
ECONOMIC REGENERATION - 37 October 2006 

Mothennrell, 31 October 2006 at 2 pm. 

A Meeting of the ECONOMIC REGENERATION COMMITTEE 

PRESENT 

Councillor Maginnis, Convener; Councillor Curran, Vice-Convener; Councillors Brooks, Burrows, Curley, 
Donnelly, Gormill, Gray, Griffin, Hogg, Homer, McElroy, Murray, Pentland and Valentine. 

CHAIR 

Councillor Maginnis (Convener) presided. 

IN AlTENDANCE 

The Chief Committee Services Manager, Director of Planning and Environment, Head of Policy and Economic 
Development, Head of Planning and Development, Economic Development Manager, Economic Development 
Assistant, Senior Corporate Communications Officer and Accountant. 

APOLOGY 

Councillor McCabe. 

PROMOTING SUSTAINABLE EMPLOYMENT 

1. There was submitted a report (docketed) dated 31 October 2006 by the Director of Planning and 
Environment (1) advising of the Government's vision for the future of public service delivery for 
employability and social inclusion so as to achieve better outcomes for individuals and communities; 
(2) seeking approval to pilot a financial payment model through the Working for Families Programme 
to provide incentives for self sustaining improvements in quality and performance; (3) summarising his 
observations and considerations in respect of (a) sustainable employment; (b) payment incentive 
models and their benefits; (c) contractual issues, and (d) social and economic benefits, and (4) 
advising that the introduction of an incentive payments scheme through the Working for Families 
Programme would support the establishment of sustainable communities and would achieve a range 
of key strategic aims for the Council and its partners. 

Decided: 

(1) that a pilot incentive based payment scheme using available monies through the Working for 
Fam i I ies Fund be in trod uced ; 

(2) that the pilot scheme be the subject of review and report by the Director of Planning and 
Environment for consideration of its wider implementation, and 

(3) that the report be otherwise noted. 

Councillor Curran by reason of being a Director of Routes to Work Limited, declared a non- 
pecuniary interest in the following item of business and took no part in the consideration of 
the matter. 
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WORKING FOR FAMILIES FUND - APPROVAL OF NEW PROJECT PROPOSALS 

2. There was submitted a report (docketed) dated 31 October 2006 by the Director of Planning and 
Environment (1) outlining the background to the work undertaken by the Working for Families Fund; 
(2) intimating that as part of a review of existing service provision, the Working for Families Fund had 
reviewed current commitments and had identified opportunities to provide enhanced services; (3) 
proposing two additional pilot projects being (a) a One Plus Proposal - "Stepping Stones to 
Employment", and (b) a Routes to Work proposal for sustainable employment; (4) giving details of the 
two pilot projects; (5) detailing the financial considerations, and (6) seeking approval (a) to appoint 
One Plus to deliver the employability and training pilot project at a maximum cost of f120,000, and (b) 
to implement an incentivised payment scheme with Routes to Work Limited at a maximum cost of 
f93,000 until 31 March 2007, with the total cost of the project not exceeding f328,OOO for the period 
to 31 March 2008. 

Decided: 

(1) that One Plus be appointed to deliver the "Stepping Stones to Employment" project at a 
maximum cost off 120,000; 

(2) that an incentivised payment scheme through the Routes to Work Limited initiative be piloted 
with a maximum cost of f93,000 until 31 March 2007, with the maximum total cost of the 
project not exceeding f328,OOO for the period to 31 March 2008, and 

(3) that the impact of the pilot incentive based payment scheme with Routes to Work Limited be 
reviewed and thereafter consideration be given to its wider implementation. 

SOCIAL EXCLUSION POLICY 

3. There was submitted a report (docketed) dated 31 October 2006 by the Director of Planning and 
Environment (1) summarising the key themes contained within the Government's Social Exclusion 
Policy document entitled "Reaching Out : An Action Plan on Social Exclusion"; (2) detailing the 
background relative thereto, and (3) outlining the projects and services provided by the Policy and 
Economic Development Service of his Department to address the themes contained within the policy 
document. 

Arising from discussion thereon it was agreed that the Director of Planning and Environment 
investigate the feasibility of preparing a booklet for distribution to Elected Members detailing the 
initiatives offered by the Policy and Economic Development Service to excluded individuals and 
groups. 

