
.- ” - . I . /  <h.,.-- NORTH LANARKSHIRE COUNCIL b 
REPORT 

To: ECONOMIC REGENERATION COMMITTEE 

From: DIRECTOR OF PLANNING AND ENVIRONMENT 

Subject: 
Lanarkshire Tourism Action Plan 
Update 

1 Date: 16 January 2007 I Ref: Rep. 1202 I 
1. 

1 .I 

2. 

2.1 

2.2 

2.3 

3. 

3.1 

3.2 

Purpose of Report 

The purpose of this report is to update the committee on progress and recent activity on 
implementing the aims and achieving the objectives of the Lanarkshire Tourism Action Plan. 

Background 

Improving Lanarkshire’s image was a key aim within the economic strategy document 
Changing Gear, Towards 2010. As a result a sub-group of the Lanarkshire Economic Forum 
was established to identify and agree actions that could improve Lanarkshire’s image and 
develop it as a tourism destination. 

As a result of this the Lanarkshire Tourism Action Plan was developed and was launched by 
the Minister Tourism, Culture and Sport, Patricia Ferguson MSP on the 14th February 2005, 
and the Lanarkshire Strategic Tourism Marketing Project, (LSTMP), led by South Lanarkshire 
Council (SLC), secured funding and was established. 

The Lanarkshire Area Tourism Partnership (LATP) was subsequently set up and launched in 
December 2005. This group includes representation from both public and private sector 
organisations and businesses, and leads the effort to develop and promote the tourism 
product in Lanarkshire. 

Lanarkshire Tourism Action Plan 

The Action Plan is currently being reviewed to assess achievements to date, measure activity 
impact, and identify new activities and initiatives for inclusion in the revised Plan. This review 
will ensure the Plan incorporates the local activities which will go towards meeting our own 
local growth targets for the industry, and the new targets highlighted in the Scottish 
Executive’s strategy for the industry “Scottish Tourism: The Next Decade”, that aims to 
achieve a 50% growth in Scottish tourism revenue by 201 5. 

The review is being led by NLC, SLC and SEL. The review programme for the Action Plan and 
the Performance Monitoring Framework, (PMF) commenced in August 2006 and the final 
revisions are expected to be completed and approved by February 2007. 

Anticipated timetable is shown below: 
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1 TASK 1 DEADLtNE 

consultation 
Incorporate comments from partners 
Prepare final draft for issue to Lanarkshire Area Tourism 

. Partnership (LATP) in advance of 22nu February meeting 
Incorporate any comments from LATP group 
during Feb 07 & prepare final reviewed Action Plan and 
PMF 
Present final reviewed Action Plan and PMF to February's 
LATP 
Final reviewed Action Plan & PMF agreed and signed off 

August to December '06 
To be circulated to LATP w/c 5'n 
February 2007. 
For 22 Feb LATP mtg 

LATP mtg 22na Feb 07. 

22na Feb '07 

Complete first draft of reviewed Action Plan & PMF 
Draft reviewed Action Plan & PMF out to partners for I w/c28"August 06 

I 25In August '06 

4. 

4.1 

4.2 

4.3 

5 

5.1 

5.2 

5.3 

Lanarkshire Strategic Tourism Marketing Project (LSTMP) 

The LSTMP is a f 1.3m ERDF funded project established in February 2005 and has four key 
objectives: to improve the quality and range of the tourism product in Lanarkshire; to develop 
effective local partnerships for tourism; to proactively market the Lanarkshire tourism product; 
and to develop and disseminate quality market information systems. 

The LSTMP has already developed a number of initiatives to address these objectives and 
delivered a number of specific marketing campaigns identifying and targeting short break and 
day visitors as key markets. The details of these initiatives and campaigns are given below. 
Activities are co-ordinated through the LSTMP Steering Group, which includes officer 
representation from both NLC Community Services and Policy & Economic Development, 
together with representation from South Lanarkshire Council, VisitScotland, and Business 
Gateway. 

