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Purpose of Report 

This report seeks to advise Committee of the tender process and action taken by the Director of 
Administration following consultation with the Convenor of the Economic Regeneration 
Committee in appointing a consultant to prepare detailed designs and contract documentation for 
Phase 2 of Bank Street Corridor environmental improvements. 

Background 

In 2005, consultants were appointed by the Planning & Environment Department, to prepare a 
design framework for the Bank Street Corridor which is the main western approach into 
Coatbridge Town Centre. The purpose of this was to provide a basis for a series of urban design 
and physical regeneration solutions and to guide investment in the area to enhance its role as a 
key link into the town centre. 

The first phase of works, with a contract value of f35,000, was recently completed and involved 
activities such as cleaning stonework, repairs to the pedestrian bridge, painting and removal of 
trees and undergrowth. 

Members will further recall on 23 May 2006, that Committee approved that tenders be sought to 
design and implement a second phase of environmental improvements to the Bank Street 
Corridor. Phase 2 will deliver improvements along the length of the open space from Coatbridge 
Fountain to Blairhill Street bound by Bank Street to the south and West Canal Street to the north. 

Detailed designs and costs are currently being prepared but at this stage it is anticipated that the 
overall works will cost around fl.3million and will be implemented over two financial years with 
completion expected in 2008. Highlights will include the redevelopment of the existing water 
feature which is located between the two rail bridges. Incorporating a new civic space to be 
formed by the removal of overgrown trees and shrub planting and the regrading of the steep 
embankment to create a useable south facing terraced slope. This will be augmented by a 
waterllighting feature which will run the length of the corridor along the route of the former 
Monkland Canal. 
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f 56,126.00 f 56,126.00 

f92,725.00 f92,725.00 

Improved links will also increase access for residents and visitors into the town centre and 
between Coatbridge’s other key attractions; the Time Capsule and Summerlee Heritage Park. 
Lighting will be used both to improve the safety for pedestrians but also to emphasise key 
features along this gateway such as the footbridges, and the rail bridges and associated masonry 
walls. In any event the Contract for the physical works will be subject to approval by a future 
meeting of the Economic Regeneration Committee. 

The Paul Hogarth Company 

Sustainability Implications 

f 67,400.00 f 67,400.00 

The implementation of the Framework will improve the appearance, safety and accessibility of the 
Bank Street Corridor as a route into Coatbridge Town Centre. Implementing the environmental 
improvements will fulfil a number of criteria contained within the Sustainability Checklist. This 
includes encouraging investment by improving links into the town centre, and ensures a healthy 
environment by encouraging walking and improving vitality and viability of the town centre. It will 
enhance the sense of Community under the Inclusive Society heading by establishing a sense of 
identity. 

Proposals / Considerations 

The tender documents were initially issued to six Consultants and only two were returned. Of 
those consultants who made no submission, one withdrew as the scope of works was outwith 
their area of expertise and the remaining three withdrew due to time constraints. Of those 
submissions received, only one met the terms of the brief and could therefore be considered. 

Subsequently as Best Value for money could not be demonstrated the tender documents were 
re-issued to those consultants who had expressed an interest given additional time to prepare a 
submission. 

The tender documents were re-issued issued to four Consultants and three were returned. The 
response was as follows:- 

I Contractor 
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In accordance with the NLC General Contract Standing Orders, assessment of the submissions 
was based on a qualitylprice ratio to achieve the “most economically advantageous” offer. A 
ratio of 40:40:20 was used representing quality, price and interview assessment. This scoring 
method was based on HM Treasury Procurement Guidance No. 3: Appointment of Consultants 
and Contractors. 

Although Atkins was the cheapest offer, their submission was unable to demonstrate as high a 
level of previous experience in the design and implementation of similar projects. Atkins was 
also unable to demonstrate as innovative an approach to the design for the Corridor as the 
other Consultants. 
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After the above referred to assessment the tender of f67,400.00 submitted by The Paul 
Hogarth Company, is considered to have been carefully and keenly priced and provides for Best 
Value for money and is recommended for acceptance. 

The commission is for approximately 23 weeks, to provide for implementation of the next phase 
in early 2007. 

Corporate Considerations 

This project will contribute to realising that Council’s aim to make its Town Centres more 
attractive and accessible - one of the priorities contained in the Stimulating Business & 
Economy theme of the Corporate Plan. 

The cost for the commission to The Paul Hogarth Company will be met from the Planning & 
Environment Town Centres Capital Budget. Formal approval for the necessary contracts in 
relation to the proposed physical works will be the subject of further reports to the Economic 
Regeneration Committee in accordance with the Council’s Financial Regulations and Contract 
Standing Orders. 

Recommendations 

That Committee note the Director of Administration following consultation with the Convenor of 
the Economic Regeneration Committee, has awarded the contract to prepare detailed designs 
and contract documentation for Phase 2 of Bank Street Corridor environmental improvements 
to The Paul Hogarth Company for the sum of Sixty seven thousand Four hundred pounds only 
(f 67,400.00). 

Authorise the Director of Planning to progress the delivery of the phases of work outlined in 
paragraphs 2.4 and 2.5 subject to the submission of further reports on Contracts in accordance 
with Council’s Financial Regulations and Contract Standing Orders. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
2nd August 2006 

Local Government Access to Information Act: for further information about this report, please contact 
Carolyn Whitten, on 01 236 616372. 