Decided: 

(1) that the Director of Planning and Environment investigate the feasibility of preparing a booklet 
for distribution to Elected Members detailing the initiatives offered to excluded individuals and 
groups, and 

(2) that the report be otherwise noted 

WORKING THE SYSTEM - CREATING A STATE OF WELLBEING 

4. There was submitted a report (docketed) dated 31 October 2006 by the Director of Planning and 
Environment (1) advising of the publication by the Scottish Council Foundation in September 2006 of 
a document entitled "Working the System - Creating a State of Wellbeing" which outlined the findings 
of a year-long research project into the key determinants of health and wellbeing; (2) summarising the 
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main themes contained within the publication, and (3) detailing action taken by the Council to address 
some of the key themes of the report. 

Decided: 

(1) that the current range of activity carried out by the Council to improve health and wellbeing in 
North Lanarkshire be noted, and 

(2) that the report be otherwise noted. 

CLOSING THE OPPORTUNITY GAP 

5. There was submitted a report (docketed) dated 31 October 2006 by the Director of Planning and 
Environment (1) providing an update on progress made in contributing to national targets to reduce 
poverty and joblessness; (2) intimating that, in September 2004, the Scottish Executive's Social 
Justice Strategy was re-launched and entitled "Closing the Opportunity Gap" and with the introduction 
of new targets to replace social justice milestones; (3) outlining the aims and objectives of the new 
policy; (4) summarising the Council's performance in meeting those targets in North Lanarkshire; (5) 
indicating that the Council showed consistent progress towards meeting the Executive's "Closing the 
Opportunity Target A which aimed to reduce the number of workless people dependent upon 
Department of Work and Pensions benefits, and (6) detailing the employability projects developed by 
the Routes to Inclusion Group to promote the transition from welfare to work and the achievement of 
the targets. 

Decided: 

(1) that the Director of Planning and Environment prepare further reports detailing progress in 
attaining the targets, and 

(2) 

Councillor Curran by reason of being a Director of Routes to Work Limited, declared a non- 
pecuniary interest in the following item of business and took no part in the consideration of 
the matter. 

that the report be otherwise noted. 

UPDATE ON ROUTES TO WORK LIMITED 

6.  There was submitted a report (docketed) dated 28 September 2006 by the Director of Planning and 
Environment (1) providing an update on the performance of Routes to Work Limited for the period 
2005106; (2) outlining the background relative thereto; (3) summarising the results achieved by Routes 
to Work during the period from April 2005 to March 2006 in respect of (a) new client contacts; (b) new 
client intervention; (c) clients into employment, and (d) clients into training; (4) detailing the future 
priorities of the Company; (5) indicating that the Department's Policy and Economic Development 
Service would continue to provide development support to Routes to Work Limited at a development, 
operational and board level to assist them to achieve the priorities identified, and (6) stating that a 
copy of Routes to Work Limited Annual Report had been circulated to all elected Members and had 
been placed within the Members' Library. 

Arising from discussion thereon it was agreed that the Director of Planning and Environment prepare 
for and e-mail to all Elected Members, a briefing note on the services provided by Routes to Work 
Limited. 
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Decided: 

(1) that the Director of Planning and Environment prepare and e-mail to all elected Members, a 
briefing note on the services provided by Routes to Work Limited, and 

(2) that the report be otherwise noted. 

ENVIRONMENTAL JOBS - DEMAND ANALYSIS REPORT 

7. There was submitted a report dated 31 October 2006 by the Director of Planning and Environment (1) 
referring to the launch by the Scottish Executive in 2004 of the Green Job Strategy which recognised 
the vital role of environmental business for Scotland's economy and which set out a framework of 
responsibilities for public sector partners to drive the agenda forward; (2) presenting the findings of 
recent research carried out by the Department's Policy and Economic Development Service into the 
potential for economic growth and job creation in the environmental sector in North Lanarkshire; (3) 
outlining the objectives of the Green Jobs Demand Analysis Study; (4) summarising the key findings 
of the survey, and (5) seeking approval to initiate a consultation exercise with a view to establishing 
an Environmental Jobs Action Plan. 

Decided: 

(1) 

(2) 

that the Director of Planning and Environment initiate a consultation exercise with a view to 
establishing an Environmental Jobs Action plan , and 

that the Director of Planning and Environment prepare a further report detailing the progress 
of the consultation and the establishment of the Action Plan to a future meeting. 