The LSTMP works in close collaboration with, and compliments the work of, the Lanarkshire 
Branding and Communication Project, (LBCP), that was launched in August 2005. The LBCP has 
delivered five key themes for Lanarkshire - Successful, Connected, Gourmet, Historic, and Fun, 
and provides the Fun Lanarkshire and Historic Lanarkshire themes for use across LSTMP 
activities. A key outcome of the LBCP is the development of www.lanarkshire.com, a dedicated 
web portal for Lanarkshire that will provide a one-stop-shop for area information. The portal will 
link users, businesses and residents, through www.lanarkshire.com and actively promote the 
LSTMP's www.vistlanarkshire.com website. 

Lanarkshire - Tourism Development 

Over the last 18 months there has been significant tourism development work taking place 
through the Lanarkshire Economic Forum, The Area Tourism Partnership, both Councils and 
the tourism industry itself. Specific achievements include: 

Increased industry engagement. The success of the LSTMP depends on support and buy in 
from the tourism industry in Lanarkshire. To progress this both Councils, with the Area 
Tourism Partnership hosted a 'Year On Event' on 23rd May 2006 at the Dalziel Park Hotel. 
The event informed businesses of the progress on the Lanarkshire Tourism Action Plan, the 
related ERDF project (LSTP) and future activities and campaigns. Approximately 70 people 
attended and the majority were very positive about the various initiatives taking place. 
Feedback from the event has been used to inform current and future activities. 

Two industry driven Working Groups have been established, led by the LSTMP in partnership 
with the public sector, one for accommodation operators, the other for visitors attraction 
operators. Both Groups meet on a regular basis to inform ongoing tourism initiatives, advise 
and discuss issues of interest and importance to the industry, and to identify potential areas for 
future action. 
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5.4 Four editions of a Tourism Industry Newsletter have been produced and circulated to tourism 
operators, communities, and public sector partners throughout Lanarkshire. The newsletter 
contains information on specific activities & initiatives, key events, and significant industry 
developments to improve communication and help increase business performance. 

5.5 Two specific industry audits were undertaken in late 2005/early 2006, one for the 
Accommodation Sector the other for the Visitor Attraction Sector, to identify the structure, 
make-up and performance of each sector within Lanarkshire. These audits also identified a 
range of key issues facing the industry and have proven to be key drivers in encouraging 
industry engagement and forward planning for the LATP and LSTMP. An industry wide 
seminar was delivered in November 2006 to highlight the findings of the audits and to present 
the industry with an opportunity to gain information on local, national, and global tourism 
developments. 

5.6 An Economic Development Officer - Tourism & Image - was appointed within Policy & 
Economic Development in June 2006 to provide a dedicated resource to support the 
development of NLC’s tourism potential and assist in the delivery of activities to promote the 
region. This post engages with and links Council Departments the industry and LSTMP 
partners. The Development Officer will also lead the NLC Tourism Officer Working Group that 
co-ordinates Council tourism related activity and enables officers representing the Council at 
external partnership level to make more informed contributions. The Group includes key staff 
from Planning & Environment and Community Services, and includes representation from the 
LSTMP. 

5.7 www.visitlanarkshire.com’, a dedicated visitor information website for Lanarkshire was 
launched on 15 September 2006. This unique site will provide potential visitors with 
information on a wide range of tourism related opportunities available to them, including, 
accommodation, attractions, things to see & do, potential trip itineraries, interesting facts about 
the area, and travel information. Developed through the LSTMP, future website developments 
will include a ‘Kids Zone’ dedicated to providing families with children, and children 
themselves, with more information on what the area has to offer, plus information on speciality 
retail and quality food & drink experiences. www.visitlanarkshire.com will provide the visitor 
information for the LBCP’s www.lanarkshire.com portal, and both sites will proactively promote 
each other and share traffic where applicable. In its first 6 weeks of operation 
www.visitlanarkshire.com attracted 14,000 ‘hits’ to the site. 

5.8 Distribution of approximately 200,000 ‘Great days Out’ booklets, promoting a range of 
Lanarkshire attractions, and with support from the industry - discount offers for visitors. 
Distributed in May 2006 through tourism businesses, Council premises, Tourist Information 
Centres, and schools. 

