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REPORT 

Subject: Working For Families Fund: 
Approval of new project 
proposals 

1. Purpose of Report 

1 .I The purpose of this report is to seek approval for two additional pilot projects to be funded 
through the Working for Families (WfF) programme. 

2. Background 

2.1 The Working for Families Fund provides a range of employability support to families across 
North Lanarkshire. The success of this initiative has been recognised nationally, with the 
project short-listed for a Local Government Chronicle award. The project was also recently 
awarded a North Lanarkshire Council Corporate Award. 

2.2 Feedback received from the Scottish Executive after the submission of the WfF End of 
Year report, provides an opportunity to build on the progress made during the initial WfF 
delivery period. A review of the existing service provision highlights an opportunity to 
enhance the current delivery around the following themes: 

0 

0 

0 

Increasing employability, training and volunteering transitions. 
Increasing the rate of referrals. 
Increasing the projected spend over the forthcoming financial year. 

2.3 As part of this review, the WfF has been reviewing all current commitments and identifying 
opportunities to finance enhanced services. Further to this, two new proposals have been 
developed and are submitted for approval. 

0 The introduction of a new provider, One Plus, who will deliver specialised provision 
around the themes of training and employability services. One Plus deliver flexible 
provision built around the needs of lone parents. The focus of activity is initial 
engagement through to training and employment. 

0 An incentivised payment pilot underpinned by sustainable employment and facilitated 
through our Job Broker provider Routes to Work. This model will enable client's to 
receive intensive In-work Support that increases the probability of sustainable 
employment. This includes Job Coaching, Mentoring, Debt Management, Personal 
Capacity Building and Workforce Development. 

3. The One Plus Proposal-Stepping Stones to Employment 

3.1 One Plus has a proven track record of working within the fields of Welfare to Work and 
Social Inclusion. They currently deliver a diverse range of contracts exclusively for Lone 
Parents on behalf of a wide variety of funders including Jobcentre Plus (employability & 



3.2 

3.3 

3.4 

Financial Costs (5 month Pilot) 

Total Course Participants 

Total Job Outcomes 

engagement), the Scottish Executive (In-work Support) and Scottish Enterprise (training & 
personal development). Within the context of WfF, they successfully deliver programmes 
on behalf of Glasgow, Renfrewshire, South Lanarkshire and North Ayrshire Councils. 
Transferring this model to North Lanarkshire will enhance the range of services currently 
being provided by WfF. 

f 120,000 

64 (9 per course / 8 courses) 

19 (30%) 

One Plus has developed a unique model which demonstrates that providing a continuim of 
support and training creates pathways to sustainable employment. This links together 
group based modular pre-vocational training, vocational training and employment, as well 
as access to specialist advice, and a range of support including travel, childcare, 
mentoring, literacy & numeracy, benefits advice, IT training, aftercare and in-work support. 
All these services are specifically tailored to reflect the needs of the Lone Parent Group. 

Total in to Volunteering Opportunities 

The provision will be delivered over a three-week period to fit the needs of lone parents. 
During this three-week period each client will receive the equivalent of nine full days of 
support. It is envisaged that One Plus will deliver 8 three-week courses, across North 
Lanarkshire, throughout the duration of the pilot. 

10 (15%) 

Financial Costs and target. 

Total in to Training Opportunities 13 (20%) 

4. The Sustainable Employment Model 

4.1 Meeting the national challenge of Closing the Opportunity gap demands that those who 
move into work are able sustain their employment and progress within the labour market. 
Discussion with the Scottish Executive highlights a shared viewed that a key measure of 
success for employability projects is the extent to which the number of people they 
progress to work sustain their employment. The proposed model represents a flexible and 
creative approach to In-work Support and Aftercare. The aim is to customise services and 
structure them according to client needs. This service will be available not only to those 
WfF clients assisted in to employment through the various WfF projects but also qualifying 
existing employers of local companies who also experience difficulty with employment 
retention. 