AlRDRlE BUSINESS CENTRE - UPDATE 

8. There was submitted a report dated 31 October 2006 by the Director of Planning and Environment (1) 
providing an update on the contract completion and subsequent operation of Airdrie Business Centre; 
(2) advising that the Business Centre would provide quality, serviced accommodation and training 
facilities for a range of new and growing businesses and was one of a range of interventions for 
Airdrie Town Centre which formed the core of an overall regeneration strategy for the area; (3) 
providing details of the Business Centre's facilities; (4) summarising the Marketing Plan which had 
been developed in conjunction with the Lanarkshire Branding and Communications Project, and (5) 
informing that a formal launch of Airdrie Business Centre had taken place on 26 October 2006. 

Decided: 

(1) that it be noted that Airdrie Business Centre was operational following successful completion 
of the construction contract, and 

(2) that the Director of Planning and Environment prepare a final report upon completion of the 
building contract retention period. 

THE BIG LOTTERY AND THE ESTABLISHMENT OF PARTNERSHIP HUBS 

9. There was submitted a report (docketed) dated 31 October 2006 by the Director of Planning and 
Environment (1) outlining the background to the Big Lottery organisation; (2) advising of an event 
entitled "Big Day Out" organised by the External Funding Team in partnership with the Big Lottery 
and Community Voluntary Services North Lanarkshire which was held in Motherwell on 19 September 
2006 as part of a nationwide tour by The Big Lottery organisation to ensure that groups in Scotland 
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had equal access to Lottery funding; (3) intimating that the Big Lottery had requested that 
organisations in Local Authority areas in Scotland establish Local Partnership hubs which could act as 
a point of contact for key local organisations and bring those organisations together to discuss lottery 
issues and projects; (4) summarising progress made in establishing a local Partnership Hub, and (5) 
informing that his Department's External Funding Team would issue guidance to other Council 
Departments following the recent Big Lottery event in North Lanarkshire and the establishment of the 
Partnership hub. 

Decided: that the report be noted. 

NORTH LANARKSHIRE VACANT AND DERELICT LAND FUND 2006/07 - UPDATE ON 
PROGRESS 

10. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 23 May 2006, 
there was submitted a report (docketed) dated 31 October 2006 by the Director of Planning and 
Environment ( I )  providing an update on progress made in relation to implementing the Council's 
approved Vacant and Derelict Land Fund local delivery plan for 2006/07; (2) reminding Members that 
the Council had been allocated f6m. from the Vacant and Derelict Land Fund for the two financial 
years 2006108 and detailing the breakdown of the fund allocation; (3) detailing in an appendix to the 
report the economic, environmental and housing based projects which were being progressed in year 
one of the two year programme, and (4) indicating (a) that the programme was 100% committed with 
actual spend at f696,902, and (b) that good progress was being made on all projects with the 
programme being on target to meet the 100% spend forecast. 

Decided: that the on-going implementation of the Vacant and Derelict Land Fund Local Delivery 
Plan for 2006/07 be noted. 

CONSULTATION ON GLASGOW'S NEW ECONOMIC STRATEGY 

11. There was submitted a report (docketed) dated 31 October 2006 by the Director of Planning and 
Environment (1) outlining the background to the development of Glasgow's New Economic Strategy 
which had been issued for consultation by Glasgow Economic Forum in September 2006; (2) 
providing an overview of the consultation draft; (3) summarising his observations on the consultation 
paper, and (4) indicating that, in order to comply with the timescales for the submission of comments 
which were required by 2 October, he had responded to the consultation document in terms detailed 
in the Appendix to the report. 

Decided: 

(1) that the response by the Director of Planning and Environment to the consultation paper, as 
detailed in the Appendix to the report be homologated, and 

(2) that the report be otherwise noted. 

EXTERNAL FUNDING UPDATE 

12. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 29 August 
2006, there was submitted a report (docketed) dated 31 October 2006 by the Director of Planning and 
Environment (1) advising Members of the progress of (a) all applications for external funding 
submitted during the period since August 2006; (b) planned applications intended for submission to 
meet forthcoming external funding deadlines, and (c) activities undertaken and planned by his 
Department's External Funding Team; (2) intimating that no new applications had been submitted for 
external funding since 29 August 2006, and (3) detailing in appendices to the report (a) applications 
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approved in the period 2006/07, and (b) projects currently being developed for forthcoming funding 
rounds. 

Decided: 

(1) that the details of external funding applications approved during the financial year 2006107 as 
set out in Appendix 1 be noted, and 

(2) that the project ideas currently being developed for future funding applications as set out in 
Appendix 2 to the report be noted. 

