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Purpose of Report 

The aim of this report is to provide committee with an overview of the consultation draft of 
Glasgow’s New Economic Strategy and to obtain approval for the response to the 
consu It at ion exercise. 

Background 

Glasgow’s New Economic Strategy has been developed by Glasgow Economic Forum and 
was issued for consultation in September 2006. The New Economic Strategy sits 
alongside Glasgow’s Community Plan as a key strategic document that incorporates and 
builds on the Community Planning Partnership’s strategy for public sector investment and 
the activities of public agencies in the city. The strategy sets a vision for Glasgow’s 
economy and highlights how the city can achieve the desired “step change” in economic 
performance. 

The Cities Review (2002) highlighted the importance of cities as drivers of regional 
economic growth. Increasingly Scottish Executive policy and funding has focused on the 
metropolitan city-regions through initiatives such as the Cities Growth Fund. Lanarkshire is 
considered as part of the Glasgow Metropolitan Region, which also covers Inverclyde, 
Renfrewshire, Ayrshire and Dunbartonshire as well as the Glasgow City core. The core 
concept of the city-regions approach is co-operation at a regional level to ensure that 
development is planned effectively and that damaging competition between neighbouring 
areas is minimised. 

This move towards focusing on cities and their surrounding metropolitan regions, means 
that more than ever before, the policies and strategies undertaken in Glasgow have 
potential implications for areas such as North Lanarkshire. Economic markets and labour 
markets cross local authority boundaries - many North Lanarkshire residents work in 
Glasgow for instance. Glasgow’s New Economic Strategy and therefore Glasgow’s 
economic performance in coming years will have implications for North Lanarkshire. 

Glasgow’s New Economic Strategy 

Glasgow’s New Economic Strategy sets out a vision for Glasgow in 10 years time. This 
vision is underpinned by key strategic priorities. 

0 Moving up the Value Chain 
This reflects the need for successful cities to become more specialised, innovative and 
productive. 

0 Shared prosperity 
This reflects that economic growth should benefit all citizens and that the inclusion 
challenge remains 
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0 An excellent economic environment 
This recognises that modern cities economic success relies on improving the business, 
physical, cultural and social environment to support innovation and growth. 

A number of sub-themes are outlined in the draft strategy, which demonstrate how the 
priorities will be tackled. 

A number of cross-priority themes have been identified which will address all 3 of the 
priorities. These are - 
0 Build the Metropolitan Core 

Higher Education at the heart of the economy 
0 A culture of entreprenuership 
0 Glasgow-Edinburgh: “single economic space” 
0 Leaders in strategic area regeneration 

The strategy also highlights city-specific priority industries, which will receive support. The 
industries prioritised by Glasgow in the draft strategy are: Business Services, Creative 
Industries, Higher Education and High-value comparison retail. 

North Lanarkshire Council’s Response to Glasgow’s New Economic Strategy 
Consultation 

In order to meet the deadline, North Lanarkshire Council submitted a response to the 
consultation on 2nd October, which is attached as an appendix. North Lanarkshire Council 
broadly supports the strategic priorities identified in the draft of Glasgow’s New Economic 
Strategy, however has highlighted some areas of concern. The main features of the 
response are summarised below. 

While the move towards high-value economic activities is welcomed, the response stresses 
the need to achieve this without damaging existing industries, which currently offer 
employment across the region. Developing new sectors based on research and 
development is however an appropriate way forward. 

The goal of spreading the benefits of economic growth to all citizens is welcomed. 
However it is important that Glasgow recognises its role as part of the wider metropolitan 
region and supports activity that spreads benefits of economic growth across the wider 
metropolitan region. 

The focus on providing an excellent economic environment is welcomed, as it is clear that 
modern vibrant cities demand this. However providing an excellent economic environment 
should be tailored to the types of sectors that Glasgow is aiming to attract. The move 
towards high-value activity should lead to the development of an economic environment 
that is tailored to the needs of these sectors. 

The desire to achieve a “step change” in growth is welcomed, as despite recent economic 
growth in Glasgow, it is clear that key drivers of growth such as innovation and 
entreprenuership still see Glasgow lagging behind its rivals. 