4.2 It is proposed that our partner and existing service provider Routes to Work delivers the 
Aftercare element. This will record the client journey towards sustainable employment over 
a 26- week period. Payments will be triggered at the end of weeks 6,13, 19 and 26 week. 



4.3 Proposed Payment and Delivery Model for Routes to Work 

Sustalnablo Employmont Model 

Week 6 

Week 13 

APteroaro lnltlal 

Sustainable Employment 
270 (based upon 90% 
sustainability) client) 
240 (based upon 80% 

f40,500 (payment off 150 per 

f72,000 (payment of f300 per 

4.4 This pilot will start from November 2006 to April 2008. It is anticipated that maximum spend 
in this financial year (2006107) will be f93,OOO. 

Week 26 

4.5 Based on the model outlined, which has been approved by the Scottish Executive projected 
expenditure until March 2008 is outlined in the table below. The pilot sum of f93,000 is 
included in the total figure. 

I Projected Numbers in to I Payment Due 

sustainability) client) 
2 (based upon 70% sustainability) f126,OOO (payment of f600 per 

client) 
Total f328,500 

I sustainability) I client) 
I 225 (based upon 75% Week 19 I f90,000 (payment of f400 per 

5. Corporate Considerations 

5.1 The introduction of new provision through One Plus and the incentivised payments system 
through Routes to Work is consistent with the Corporate Objectives of ‘Promoting Social 
Inclusion’, ‘Stimulating Business and the Economy’ and ‘Encouraging Lifelong Learning’. 
The enhanced services will also contribute positively to a number of local and national 
policies including: 

0 

0 

0 

0 Changing Gear (Towards 2010) 
0 

0 

The North Lanarkshire Council Economic Regeneration Framework and Corporate 
Strategy Plan. 
Scottish Executives Workforce Plus Paper (July 2006) 
The Scottish Executive Closing the Opportunity Gap 

Governments Action Plan on Social Exclusion 
Department of Work & Pensions 5-Year Strategy Plan 

6. Financial Considerations 

6.1 The Scottish Executive awarded f3m to North Lanarkshire Council for the period 2006-8. 
The fund has carried forward f 1 .I million under spend from 2004-6. After the project review 



b 

6.1 the expenditure target for 200617 is f 1 Smillion. By the end of September 2006 (half-year), 
almost f0.5m actual expenditure has been incurred. A further f0.5 which was earmarked 
for Childcare Projects are now not proceeding within the timescales needed for WfF. As a 
result of this and projects not utilising their full spend commitments it is forecast that 
f508,845 remains uncommitted this year. There are sufficient funds available within the 
WfFF to meet the total costs of these projects to a maximum value of f450,OOO. 

7. Conclusion 

7.1 The introduction of specialist provision through One Plus will add a unique service to the 
existing WfF delivery model and add clear additionality to the existing services on offer to 
client’s. One Plus are the only delivery organisation in Scotland that concentrates on solely 
helping the Lone Parent client group back in to employment and posses the necessary 
knowledge expertise and experience to provide a seamless service for WfF clients as they 
move forward through the journey towards employment. 

7.2 The promotion and implementation of a sustainable employment model will respond to the 
clear demand for the service in North Lanarkshire and reflect the growing emphasis on 
transitions that enable long-term employment sustainability. 

8. The Recommendations 

The committee is asked to note the contents of the report and approve the following: 

8.1 Pilot an lncentivised Payment Scheme with Routes to Work Ltd to a maximum spend of 
f93,000 until 31/03/07, and a maximum of f328,OOO until 31/03/08 after the pilot period. 

8.2 To review its impact after a suitably agreed period and consider it for wider implementation 
in the next financial year. 

8.3 Appoint One Plus to deliver a employability and training pilot project to the maximum value 
of f 120,000 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information please contact David 
McDougall at 01236 616271. 


