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Purpose of Report 

The aim of this report is to provide committee with a brief overview of the main themes 
contained within the Scottish Council Foundations research into health and wellbeing 
entitled “Working the System” - Creating a State of Wellbeing. The report also informs 
committee of actions taken by Policy and Economic Development Service to address some 
of the key themes of the report. 

Background 

Scotland’s spending on its health services has been around the EU15 average per person 
for a number of years now, and the NHS in Scotland has benefited from increased 
spending since devolution. Yet, the health outcomes of our population have continued to 
lag behind our European neighbours and even those of the rest of the UK. This situation 
has led the Scottish Council Foundation to conclude that the current focus on NHS 
performance will not deliver the genuine transformation in health outcomes that Scotland is 
looking for. The current research looks to develop a more rounded approach to promoting 
health and wellbeing. 

In September 2006, the Scottish Council Foundation published “Working the System - 
Creating a State of Wellbeing”. The report outlines the findings of a year long research 
project into the key determinants of health and wellbeing. The report is designed to provide 
an organising framework that helps the range of stakeholders develop a shared 
understanding of the issues, including ordinary citizens. 

One of the key themes to emerge from the research was the influence that economy has on 
health and wellbeing. The researchers state that economic growth, health and well-being 
are not mutually exclusive and that wellbeing is just as rational a goal of economic policy as 
GDP growth. 

Working the System - Creating a State of Wellbeing 

The research initially set out to map the “Wellbeing System”, showing all the influences of 
health and wellbeing, with those areas that are within the control of public bodies such as 
local and health authorities given particular attention. The key influences were dealt with 
under the following headings - Physical Environment, Work, Quality of Life, Physical 
Health, Education, Incomes, Social Capital, Mental Health and Family. 

Under the “Work heading the following are thought to have an influence on health and 
wellbeing - financial rewards, demands, labour market, opportunity, insecurity, variety, 
autonomy, working hours, training and employment rate. Under the “”Quality of Life” 
heading, deprivation was listed as a key influence, while poverty and deprivation are dealt 
with under the “Incomes” heading. The resultant map produced showed all of the factors 
which influence health and wellbeing but more importantly showed the complex nature of 
the relationships and the way in which changes in one factor can influence other factors 
some way down the line. 



’ 3.3 The researchers used this map to engage with professionals and citizens in Dundee in 
Scotland, Grimsby in England and the town of Jarfall near Stockholm in Sweden. The 
discussions confirmed the validity of the map and highlighted a number of key issues. This 
included that : 

Wellbeing should be our top priority - growing the economy should no longer be claimed as 
Scotland’s top priority 

0 Economic growth and wellbeing should be seen together rather than treated separately. 
0 Projects may benefit from a change to long-term budgeting and planning, in recognition of 

the long term nature of the causes and effects they are trying to influence. 
0 Local Partnerships should be given a clearer mandate to vary national programme 

objectives and methods to fit local circumstances 
0 The current public sector obsession with quantative, outcome targets does not seem 

appropriate for public health and wellbeing. 
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“Working the System - Creating a State of Wellbeing” provides some thought provoking 
concepts in relation to public health and wellbeing, however is only at this point being used 
to facilitate discussion in Scotland. However the links between the economy and health are 
acknowledged and can already be seen in the UK Government’s Welfare to Work policy 
and the Scottish Executives “Healthy Working Lives” initiative. 

“Working the System” and North Lanarkshire Council 

“Working the System - Creating a State of Wellbeing” is the culmination of a years 
research, consultation and development by the Scottish Council Foundation and represents 
the first major attempt to make sense of the inter-relating factors which influence public 
health and wellbeing in Scotland. The research has confirmed the complex nature of 
relationships and the important role the economy and work have to play in this sphere. The 
main concept of interest promoted through the research is that any changes in peoples 
experience of the economy and work will have an impact on public health and wellbeing 
and vice versa. 

North Lanarkshire Council has for some time recognised the linkages between economy, 
work, health and wellbeing. A number of initiatives have been developed by the Policy and 
Economic Development Service which consider health and employability as a whole and 
not as two separate issues. 

Routes to Health and the Health and Employability Initiative aim to assist those with health 
barriers to return to employment. These projects are targeted at some of the most deprived 
areas in North Lanarkshire such as North Motherwell, Coatbridge Central, Old Monkland, 
Kirkwood and Craignuek. The projects combine traditional employability support with 
health related support and focus on what people can do rather than what they cannot. The 
projects work closely with health professionals to ensure that health is no longer a barrier to 
employment and that the positive health benefits of work can be maximised. 

Lanarkshire’s Working is a promotional campaign designed to change perceptions across 
Lanarkshire. The campaign communicates the message that there is work available in 
Lanarkshire and that there is support available to allow people to access this work. The 
campaign’s message is taken to the heart of deprived communities through the use of a 
mobile roadshow. The roadshow most recently visited Motherwell, Coatbridge, Airdrie, 
Wishaw, Plains and Caldercruix. The health and wellbeing benefits of working are a major 
part of the campaign’s message. Lanarkshire’s Working has also carried out significant 
work to ensure employability and health agencies work more effectively together in 
Lanarkshire. This resulted in the Lanarkshire’s Working conference in June 2006, which 
saw economic development and health professionals discuss a way forward in dealing with 
both issues in Lanarkshire. 
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Sustainability Implications 

“Working the System - Creating a State of Wellbeing” has potential implications in the 
following areas: 

0 Employment opportunities for local people 
0 Training opportunities for local people 
0 Reducing factors that contribute to ill health 

Corporate Considerations 

Working the System - Creating a State of Wellbeing complements the following Corporate 
objectives: . Stimulating business and the economy . Promoting social inclusion . Encouraging lifelong learning . Improving Health, Wellbeing and Care 

Recommendation 

Committee is asked to note the contents of this report and the current range of activity 
carried out by the Council in responding to the agenda. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
Local Government Access to Information Act: for further information please contact Greig Robson 
at 01236 618 053. 