The expressed desire to work more closely with metropolitan region partners is welcomed. 
The Clyde Valley Planning Partnership should be viewed as the key vehicle to achieve this. 
Consideration should be given to the number of large-scale projects planned across the 
region, such as Clyde Waterfront, M74 extension and Ravenscraig and how these are 
sequenced, to ensure that capacity is available for successful implementation. Specific 
consideration should be given to the number of large retail developments to ensure that 
supply matches demand across the wider region. 



4.7 

4.8 

4.9 

4.10 

5.0 

5.1 

6.0 

6.1 

7.0 

7.1 

The draft strategy expresses a desire to focus on the development of indigenous business 
in order to develop innovation, productivity and employment. While development of 
indigenous business is to be welcomed, focus on this to the exclusion of inward investment 
should be guarded against. Inward investment also has a key role to play in the 
development of innovation, productivity and employment and focus should be on 
maximising the benefits of knowledge transfer. 

Developing more economic specialisation for Glasgow is a key component of the draft 
strategy and is generally welcomed. However over specialisation has the potential to leave 
Glasgow vulnerable to risk, with consumer and producer demands changing rapidly. 

Increased engagement with higher education as a means to boost company innovation, 
talent attraction, urban culture and the cities “buzz” is a concept, which is welcomed. 
However we would be keen to see the encouragement also of the further education sector 
as it could be an equally important contributor to increased entreprenuership and 
innovation. 

The draft strategy outlines an aspiration to move away from a focus on tackling economic 
inactivity in the longer term. While the ambition is welcomed, we would question whether 
this is realistic given the difficulties in not only moving people back into work but in keeping 
them there. Economic inclusion should be a priority over the life of the strategy and not 
solely the early years. 

Sustainability Implications 

Glasgow’s New Economic Strategy has potential implications around: 

0 

0 

Increasing employment opportunities for local people 
Encouraging investment in business premises/locations 

Corporate Considerations 

Glasgow’s New Economic Strategy addresses the following Corporate objectives: 

0 Stimulating Business and the Economy 
Promoting social inclusion, 
Encouraging Lifelong Learning 

Recommendation 

Committee is asked to note the contents of this report and approve the consultation 
response. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
Local Government Access to Information Act: for further information please contact Greig Robson at 01236 
618 053. 



Appendix 1 - Consultation on Glasgow’s New Economic Strategy 

Do you agree that these are the right strategic choices to make for Glasgow over the next 
decade? 

Movina UR the value chain - this is to be welcomed with higher value goods and services offering 
higher incomes and productivity for Glasgow and the surrounding region. Rather than a step- 
change, which gives the impression of a single movement moving up the value chain should be 
seen as a continual commitment to add-value and explore export opportunities. Care should be 
taken to ensure that those sectors that represent the core of current jobs are not abandoned while 
new approaches are being developed. Moving away from delivering more of the same should 
therefore not be viewed as reducing the cities commitment to key employment sectors. A clear 
commitment to developing new sectors based on research and development is an appropriate way 
forward. 

Shared prosperity - The strategy aims to deliver economic opportunity for all citizens and 
businesses, with a key aim of growth from within. This approach is to be welcomed however it is 
important that Glasgow recognises it’s role as the key City-Region employer and supports activity 
that ensures prosperity is shared across the wider region. Key elements of this would be the 
improvement of transport links between Glasgow and its peripheral areas, promotion of a tourism 
market which balances the attractiveness of the urban city core with the attractive countryside 
available across the City-Region. 

Excellent economic environment - Modern vibrant cities demand effective infrastructure to enable 
businesses and their employees to connect effectively with local, regional and international 
markets. We share the view expressed in the draft strategy that a balance needs to be struck 
between the needs of business and the social and cultural needs of city-region residents. Glasgow 
has been very successful in developing not only a strong service based economy but also vibrant 
and attractive night-time economy that ensures it is a top visitor destination. The development of 
an excellent economic environment should be tailored to the needs of key sectors. For example, 
high-value sectors will place greater emphasis on shared facilities with Higher Education Institutes, 
than improved transport connections. The forthcoming action-plans should be sensitive to needs of 
higher value sectors and bring forward proposals to connect them to research and development 
centres within the cities universities. 

The strategy makes a number of strategic choices, this includes: 

Glasgow’s current economic performance I trajectory is not sufficient to deliver the 
vision. Step-change will require new thinking and doing new things (not just more 
volume or greater efficiency). 