5.9 A dedicated marketing campaign ran between May and October 2006 on the Glasgow 
Underground, promoting Lanarkshire and the www.visitlanarkshire.com website to travellers. 
The campaign integrated the Lanarkshire Brand, targeted families, and promoted ‘Fun 
Lanarkshire’. With an audience of 1.3m passengers a month this campaign helped raise 
awareness of the range of visitor experiences on offer throughout Lanarkshire. 

5.10 The opening of the new Dakota Hotel at Eurocentral on 28‘h August 2006 is a significant 
opportunity for the region and many joint initiatives are already underway with the Lanarkshire 
Brand. This is the first hotel by the Dakota brand in Scotland; a prestige group of hotels owned 
by David Coulthard and Ken McCulloch. Although just open, the hotel has already won the 
‘Most Stylish Hotel’ category in the Scottish Style Awards in November 2006. 

5.1 1 With support from the Heritage Lottery Fund and the Council, the extensive investment in 
refurbishing Summerlee Heritage Park over 2006 and 2007 will provide the area with a 
considerable asset for use by residents and visitors alike. 
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5.12 In partnership with the Forestry Commission, Stirling Council, Carron Valley Development 
Group and other agencies and individuals, the opening of the Carron Valley Mountain Bike 
Trails in April 2006 added yet another exciting facility to the area. 

5.13 Work is currently still underway in developing a Lanarkshire Events strategy and an audit of 
potential events locations is progressing through NLC Community Services. 

5.14 SLC is leading on the development of a Lanarkshire Tourism Marketing Plan, and following 
extensive consultation with both public and private sector partners at the time of this report has 
reached ’draft’ stage. Further work on agreeing and finalising the Marketing Plan is ongoing 
and it is due for completion and implementation by December 2006 

5.15 An audit of all A and B road tourism signage has taken place, and includes sign information, 
locations, and photographs. To improve information provision to visitors work is ongoing to 
examine any potential gaps in tourism road signage. 

6. MINUTE OF AGREEMENT 2006/07 BETWEEN VISITSCOTIAND AND NORTH AND SOUTH 
LANARKSHIRE COUNCILS 

6.1 As reported at Agenda item 3 of the meeting of this Committee held on the 23rd May 2006, a 
joint Minute of Agreement (MoA) between VisitScotland and North and South Lanarkshire 
Councils has been jointly negotiated. At the time of the last Committee meeting the content of 
the MoA had yet to be agreed between the partners. However, the Committee Report to that 
meeting outlined the background to the Agreement and sought, and had approved, the 
allocation of f50,000 from the NLC Community Services marketing budget for the delivery of 
the MoA. 

6.2 Unfortunately, formal agreement of the MoA was delayed due to internal staffing changes 
within VisitScotland Glasgow & Clyde Valley at Area Director level, and due to pending issues 
over the content and funding of the MoA. VisitScotland has appointed a new Area Director, 
and all outstanding issues relating to the MoA have now been resolved. A copy of the final 
agreement is attached. 

6.3 As previously reported, the MoA is based on a new national framework agreed by 
VisitScotland and COSLA and reflects the recent changes to the national structure of 
VisitScotland. It also represents improved value for money for both Councils as marketing 
spend will be agreed for campaigns and activities specifically developed and delivered to meet 
the needs of Lanarkshire and our key visitor markets, and will assist in our aim of increasing 
tourism revenue in Lanarkshire by 40% by 201 5. 

6.4 Activities will also support and compliment existing projects and initiatives being developed 
and delivered through the Lanarkshire Branding and Communications Project, (LBCP) and the 
Lanarkshire Strategic Tourism Marketing Project (LSTMP), as outlined elsewhere in this report. 

6.5 VisitScotland continues to be a key partner within the Lanarkshire Area Tourism Partnership, 
and is actively involved in delivering the aims and objectives of the Lanarkshire Tourism Action 
Plan. 

7. Conclusion 

7.1 The Council is committed to the Tourism Action Plan and this activity will be monitored through 
the Lanarkshire Area Tourism Partnership, Lanarkshire Economic Forum and the North 
Lanarkshire Partnership respectively. It is important that the Council as a key partner fulfils its 
obligations and that actions committed to within the Action Plan and any future revisions to the 
Action Plan are implemented. 

