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1. Purpose of Report 

1 . I  The aim of this report is firstly to inform the committee of the Big Day Out Event that was 
held in North Lanarkshire on the lgth September 06 and secondly to inform the committee 
of progress to establish a partnership hub that will act as a strategic contact for the Big 
Lottery and for the submission of partnership bids in North Lanarkshire. 

2. Background 
2.1 The Big Lottery, as an organisation, was launched on 1 June 2004. It is the joint 

operating name of the New Opportunities Fund (NOF) and the National Lottery 
Charities Board which made grants under the name of the Community Fund (CF). 
The Big Lottery brings together the work of these two National Lottery distributors, 
as well as taking on the Millennium Commission’s role in supporting large-scale 
regeneration projects and, eventually, its residual responsibilities. 

2.2 In Scotland it has f257 million to spend over a three year period through a 
programme called “Investing in Communities”. This programme was launched in 
Scotland in May of this year and there are four priority areas which are as follows: 

a) Growing Community Assets which will help communities become stronger by 
acquiring or developing assets for their own use. 

b) Dynamic Inclusive Communities through which will help build stronger more vibrant 
communities 

c) Life Transitions through which supports projects that help people deal with change in 
their lives and encourage them to move on. 

d) Supporting 21st Century Life through which will invest in projects that enable people to 
cope with new patterns of life and the pace of change communities are experiencing. 

A wide range of groups can apply including charities, voluntary and community groups, 
local authorities, social enterprises or health boards. It is expected that most of the grants 
made will be between f 10,000 and f 1,000,000.The Big Lottery can also fund the 
development or testing of ideas through their Investing in Ideas scheme. Public authorities 
can only apply as direct applicants to the Life Transitions, the 2Ist Century Life and the 
Investing in Ideas parts of the programme. The Big Lottery has given a commitment that 
60% - 70 % of the total funds will be awarded to the voluntary sector. 
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The North Lanarkshire ‘Big Day Out’ was held in Motherwell Concert Hall on lgth 
September 2006, as part of a nation-wide tour by the Big Lottery Fund to ensure all groups 
across Scotland have equal access to lottery funding. The External Funding Team 
organised the event in partnership with the Big Lottery and CVS Northlanarkshire. 

The day was split into 3 sessions as follows: 

a) The morning session of the Big Day Out was a training session aimed at those whose 
role involves providing support to applicants applying for funding. This session involved 55 
representatives from North Lanarkshire Council, the Wise Group, and some community and 
voluntary organisations. Issues discussed during the training session included: policy 
background, outcomes, outline proposal form, filling in form/assessment, decision making. 

b) The afternoon session was an opportunity for representatives of North Lanarkshire 
organisations to meet with lottery staff for 1: l  appointments to discuss project ideas and 
gain specific advice on Big Lottery funding. Two lottery representatives met with over 40 
individuals during this session, discussing a wide range of project issues and ideas. 

c) The evening session of the Big Day Out aimed to give applicants an overview of each of 
the four areas of investment, the application and assessment process and was aimed at 
organisations looking for general information. This session was well attended, with 70 
representatives from 32 organisations in North Lanarkshire present. 

Council staff who attended any of these sessions should have a greater understanding of 
Lottery Funding programmes, and the role played by the External Funding Team in co- 
ordinating North Lanarkshire Council project proposals. Lottery staff have agreed to hold 
further training sessions with appropriate officers in order to maximise the scope and quality 
of any future bids. Feedback from the event has been very positive. All feedback forms 
indicate that the event was of a high standard: over 84% of respondents rated the Big 
Lottery presentations as either excellent or very good, 87% rated the venue as very good, 
and 100% rated the information provided on the day as good or very good. 

The Partnership Hub - Background 
The Big Lottery funds are substantial funds which given the broad nature of the aims of the 
fund could support a range of public authority and voluntary sector projects. Activities could 
be supported in service areas which could not be previously funded by other funds such as 
European funds. 