CCTV REFURBISHMENT PROGRAMME (PHASE 4) - APPOINTMENT OF CONTRACTOR 

13. With reference to paragraphs 13 and 14 of the Minute of the meeting of this Committee held on 
29August 2006 and paragraph 29 of the meeting of the Policy and Resources Committee of 
19 September 2006, there was submitted a report (docketed) dated 31 October 2006 by the Director 
of Planning and Environment (1) reminding Members of the background to the centralisation of North 
Lanarkshire CClV services; (2) summarising the proposed works in respect of Phase 4 of the 
centralisation project; (3) providing details of tenders received in respect of the provision of the 
refurbishment programme of town centre public space CClV services for Phase 4 of the CCTV 
centralisation project; (4) outlining the tender process and giving details of the evaluation matrix that 
had been used to assess offers; (5) recommending that the offer from Scotshield Limited in the sum of 
f309,420.96 be accepted; (6) advising that a sum of 6% of the cost of the contract had been set aside 
for contingencies; (7) advising that funding had been received from the Building Strong, Safe and 
Attractive Communities Fund for the installation and commissioning of twelve new fixed cameras 
throughout priority areas in North Lanarkshire, and (8) seeking approval (a) to negotiate an extension 
to the contract with Scotshield Limited for Phase 4 of the programme for the design, installation and 
commissioning of 12 new fixed cameras up to a value of f150,000, and (b) to appoint Telewest 
Limited to provide the transmission fibrelink for the new cameras through the negotiated contract 
procedure for the installation of transmission requirements of the 12 new cameras, up to a value of 
f120,OOO for reasons detailed in the report. 

Decided: 

(1) that the Director of Administration be authorised to accept the tender submitted by Scotshield 
Limited for the refurbishment programme for the town centre public space CClV cameras in 
the sum of f309,420.96; 

(2) that the Director of Planning and Environment be authorised to negotiate an extension to the 
contract with Scotshield Limited for the design, installation and commissioning of 12 new fixed 
cameras up to a value o f f  150,000, and 

(3) that the Director of Planning and Environment be authorised to negotiate a contract with 
Telewest Limited for the installation of transmission requirements for the 12 new CCTV fixed 
cameras up to a value of f 120,000. 

WISHAW NORTHERN BY-PASS - DESIGN AND MANAGEMENT CONTRACT 

14. There was submitted a report (docketed) dated 6 October 2006 by the Director of Planning and 
Environment (1) providing details of the tenders received in respect of the provision of consultancy 
and design services for the Wishaw Northern By-Pass Project, and (2) recommending that the lowest 
offer, being that received from WSP Development and Transportation in the sum of f85643.00 be 
accepted. 
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Decided: 

(1) that the Director of Administration be authorised to accept the tender submitted by 
WSP Development and Transportation for the provision of consultancy and design services 
for the Wishaw Northern By-Pass Project in the sum of f85,643.00, and 

(2) that the report be referred to the Wishaw and District Local Area Partnership and Area 
Committee for information. 

LOCAL DEVELOPMENT PROGRAMME - AlRDRlE 

15. There was submitted a report (docketed) dated 3 October 2006 by the Director of Planning and 
Environment (1) providing details of tenders received in respect of the appointment of a contractor for 
the implementation of various projects within the Airdrie Area Small Communities Programme, and (2) 
recommending that the lowest offer, being that received from Landscape and Contracts Limited in the 
sum of f 141,302.05 be accepted. 

Decided: 

(1) that the Director of Administration be authorised to accept the tender submitted by Landscape 
and Contracts Limited for the implementation of various projects within the Airdrie Area Small 
Communities Programme in the sum o f f  141,302.05, and 

(2) that the report be referred to the Airdrie Local Area Partnership and Area Committee for 
information. 

LOCAL DEVELOPMENT PROGRAMME - CORONATION PARK, NEW STEVENSTON 

16. There was submitted a report dated 3 October 2006 by the Director of Planning and Environment (1) 
outlining the background to the Local Development Programme; (2) referring to the appointment of 
Connon Design Associates in July 2006 as consultants to provide draft designs for the improvement 
of Coronation Park, New Stevenston and the area surrounding New Stevenston Cross; (3) intimating 
that the first phase of works had been refined from initial draft designs and that there was now a 
requirement to appoint a consultant to produce detailed designs and manage the project to its 
conclusion; (4) summarising the proposed works; (5) seeking approval to negotiate an extension to 
the contract with Connon Design Associates for the detailed design, administration and supervision 
and implementation of the proposed improvement works at Coronation Park, New Stevenston for 
reasons detailed in the report, and (6) advising that the funding for the project was contained within 
the Local Development Programme budget for 200906. 