7.2 The actions taken to date are consistent and in support of the Council’s Corporate Plan specifically 
‘Stimulating Business and the Economy’ - improving the image of North Lanarkshire. 
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7.3 There has been significant development work undertaken by the Council and our partners to 
date and strategic plans are now in place to deliver on project targets and positively address 
internal and external perception of Lanarkshire as a place to live, work, invest and visit. 

8 Recommendation 

7.1 The Committee is asked to note the content of this report. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
( 29 December 2006) 

Local Government Access to Information Act: for further information about this report, please contact 
John Brinkins, 01236 616284. 
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MINUTE of AGREEMENT 

between 

The Scottish Network 1 Tourist Board, established by the Scottish Network 1 Tourist Board 
Scheme Order 2004 and having its principal office at Ocean Point One, 94 Ocean Drive, Edinburgh 
EH6 6JH who, along with the Scottish Tourist Board and the Scottish Network 2 Tourist Board 
collectively operate under the name “VisitScotland” and are hereinafter referred to by that name in 
this agreement 

and 

South Lanarkshire Council, established by the Local Government etc. (Scotland) Act 1994, and 
having its principal offices at Council Offices, Almada Street, Hamilton, ML3 O A A ,  hereinafter 
referred to as “South Lanarkshire Council’’ 

and 

North Lanarkshire Council, established by the Local Government etc. (Scotland) Act 1994, and 
having its principal offices at Council Offices, Civic Centre, Motherwell, MLI ITW, hereinafter 
referred to as “North Lanarkshire Council” 

WHEREAS 

(A) The parties to this Agreement wish to work together for the promotion and development of 
tourism in the local government areas of South Lanarkshire and North Lanarkshire; 

(B) The Councils have agreed to provide financial and other assistance to VisitScotland in terms 
of Section 176 of the Local Government etc. (Scotland) Act 1994; 

(C) VisitScotland and the Councils have agreed to enter into this Agreement for the purpose of 
regulating their relationship with each other; 

THEREFORE IT IS AGREED as follows: 

1. DEFINITIONS AND INTERPRETATION 

1 . I .  The following definitions shall apply throughout this Agreement, and throughout the 
Schedule, unless the contrary intention appears: 

“Area” means the area within the jurisdiction of South Lanarkshire and North Lanarkshire 
Councils. 

“Area Director” means VisitScotland’s Area Director for Glasgow based at 11 George 
Square, Glasgow, G2 1DY 

“Environmental Information Regulations” means the Environmental Information 
(Scotland) Regulations 2004 

“FOISA” means the Freedom of Information (Scotland) Act 2002 and any subordinate 
legislation made under this Act from time to time together with any guidance and/or codes of 
practice issued by the Scottish Information Commissioner in relation to such legislation. 

“Information” has the meaning given in section 73 of the FOISA. 
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“Network Office” means VisitScotland’s Glasgow office at 11 George Square, Glasgow, G2 
1 DY 

“Network Office Budget” has the meaning assigned to it by Clause 9.1 hereof. 

“Requests for Information” 
FOISA or the Environmental Information Regulations. 

means any apparent request for information under 

“Schedule” means the schedule made up of 2 parts annexed and executed as relative 
hereto 

“VisitScotland” means the operating name used by the group of organisations comprising 
the Scottish Tourist Board, the Scottish Network 1 Tourist Board and the Scottish Network 2 
Tourist Board. 

2. PERIOD OF AGREEMENT 

This Agreement will apply to the period from 1 April 2006 until 31 March 2007, notwithstanding 
the date or dates on which it is signed when it will terminate without the need for notice unless 
terminated earlier in accordance with Clause 18. 

3. SHARED AIMS FOR THE DEVELOPMENT OF TOURISM 

3.1. All parties agree that tourism is an essential element in the economic development strategy 
for the Area and a key driver for growth in the local economy. 

3.2. All parties support the aims and objectives of “The Next Decade - A Tourism Framework for 
Change”. 

3.3. The parties agree to work jointly to develop tourism in the area, with the aim of the Area 
making a significant contribution towards the ambition of achieving 50% growth in the value 
of tourism in Scotland by 2015 through the delivery of the objectives and actions in the 
Lanarkshire Tourism Action Plan. 

