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Purpose of Report 

The purpose of this report is advise Committee about a range of Economic Development 
activities that are being promoted through the introduction of the Scottish Executive’s 
Workforce Plus, Employability Framework for Scotland. 

Background 

North Lanarkshire Council shares a common agenda with the Scottish Executive to 
promote economic growth while at the same time reducing disadvantage and inequality 
through the creation of sustainable employment. The Scottish Executive sets out clearly 
within its ‘Partnership for a Better Scotland’ a commitment to ‘Close the Opportunity Gap’ 
by lifting families permanently out of poverty. North Lanarkshire is one of seven local 
authority areas that have set Closing the Opportunity Gap targets to reduce the number of 
workless residents dependent on DWP benefits. 

The introduction of Workforce Plus aims to assist local authorities and strategic 
partnerships meet their employability targets by encouraging them to consider carefully 
whether current resources, applied to employability services, are being delivered 
effectively. Additional employability resources, allocated through Workforce Plus, are 
therefore balanced between investing in service improvements and extending provision that 
is working well and has widespread support. The Scottish Executive has defined 
employability as; 

‘the combination of factors and processes which enable people to progress 
towards or get into employment, to stay in employment and to move on in the 
workplace. ’ 

The Policy & Economic Development Service has contributed to discussions with other 
council departments and Lanarkshire partners to respond to the themes contained within 
the Workforce Plus, Employability Framework for Scotland. This report outlines a range of 
activities that the service will introduce to ensure progress made towards Closing the 
Opportunity Gap targets is maintained. 

Financial Considerations 

The Workforce Plus budget is € l m  for 2006/07 and €1 m for 2007/08. A sum of f277,OOO will 
be allocated each year to support projects that were previously funded through the New 
Futures Fund. A report was submitted to the Policy & Resources Committee on the 14th of 
November 2006 outlining spending proposals. The report to Policy & Resources highlighted 
that Workforce Plus funds, in line with Scottish Executive guidelines, is being allocated to 
support existing services and implement service improvements. 
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Policy & Economic Development Service - Workforce Plus Activity 

The activities contained within this report have been developed in partnership with the 
Lanarkshire Routes to Inclusion Group, the employability sub-group of the Lanarkshire 
Economic Forum. Activity is grouped under five themes; 

1. Early Intervention 
2. Client Focused Interventions 
3. Employer Engagement 
4. Sustaining & Progressing Employment 
5. Service Improvements 

Early Interventions - It is recognised that early intervention, through effective client 
engagement and the provision of carefully constructed employability services encourages 
many individuals to begin thinking about a return to work. The Policy & Economic 
Development Service has successfully delivered a number of programmes to encourage 
women, who have been out of work for some time, re-enter the labour market. Workforce 
Plus funds will therefore be used to deliver an additional four Positive Options for Women 
programmes, with each course consisting of eight weeks of support for twelve women. This 
will be followed by two Women’s Placement Programme courses to encourage those who 
have participated in the initial course to sustain their learning and move towards 
employment. This provision will move clients from early intervention, towards sustainable 
employment and further education opportunities and meet the vision outlined within 
Workforce Plus, An Employability Framework for Scotland. 

Client Focused Interventions - Within North Lanarkshire considerable progress has been 
made in developing services to support a range of vulnerable groups. This includes 
providing services to those with health issues, with alcohol and substance addictions, with 
mental health problems and more generally to the long-term unemployed. Within this theme 
the Policy & Economic Development Service will use Workforce Plus Funds to support its 
existing Safer Homes project. This project has won a number of national and local awards 
through an innovative approach that gives local residents training and employment 
opportunities in home safety installations. Workforce Plus funds will also be used to 
promote the services of Routes to Work Ltd to communities that are not eligible for support 
through the Community Regeneration Fund. 

Employer Engagement - Lanarkshire Routes to Inclusion partners have identified a number 
of sectors that have problems filling vacancies. This includes Hospitality, Construction, 
Care and the Public Sector. The Policy & Economic Development Service, in partnership 
with other council departments, has piloted a number of approaches to widen employment 
opportunities within the council and with partner contractors to unemployed residents. This 
includes training programmes to fill Leisure Attendant vacancies within Community 
Services, Clerical Assistant posts within the Housing & Property Service Department, a 
Construction Skills Project that targets local contractors and an initiative to fill Road-worker 
vacancies within Amey North Lanarkshire. Workforce Plus funds will be used to extend this 
provision and enable residents who do not reside within eligible Community Regeneration 
Fund areas to benefit from these customised training programmes. 

Sustaining and Progressing Employment - Traditionally supporting clients into employment 
has been the end-point of employability support. Increasingly however it is recognised that 
many clients and their employers benefit from an initial period of support after a client has 
moved into employment. This can help broker solutions to problems that occur during the 
initial stages of employment. This type of support, often termed ‘Aftercare’, is resource 
intensive, as a need exists to support both the client and the employer. Workforce Plus 
Funds will used to extend and promote the delivery of Aftercare Services within North 
Lanarkshire’s main employability provider Routes to Work Ltd. 

Service Improvements - An underlying theme contained within the Workforce Plus, 
Employability Framework is to identify and implement improvements to existing service 
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provision. The Lanarkshire Routes to Inclusion group has made significant progress in this 
regard through its participation in a Scottish Executive funded Community Planning Pilot. 
This pilot analysed the co-ordination and delivery of services delivered by Routes to 
Inclusion group partners. Workforce Plus funds will be used to implement a number of 
service improvement initiatives. This includes the development of a joint training 
programme for staff who deliver employability services to ensure that they possess ‘Shared 
Knowledge and Shared Purpose’. 

The recently completed Community Planning Pilot identified a variation in performance 
monitoring systems used by externally funded projects. Although similar data is gathered 
across organisations the ability to export client data and construct regular performance 
reports is mixed. Rather than recruit a new member of staff, existing personnel who 
possess the technical expertise needed, will be used to drive forward improvements to 
performance managements systems. Workforce Plus Funds will be used to recharge staff 
time spent on these improvements. 

During 2003/04 the Policy & Economic Development Service conducted a large labour 
market study to identify barriers to employment within the areas most disadvantaged 
communities. Approximately 2,000 households were consulted through this study. This has 
given the service a baseline position outlining the key employability challenges facing the 
area. Workforce Plus funds will be used to measure the progress made since the first 
labour market study by repeating the study during 2007108. 

Conclusion 

The Scottish Executive has developed a number of policies and related funds to support 
Local Authorities and public partners to ’Close the Opportunity Gap’ and lift disadvantaged 
families permanently out of poverty. North Lanarkshire is one of seven Scottish Closing the 
Opportunity Gap priority target areas. The publication of Workforce Plus, Employability 
Framework aims to assist local employment partnerships to identify service gaps and 
improvements. The activity highlighted above identifies how the Policy & Economic 
Development Service, with its Routes to Inclusion partners, has developed activities in 
response to the publication of Workforce Plus, An Employability Framework for Scotland. 

Corporate Considerations 

The introduction of Workforce Plus, Employability Framework for Scotland is consistent 
with the following corporate priorities; 

Promoting Social Inclusion, and 
Supporting Business and the Economy. 

Sustainability Considerations 

The introduction of new Workforce Plus activities complements the council’s aims to 
develop a prosperous economy and an inclusive society. 

Recommendations 

Committee is asked to note the contents of this report and support the Policy & Economic 
Development Service to meet the challenges outlined in the Scottish Executive Workforce 

ility Framework for Scotland. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 