Decided: 

(1) that the Director of Planning and Environment enter into negotiations to extend the contract 
with Connon Design Associates for the detailed design, administration, supervision and 
implementation of the contract for the implementation of the physical works involved in 
improvements to Coronation Park, New Stevenston through the Local Development 
Programme, and 

(2) that the report be referred to the Motherwell and District Local Area Partnership and Area 
Committee for information. 
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PROPOSED ENVIRONMENTAL IMPROVEMENTS PROJECT AT RANNOCH DRIVE, PATHER AND 
KIRKHALL ROAD, NEWARTHILL 

17. There was submitted a report (docketed) dated 31 October 2006 by the Director of Planning and 
Environment (1) intimating that North Lanarkshire Partnership (NLP) had received funding from the 
Scottish Executive through the Community Regeneration Fund to carry out works to the physical 
fabric and external environment of a range of neighbourhood shopping centres across North 
Lanarkshire; (2) referring to the appointment of TGP Landscape Architects in February 2006 as 
consultants to provide detailed design and tender documentation for environmental improvements to 
two neighbourhood shopping centres located at Rannoch Drive, Pather, Wishaw and Kirkhall Road, 
Newarthill for the reasons detailed in the report; (3) summarising the proposed environmental 
improvements to be undertaken; (4) seeking approval to negotiate an extension to the contract with 
TGP Landscape Architects for the supervision and implementation of the environmental 
improvements at the neighbourhood shopping centres in Newarthill and Wishaw, and (5) advising that 
the project would be funded and delivered through the Community Regeneration Fund. 

Decided: 

(1) that the Director of Planning and Environment enter into negotiations to extend the contract 
with TGP Landscape Architects for the implementation and supervision of the contract of the 
physical works involved with the environmental improvements to neighbourhood shopping 
centres at Newarthill and Pather, Wishaw, and 

(2) that the report be referred to the Bellshill Local Area Partnership and Area Committee for 
information. 

MOTHERWELL STREET FURNITURE TENDER 

18. There was submitted a report (docketed) dated 5 October 2006 by the Director of Planning and 
Environment (1) providing details of tenders received in respect of the supply of street furniture 
required to upgrade the Council's stock of street furniture within Motherwell Town Centre, and (2) 
advising that the Director of Administration, following consultation with the Convener, had accepted 
the lowest offer, being that received from Benchmark Design Limited in the sum of f72,695.00. 

Decided: 

(1) that the action taken by the Director of Administration, following consultation with the 
Convener of the Economic Regeneration Committee, in accepting the offer by Benchmark 
Design Limited for the supply of street furniture, required to upgrade the Council's stock of 
street furniture within Motherwell Town Centre in the sum of f72,695.00, be noted, and 

(2) that the report be referred to the Motherwell and District Local Area Partnership and Area 
Committee for information. 

STRATEGY AND POLICY IMPLEMENTATION SCRUTINY PANEL - THE CORPORATE PLAN 
LIFELONG LEARNING THEME 

19. With reference to paragraph 36 of the Minute of the meeting of the Policy and Resources Committee 
dated 19 September 2006, when that Committee, having considered a report dated 1 1  September 
2006 by the Chief Executive presenting the conclusions of the Strategy and Policy Implementation 
Scrutiny Panel's Review of progress in implementing the Corporate Plan Lifelong Learning theme, 
had (1) agreed that the conclusions reached in the review report and draft Action Plan be noted, and 
(2) remitted the report to this Committee for its information, the Committee considered the report. 

Decided: that the Committee, for its interest, note the report. 
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CONFERENCES 

20. There was submitted a report (docketed) dated 23 October 2006 by the Director of Administration 
advising that six invitations had been received in respect of attendance at conferences and 
recommending that consideration be given to those invitations. 

Decided: 

(1) that the Council be represented at the undernoted conferences:- 

Conference Venue Dates Attendance 

Agenda for Regeneration in Glasgow 28.1 1.06 1 Member 
Scotland 
Long-Term Regeneration London 31.01.07 1 Member 
Through Re-Branding, 

and 

(2) that otherwise no attendance be authorised 
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