4. COMMUNITY PLANNING 

VisitScotland acknowledges that the Councils lead in community planning for the Area, and 
undertakes to participate in and support the community planning process to ensure that tourism 
contributes to the wellbeing of the Area in so far as this is impacted by tourism. 

5. AREA TOURISM PARTNERSHIPS AND PLANS 

5.1. All parties agree to participate in the Lanarkshire Area Tourism Partnership. 

5.2. VisitScotland will contribute towards the provision of administrative support to the 
Partnership. This support will include facilitating the implementation and monitoring of the 
Lanarkshire Tourism Action Plan. 

5.3. The Councils and VisitScotland agree that their respective commitments to actions in 
implementation of the Lanarkshire Tourism Action Plan will be provided for in any future 
amendments or replacements of this Agreement. 

6. ACTIVITIES TO BE DELIVERED BY VISITSCOTLAND 

VisitScotland undertakes to deliver tourism services in and for the benefit of the Area. These 
services may be delivered nationally, through the Network Office or through another Network 
Office, all as set out and defined in part one of the Schedule. 
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7. PROVISION OF FINANCIAL AND OTHER ASSISTANCE 

7.1. South Lanarkshire Council will pay VisitScotland the sums due for the year ending 31 March 
2007, on behalf of both Councils, in exchange for the delivery of the services laid out in Part 
One of the Schedule. North Lanarkshire Council undertake to pay to South Lanarkshire 
Council their proportion of the contribution payable to VisitScotland within 14 working days 
of receiving an invoice from South Lanarkshire Council. 

7.2. In support of the delivery of the activities by VisitScotland set out in part one of this 
Agreement, the Councils will jointly provide funding as follows: 

Service Payment 

Information 

Provision of the existing 4 Lanarkshire Tourist Information Centres 
(recognising that Biggar is a seasonal TIC, Abington TIC lease is 
on an annual renewal basis and Hamilton TIC lease has expired 
and is subject to negotiation with the landlord) 

f97,000 

Project Activity 

Lanarkshire tourism portal 
0 Development and implementation 
0 Launch of tourism portal 
0 Copy writing for tourism portal 

f69,896 
f7,431 
1,960 

Glasgow Underground advertising f 12,555 

Lanarkshire Essence Guide f 348 

TOTAL f 189,190 

7.3 All payments will be made by South Lanarkshire Council on behalf of both Councils, and 
invoices shall be submitted to South Lanarkshire Council in respect of such payments. 

7.4 Service funding will be paid within 28 days of execution of this Agreement on receipt of an 
invoice for the amount due. 

7.5 Project Activity funding will be agreed and paid on a project by project basis. 

7.6 The Councils will not be liable for any losses or accrued losses or liabilities beyond the 
funding specified in clause 7.2. 

8. DISCLOSURE 

8.1 VisitScotland acknowledges that the Councils are subject to the requirements of FOISA 
and the Environmental Information Regulations and shall assist and co-operate with the 
Councils to comply with these information disclosure requirements. 

8.2 VisitScotland shall: 

(a) Transfer the Request for Information to the Councils as soon as practicable after 
receipt and in any event within two Working Days of receiving a Request for 
Information; 
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(b) Provide the Councils with a copy of all Information in its possession or power in the 
form that the Councils require within five Working Days (or such other period as the 
Councils may specify) of the Councils requesting that Information; and 

(c) Provide all necessary assistance as reasonably requested by the Councils to enable 
the Councils to respond to a Request for Information within the time for compliance 
set out in section 10 of FOISA. 

8.3 The Councils reserve the right to disclose information contained within this Agreement and 
any supporting correspondence, notes etc. held by them in compliance with a Request for 
Information (the decisions of the Councils in relation to the interpretation of FOISA and the 
Environmental Information Regulations shall be final and conclusive in any dispute, 
difference or question arising in respect of disclosure under its terms). 

8.4 In no event, shall VisitScotland respond directly to a Request for Information unless 
expressly authorised to do so by the Councils. 

8.5 In any of the above circumstances in Condition 8.3 the disclosure of the information shall 
not be treated as a breach of this Agreement. 

