the system integration contract (Phase 3) of the centralisation project has 
been extended to include an upgrade of the existing on site storage equipment to 
accommodate a 31 days archive at a cost of f 140,000 which will be met by 
Strathclyde Police. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT July 2006 

Local Government Access to information Act: for further information please contact Emma Walker, Policy & Economic 
Development Service at TelOl698 261 133. 


