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Purpose of report 

The purpose of this report is to provide the Committee with a brief update of the 
performance of Routes To Work Limited for 2005/2006. More details about this 
performance can be found in the company’s summary annual review and operating plan 
which was recently published under the title “Looking Back, Moving Forward.” A copy of this 
document has been circulated to all Members of the Council and is lodged in the Member’s 
Library. 

Background 

Routes to Work Ltd is a company limited by guarantee with charitable status which was set 
up through the Routes to Inclusion Partnership to act as a community intermediary 
organisation. 

Routes to Work currently has a “preferred bidder status” in respect of delivering all 
employability services to unemployed residents in North Lanarkshire. The company was set 
up explicitly to deliver these services. The delivery of these services provides added value 
for the community planning partners by ensuring an integrated streamlined service for all 
unemployed residents of North Lanarkshire. This avoids duplication of resources and 
services enabling targeted services to be delivered to the client group. 

Routes to Work performs the functions of community and employer intermediary, offering a 
range of community based services for unemployed people and local businesses. Both of 
these roles are a key part in the delivery of the Routes to Inclusion strategy promoted by 
the Council and its partners in the Lanarkshire Economic Forum. 

The “vision” or mission statement of the company is “to deliver a high quality, respected and 
client focussed jobs access service which offers excluded people a realistic route back to 
work and meets the current and future needs of local employers seeking staff.” 
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3. Routes to Work 2005106 

3.1 Routes to Work operates from a central base in Bellshill and from a range of community 
and outreach venues to deliver the following services to local unemployed residents: 

Individual and confidential support 
Advice on training and education opportunities and how to access them 
Access to job vacancies and job matching 
Job search assistance 
Help with application forms, CV preparation and interview techniques 
Work experience opportunities 
Training grant assistance 
Ongoing support during training and after starting a job 

3.2 The company employs 27 staff, which includes the core management and administration 
staff. Client-facing employees are organised into four teams: 

0 Employment and Training Access Workers (ETAWs) 
Employer Intermediary Service Team (EIS) 

0 Projects Team 
Working for Families Fund Employability Team 

3.3 The Council is represented on the board of Routes to Work by the Vice Convenor of the 
Economic Regeneration Committee and the Head of Policy and Economic Development. 
Other directors are drawn from Scottish Enterprise Lanarkshire, Careers Scotland, 
Jobcentreplus and the voluntary sector. 

3.4 Each year an independent “health check of the company is carried out. This year’s review 
by EKOS highlighted several important development factors which took place in the last 
year: 

0 Establishing outreach premises in the Craigneuk Regeneration Centre 
0 Securing financial resources through the European Regional Development Fund and 

the Working for Families Fund 
Engaging in partnership working with Routes to Work (South) and Motherwell College 

0 Extending service delivery through Routes to Health, Action Plan Plus, and delivering 
the Training Assistance Grants (TAG) scheme on behalf of the Council. 

3.5 During the year April 2005 to March 2006, Routes to Work achieved the following results: 

Target Achieved 

New client contacts 2600 2653 
New client interventions 2040 21 63 
Clients into employment 574 592 
Clients into training 660 524 

3.6 It is expected that improved referral mechanisms for programmes such as Positive Options 
for Parents, Positive Options for Women, and the Women’s Placement Programme will 
improve the Routes to Work‘s performance for placing clients into training, as will their new 
role in delivering the Training Assistance Grant scheme. 
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4. Future Priorities 

4.1 Since 2002, Routes to Work have established themselves as a key player in the delivery of 
services that achieve the objectives of the Routes to Inclusion strategy, however, there are 
several key developmental and operational priorities which have been set for 2006107: 

0 

0 

0 

0 Strengthening management information systems 
0 

Broadening the base of representation and skills on the Board of Directors 
Formulating a strategy for income generation 
Establishing approaches and methods which ensure a high level of client engagement 
and throughput 

Demonstrating on-going value for money in operations 
Achieving the Investors in People quality standard 
Continue to build strong and productive operational partnerships with like-minded 
agencies, particularly within the health and social care field 

4.2 PEDS staff will continue to provide development support to Routes to Work at a 
development, operational and board level to assist them achieve the priorities identified. 

5. Sustainability 

5.1 The delivery of economic development support services in North Lanarkshire, through 
Routes To Work, fulfils a number of criteria contained within the Sustainability Checklist. 
These include: 

0 A prosperous Economy: Increasing employment opportunities for local people, and 
providing training/personnel opportunities for local people; 

0 An Inclusive Society: Improving access to education and training facilities, taking 
measures which reduce factors that contribute to ill health especially for more 
vulnerable communities, improving community safety, improving opportunities for 
participation in local action and decision making, and enhancing a sense of community. 

6. Corporate Considerations 

6.1 The provision of services to local unemployed people and local businesses through Routes 
to Work Ltd supports the delivery of sustainable communities by achieving a range of key 
strategic aims of the Council and key partners including: - 
0 North Lanarkshire Council Corporate Plan; 
0 North Lanarkshire Council Economic Regeneration Framework; 
0 North Lanarkshire Community Plan 2004/2008; 
0 Lanarkshire Economic Forum Changing Gear (Towards 201 0); 
0 Western Scotland Objective 2 Programme 2000 - 2006; 
0 Scottish Objective 3 Programme; 
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7. Recommendation 

The Economic Regeneration Committee is requested to note the contents of this report. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT Date of Report: 28'h September 2006 

Local Government Access to Information Act: for further information please contact lan Hunter, 
Policy & Economic Development Service at TelO1236 616547. 
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