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Purpose of Report 

The purpose of the report is to seek homologation of the appointment of Community 
Renewal to deliver the Full Employment Initiative in Whinhall until March 2008. 

Homologation of the award is required, as the new contract for delivery of the Full 
Employment Initiative will commence on gth August 2006, while committee is in recess. 

Background 

The Full Employment Area approach was originally piloted in Glasgow and Renfrewshire. 
Approval was given by the Economic Regeneration Committee on 17 May 2004, to appoint 
Community Renewal to deliver the Full Employment Area Initiative in the Whinhall estate in 
Airdrie until 8‘h August 2006. 

The Full Employment Area initiative establishes mechanisms to remove barriers that 
people from the Whinhall area of Airdrie face in accessing employment opportunities. 
Targeting people of working age who are economically inactive, this project aims to 
achieve this by using a listening survey approach (to engage interest in this activity and 
promote economic opportunities to “hard to reach clients”). 

The FEA provides in-depth support to signpost project participants to existing local services 
and support structures (employment, training, health, social and community services) 
ensuring that this is focused on: 

Providing person orientated support 
0 

0 

Improving service integration for those excluded from the labour market 
Developing an approach that addresses both individual and household needs 
Providing long-term aftercare for project participants 

A bid submitted to the Objective 2 West of Scotland European Partnership for funding for 
the continuation of the Whinhall project was approved on 11 May 2006. The Working for 
Families Fund and the Council’s Corporate External Funding Working Group have also 
agreed to co-fund the continuation of the project. 

As the contract award was above the EU threshold for service contracts, the tender was 
advertised in the Official Journal of the European Commission. Applicants were asked to 
complete a pre-contract questionnaire. Based on the information provided, four companies 
were invited to full tender. 
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Tender Bid Price 
A4e €223,904 
CElS €218,355 

Community €223,285 
Renewal 
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Appraisal of TenderslScoring Criteria 

Three bids were received in response to the brief: - 

0 A4e 
0 CElS 
0 Community Renewal 

All of these tenders were eligible bids in accordance with North Lanarkshire Council’s General 
Contract Standing Orders. 

The following 3 bids were received of the 4 invited to tender. Shaw Trust declined to bid. 

Due to the nature of the service being procured, the quality of the service and contractor were 
agreed to be of importance and therefore included in the scoring criteria. The bids were scored 
against 4 criteria: 

0 Expert Knowledge 
Proven Experience 

0 Resource Availability 
0 Price 

The selection criteria reflect the important aspects of the contract - expert knowledge/proven 
experience/resource availability/price. Within these criteria there were several aspects deemed 
essential to the delivery of the project. These essential criteria were outlined in the tender brief. 

On receipt of the tender submissions, A4e were deemed not to have fulfilled two of the 
essential criteria and thus were not invited for interview. CElS and Community Renewal were 
invited to interview on 2gth June 2006, in order to supplement their tender proposals. The 
tender submission and the information provided at interview was assessed and scored. 

When scored by the panel of 3, Community Renewal scored highest in relation to the selection 
criteria. While the CElS submission was the lowest price, the submission did not score 
sufficiently against the other criteria to merit selection. 

Corporate Considerations 

Funding for the project will come from the Objective 2 European Social Fund, the Scottish 
Executives Working for Families Fund and the Councils Corporate External Funding Working 
Group. 



5 Recommendation 

It is recommended that the Committee: - 

0 Agree to homologate the award of contract to Community Renewal to deliver the Full 
Employment Initiative in Whinhall at a rate of f223, 285 as outlined above. 

David M. Porch 

DIRECTOR OF PLANNING AND ENVIRONMENT 29 August 2006 

Local Government Access to Information Act: for further information please contact Greig Robson, Policy & 
Economic Development Service at TelOl236 618053. 