8.6 The Provider acknowledges that the Councils may decide, acting in accordance with the 
Scottish Ministers’ Code of Practice on the Discharge of Functions of Public Authorities 
under FOISA or the Environmental Information Regulations, to disclose information 

(a) 
(b) 

Without consulting with VisitScotland or 
Following consultation with VisitScotland and having taken its views into account. 

9. NETWORK OFFICE BUDGET 

9.1. A provisional budget showing income and expenditure for the Network Office is set out in 
part two of the Schedule. 

9.2. VisitScotland will provide the Council with a final Network Office Budget by not later than 30 
September 2006, and will notify the Council promptly of any changes to this budget 
proposed during the year. 

9.3. VisitScotland will provide the Council with information on its total national budget and will 
inform the Council of any material changes to that budget during the year. 

10. EQUAL OPPORTUNITIES 

VisitScotland has adopted an Equal Opportunities Policy and undertakes to fully comply with all 
aspects of equality legislation and good practice as an employer and in the delivery of services 
and will monitor its compliance with these undertakings. 

11. COMPLAINTS PROCEDURE 

VisitScotland will maintain a procedure for receiving, investigating and reporting complaints 
about services provided under this Agreement, keeping details of how many complaints are 
received and how they are dealt with. For the avoidance of doubt, any complaints received 
relating to services provided by the industry and any other affiliated parties will not be provided 
to the Council under this agreement where providing information relating to such complaints 
would amount to a breach of confidentiality, or would be, in the opinion of VisitScotland, 
prejudicial to any legal proceedings that might arise from such complaint. 
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12. INSPECTIONS 

VisitScotland will co-operate with any inspection, monitoring or evaluation process agreed with 
the Council in accordance with its obligations to ensure satisfactory standards of quality and 
output on matters affecting this Agreement. 

7 13. REPORTING AND AUDIT 

13.1 

13.2 

13.3 

13.4 

13.5 

13.6 

The VisitScotland representative will provide a verbal report on progress at the 
monthly Lanarkshire Strategic Tourism Project steering group meetings. 

VisitScotland will provide a written progress report to the Councils on a quarterly 
basis by the end of the next month following the quarter end, comprising where 
possible the following: 

Number of visitors to Lanarkshire Tourism Information Centres (TICS) and 
comparisons to previous year. 
Number of written and telephone enquiries per Lanarkshire TICS and 
comparisons to previous year. 
Number of bookings (bed nights and booking value) made through 
Lanarkshire TICS showing bookings within the Area and outwith the Area and 
comparisons to previous year. 
Number of bookings (bed nights and booking value) from VisitScotland.com to 
the Area and comparisons to previous year. 
Number of bookings made as a result of each marketing campaign or project 
where possible and identifiable. 
Details of Lanarkshire tourism operators included within national VisitScotland 
marketing campaigns where possible and identifiable 
Number and value of VisitScotland Challenge Fund awards made to 
Lanarkshire groups. 
Number of visitors to Lanarkshire as reported through VisitScotland statistics 
where possible and identifiable and comparisons to previous year. 

VisitScotland will provide a copy of the Network Office Plan 2006/7 to each Council 
within one month of its completion. 

VisitScotland will submit a detailed financial progress report in respect of the Network 
Office budget, made up for the three month periods ending 30 June, 30 September, 
31 December and 31 March, and made available to the Council not later than two 
calendar months after the end of each such period. The first financial progress report 
under this agreement will be in respect of the three month period to 30 June 2006. 
VisitScotland will, if requested, allow inspection of all relevant financial records within 
14 days of the request. 

The Councils’ external auditors shall have access to relevant records and financial 
information and be able, through the Council, to obtain necessary explanations from a 
representative of VisitScotland. With the mutual agreement of the parties, this 
requirement may be satisfied by the provision of a Certificate by Audit Scotland or 
VisitScotland’s external auditor providing information on the use of funds provided to 
VisitScotland by the Council. 

VisitScotland will remain responsible for the management of inherited assets from the 
former Area Tourist Boards. The responsibility for financial record keeping for these 
assets will remain with VisitScotland. 
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14. PERFORMANCE MANAGEMENT AND STAFF RECORDS 

VisitScotland will maintain appropriate administrative, management and staff records from which 
the performance indicators, as detailed in the Network Office Plan, can be measured and 
reported. 