Glasgow and its city region cannot remain static, the industries that served us well in the past have 
been in decline and new activity has led the economic revival in recent years. While progress has 
been encouraging, much of the progress has been in sectors, which have also grown across other 
UK cities. Therefore Glasgow’s success has been mirrored by some of the other major UK cities. 
Despite Glasgow’s recent growth, levels of innovation and entreprenuership have not significantly 

altered - a step change within this realm will be required if Glasgow is to create and sustain a 
competitive position. 

More collaboration with Edinburgh and with partners in the metropolitan region will 
improve Glasgow’s economic prospects. 

There are a number of strategic issues noted in the draft strategy which have implications for the 
wider city-region. The Clyde Valley Planning Partnership should be viewed as the regions key 

strategic partnership. The timing and complementarity of strategic projects needs to be considered 
carefully at a regional level. Forthcoming projects including Clyde Waterfront, M74 extension, 



Ravenscraig and potentially a regional casino and the 2014 Commonwealth Games, are likely to 
test infrastructure capacity and the successful implementation of large scale projects. The 

sequencing of activity needs to be carefully considered to ensure that demand effectively matches 
supply. Matching demand with supply is of vital importance in relation to the retail sector. Existing 

retail developments at Braehead, The Fort and Pollock offer consumers a wide choice. This 
existing supply, coupled with forthcoming developments at Ravenscraig and potential changes in 

consumer behaviour mean any future retail developments must be clearly based on sufficient 
demand across the region. 

There should be more focus on the development of indigenous enterprise to develop 
innovation, productivity and employment. 

While this is to be welcomed, we need to recognise that Scotland is an open economy and should 
be seeking to encourage inward investment, particularly in sectors in which we have existing 

weakness or where the possibilities of knowledge transfer are greatest. A key focus should be on 
linking indigenous business to the supply chains of international firms, with the aim of inward 

investment acting as a key component for increased innovation, productivity and employment. 

More economic specialisation is desirable to drive productivity and internationalise the 
city’s economy. 

The Glasgow City-Region should offer a broad-based business environment. There is scope for 
increased specialisation and the development of new product and service markets. The city-region 
needs to stay-ahead of the game and continue to refresh its service offer to its indigenous 
population and visitors. This will ensure that it remains distinctive and a world-leading city. 
However, over specialisation could expose the city to risk, with consumer and producer demands 
changing rapidly. It is important that increased specialisation does not therefore lead to over- 
specialisation. 

There should be more engagement with higher education to boost company innovation, 
talent attraction, urban culture and the city’s ‘buzz’. 

If Glasgow is to meet its challenge of increasing the number of businesses and increased levels of 
innovation effective communication with the higher and further education sector is required. There 
is a tendency to focus solely on the higher education sector, Glasgow has a wide mix of further 
education colleges that offers a wide range of specialist and technical activity. The further 
education sector should be viewed as an important contributor to increased entrepreneurship and 
innovation. 

Focus on reducing economic inactivity should be maintained in the early part of the 
strategy with an aspiration to move beyond this in later years. 

The Glasgow Economic Strategy will be delivered within a changing external environment. The 
Scottish Executive Workforce Plus strategy notes that getting people back to work is easier than 
keeping them there or moving them from entry level jobs to high paid employment. As Glasgow 
Moves Up the Value chain it needs to ensure that it takes those economically excluded with them. 
Economic inclusion should be a priority over the life of the strategy and not solely the early years. 

Do you agree with the main themes of the draft strategy? 

We welcome the key themes and sub-themes identified in the draft strategy. However “work for 
those without” should be promoted as a cross-priority theme not only for Glasgow but across the 
city-region. A flexible labour market is key to Glasgow’s future competitiveness and therefore 
maximising the pool of labour will be important at all levels of the economy. A solely demand- 
based approach may lead to rising wage costs rather than higher employment rates. A twin 
approach, which complements the demands of business with the needs of those who are 
economically inactive can produce economic and social benefits. 

How do you see your organisation or partnership contributing to the New Economic 
Strategy ? 



As part of the wider city-region, North Lanarkshire Council will continue to be an active partner 
through the Clyde Valley Planning Partnership. 


