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Contractor 

Scotshield Ltd 
ADT Fire and Security Plc 
Scottish Communications 
Initial Fire and Securitv 

Purpose of Report 

Tender price Tender price 
before after checking 
checking 

f234,016.96 f309,420.96 
f 225,360.00 f 289,439.00 

No return No return 
No return No return 

The purpose of this report is to seek approval to: 

Contractor 
Scotshield 
Ltd 
ADT Fire 
and 
Security Plc 

Appoint a contractor to undertake a refurbishment programme of the Town Centre 
public space CCTV cameras (Phase 4 of the CCTV centralisation project). 
Authority to negotiate an extension to Phase 4 contract for the design, installation and 
commissioning of 12 new fixed cameras up to a value of f 150k. 
Appoint a contractor through a negotiated contract for the installation of transmission 
requirements for 12 new CCTV fixed cameras up to a value of f 120k. 

Maintenance Price 

3 yrs f33,500.00 5 yrs f79,500.00 

1 yr f10,160.00 3 yrs f31,394.00 5 yrs f63,500.00 

yr f8,000 

Background 

The centralisation of North Lanarkshire CCTV services has created a Central Monitoring 
Unit through within Coatbridge providing a state of the art 24-hour control centre. 

Phase 4 as part of the centralisation project, proposes a refurbishment programme to 
ensure that all CCTV images from the town centres of Airdrie, Coatbridge, Motherwell and 
Wishaw are of the highest quality. Phase 4 includes the provision of spares so that the 
current maintenance performance can be enhanced and that the lifetime of the equipment 
is extended for a further five years. 

Award Phase 4 Contract 

Tender documentation was sent to four contractors. Two tender returns were received and 
assessed as follows: 

Both contractors were requested to provide a one, three and five year maintenance 
package option for the town centre camera network. The five year maintenance quotation 
was included as part of the final tender price. The table below illustrates a breakdown of 
main ten an ce costs. 



3.3 The tender returns have been evaluated by Wallace Whittle (NL CCTV technical 
consultants) in accordance with CIPFA Quality Tender Evaluation Matrix. 

i The quality matrix accounts for 40% of the overall assessment with the remaining 60% 
based on cost, thus ensuring that the recommended tender has proven to be value for 
money. Key elements included in the Quality assessment, that are important 
considerations in relation to a highly technical project such as CCTV installation are: 

. Capability Assessment 
a Systems and Procedures 

. User Interface 
Meeting the Values of the Authority 

A copy of full Tender Report is available in the Members Library. The table below outlines 
the overall assessment of the bids. 

3.4 It is recommended that the contract be awarded to Scotshield Ltd for the sum of 
f309,420.96, in line with the project Tender Report. This is not the lowest priced tender 
but overall, following the CIPFA price and quality evaluation as noted in Section 3.3 above, 
is deemed to be the best value option for the Council. 

3.5 The tenders excluded provisional sums or contingencies, it is recommended that a 
contingency of 6% is added to the final tender price, this equates to approximately f 18,500 
bringing the approved tender price to f327,920.96. 

3.6 Funding for this contract will be met from the previously approved capital programme. 

4. Authority to negotiate an extension to Phase 4 contract 

4.1 The Policy and Resources committee on the 19 September 2006 approved BSSAC funding 
for the installation and commissioning of 12 new fixed cameras throughout priority areas in 
North Lanarkshire. 

4.2 Scotshield Ltd were awarded the Phase 2 centralisation contract in November 2005 
through a competitive tendering process and as such have demonstrated best value. 
Scotshield have again provided a cost effective and quality solution for the Phase 4 
contract through a competitive tendering process. In addition Scotshield Ltd are the termed 
contractor for the Housing and Property Services CCTV maintenance contracts. 

4.3 It is proposed to negotiate an extension to the Phase 4 contract for the design, installation 
and commissioning of 12 new fixed CCTV cameras up to a value of f 150k. It is financially 
advantageous and represents the optimum position for the Council to negotiate an 
extension to the Phase 4 contract. 

5. Installation of new cameras - Transmission requirements 

5.1. As reported above we will purchase 12 new fixed cameras throughout hot spots in North 
Lanarkshire. Telewest are the only possible and practicable choice to provide the 
transmissions fibre link for the new cameras which dovetails with the current evolved 
Ethernet opology. 

5.2. Telewest were awarded the centralisation transmission contract through a competitive 
tendering process and as such have demonstrated best value. The Telewest bid provided 
a digital 2Gb-fibre ring evolved Ethernet solution and was the only bid compliant with the 
key technical components of the specification required. 



* 

I 
5.3. In accordance with section 3.5 of the contract standing orders Telewest are the only 

feasible contractor to deliver the required digital fibre solution. 

5.4. Telewest through performance in the current contract has demonstrated both the range of 
specialist knowledge and multi-disciplinary technical skills required to successfully 
implement the contract outlined 3.1. 

5.5. A negotiated contract with Telewest is financially advantageous and represents the 
optimum position for the Council in terms of delivering within the designated timescales the 
standard required and integrating CCTV public space cameras to the North Lanarkshire 
network. 

6. Recommendations 

It recommended that the Economic Regeneration Committee agree to: 

I. Appoint Scotshield Ltd as the contractor to undertake a refurbishment programme 
of the Town Centre public space CCTV cameras (Phase 4 of the CCTV 
centralisation project) at a cost of f327,920.96 (including a 6% contingency). 

II. Authority to negotiate an extension to Phase 4 contract for the design, installation 
and commissioning of 12 new fixed cameras up to a value of f 150k. 

Ill. Approve the appointment of Telewest through a negotiated contract for the 
installation of transmission requirements for 12 new CCTV fixed cameras up to a 
value of f 120k. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
Local Government Access to Information Act: for further information please contact Emma Walker, North 
Lanarkshire CCTV Ltd at Tel 01698 261 133. 

October 2006 