The North Lanarkshire area as whole in the past has not attracted as much funding as 
other areas. This includes activity for organisations across North Lanarkshire. The 
perception in other areas such as Fife is that it is the strength of partnerships and in 
particular the voluntary sector partnerships which enables funding to be drawn down from 
the Lottery. 

The Big Lottery is a challenge based fund i.e. organisations bid for funding and if the project 
is assessed as a good project it is funded. There are no geographical allocations apart from 
the “local projects” pot in the Young People’s Fund which is a ring fenced programme of 
f20 million. However, there is a wish to see a fair distribution of funds in Scotland. The Big 
Lottery invites applications from a range of organisations against its programme priorities 
which are very broad. There is currently no means of knowing what is being submitted in 
an area other than the information that the Big Lottery will give to local organisations on 
what applications it has received and what it is intending to or has funded and local word of 
mouth between existing partnerships.This raises the issue of how to get a strategic 
approach for organisations locally and how to integrate new services and projects on the 
ground with existing provision. It also raises the issues of how to avoid duplication and 
funding projects that cut across other provision and how to ensure partnership approaches. 
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There is a further issue for larger organisations in that the Big Lottery will currently only 
consider one application from a service or department per investment theme in an 
organisation at a time. This makes the internal procedures in the organisation and its 
strategic approach to the applications it submits all the more important. It would be 
possible, for example, for one small application from a department to block a much larger 
one. 

The Big Lottery Partnership Hubs and North Lanarkshire 

The Big Lottery has written to organisations in local authority areas in Scotland and has 
asked them to establish local Partnership Hubs which can act as a point of contact for them 
with key local organisations and bring appropriate ofkers/workers in those organisations 
together to discuss lottery issues and lottery projects. This will start to address some of the 
strategic issues discussed above. 

There appears to be some willingness to discuss the range of projects that partners would 
wish to bring forward to the Big Lottery programme to develop an understanding of how the 
Big Lottery will be able to meet the overall outcomes of the programme and again this kind 
of discussion would lend itself to a Partnership Hub. 

A paper was submitted to the board of the North Lanarkshire Partnership recommending 
that a North Lanarkshire Partnership Hub be established with appropriate officers appointed 
to the Hub by each member organization. The Board supported this paper and nominations 
to the hub have now been received from Communities Scotland, Jobcentre Plus, 
Motherwell College, NHS Lanarkshire, Scottish Enterprise Lanarkshire, Strathclyde Fire 
and Rescue and Strathclyde Police. The voluntary sector in North Lanarkshire will be 
represented by CVS NL. 

A further paper was submitted to the North Lanarkshire Finance and Resources Group that 
argued for the Hub to have a broader remit and also consider European and other funds as 
well as the Lottery. There was support for this broader remit within that group. 

A workshop will be organised in November for the Hub which will discuss the remit and 
the working practice of the group and set a schedule of future meetings. 

The issue of strategic approach also applies within the Council and it is key that 
Departmental priorities are set for Big Lottery applications given that the Big Lottery’s latest 
advice is that they will only consider one application per department per investment area at 
a time. It is also key in terms of the Partnership Hub that the Council knows what 
applications are being worked on for submission. Departments should now develop a 
project leet for submission to the Big Lottery in accordance with strategic plans and this 
process has already started in some departments following a presentation from the 
External Funding Team to Departmental Management Teams. There also needs to be a 
corporate overview on applications in terms of the overall funds that may flow to North 
Lanarkshire geographically and in terms of how the lottery meets its outcomes. The Chief 
Executive has informed the Big Lottery that applications for financial support will be co- 
ordinated through the External Funding Team. The External Funding Team will draft 
guidance to Departments following on form the Big Lottery Day Out in North Lanarkshire 
and the establishment of the Partnership Hub. 

6.0 Recommendations 

6.1 The committee is asked to note the contents of this report. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
Local Government Access to Information Act: for further information please contact Diane McGill at 
01236 618081 