15. REVIEW OF AGREEMENT 

All aspects of this Agreement will be reviewed before the end of January 2007. The review will 
take place in such a way as to enable both parties to reach agreement on the renewal or the 
revision if appropriate, of an Agreement for 2007/08. 

16. VARIATION OF AGREEMENT 

The terms and conditions of this Agreement can only be varied following full consultation and 
mutual agreement between the parties and any agreed variations will be set out in a Minute of 
Variation signed by all parties. 

17. INABILITY TO DELIVER SERVICES 

VisitScotland will notify the Councils in writing, if for any reason it is unable to maintain the 
services as specified in this Agreement and will return such parts of any grant that relates 
specifically to services not provided, proportionate to the contract period remaining. 

18 DISPUTE RESOLUTION 

18.1 The parties will use their best endeavours to resolve any dispute at local level to 
reach an amicable and workable resolution of the matter in dispute. 

18.2 If any matter relating to this agreement is unable to be resolved between the parties 
in terms of clause 16.1 within 30 working days of the issue being notified in writing by 
any party, the issue will be escalated for resolution to the Chief Executives of the 
Councils and of VisitScotland. 

18.3 During the period of any dispute, VisitScotland will remain responsible for the 
provision of the Services and the Councils will remain responsible for any payments 
due, all in terms of this Agreement. 

19. TERMINATION 

19.1 The Agreement may be terminated with immediate effect, in writing, by any party, if it 
can be established that any party is in default in respect of substantive issues within 
the Agreement. 

19.2 Termination of this Agreement shall have no effect on the liability of either party to the 
payment of sums arising under this Agreement prior to the date upon which 
termination takes place. 

20. TRANSFER OF ASSETS & LIABILITIES 

In the event that the VisitScotland ceases to exist, and except as may be otherwise provided by 
statute, any assets provided by the Council, or purchased with the financial help of the local 
Council, together with any financial assets or liabilities, shall be, with the Councils’ agreement, 
transferred to the VisitScotland’s successor organisation with responsibility for delivery of 
services at a local level. 
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21. THIS AGREEMENT NOT TO CONSTITUTE A PARTNERSHIP 

None of the provisions of this Agreement shall operate so as to create a partnership or any 
relationship of agency between the parties; neither of the parties has any authority by virtue of 
this Agreement to bind or commit or otherwise act on behalf of the other in any way. 

22. NOTICES 

22.1 All notices and notifications under this Agreement shall be given or issued by letter or 
by other written document, or by way of facsimile transmission or other visible 
electronic means. 

22.2 A notice or notification under this Agreement shall be deemed to be duly given:- 

0 in the case of a letter or other written document, when delivered; 

0 in the case of facsimile transmission or other visible electronic means 
(provided that any relevant answerback has been received) when despatched; 

to the Party to which it is given, addressed to that Party at the address last intimated 
in writing to the Party giving the notice or (as the case may be) at the facsimile 
number then current of the Party to which it is given. 

22.3 A notice or notification which is delivered, or (in the case of facsimile transmission or 
other visible electronic means) despatched, outwith business hours shall be deemed 
to be duly given during business hours on the Business Day which next follows. 

22.4 A notice sent by first class recorded delivery post (or equivalent postal service) shall 
be deemed to have been delivered during business hours on the Business Day 
following the date of posting; in proving that a notice was given, it shall be sufficient to 
prove that an envelope containing the notice was duly addressed and posted in 
accordance with clause 22.2 

22.5 For the purposes of clauses 22.3 and 22.4, “business hours” shall mean the period 
between 9.00 a.m. and 5.00 p.m. on a Business Day. 

23. COSTS 

All legal fees and other expenses incurred in the preparation and execution of this Agreement 
shall be borne by the Party by whom they were incurred. 

24. LAW OF SCOTLAND 

The construction, validity, performance and all other matters arising out of, and in connection 
with this agreement, shall be governed by the Law of Scotland. 
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IN WITNESS WHEREOF: 

Signatories to the Agreement; 

Sealed with the Common Seal of the said South Lanarkshire Council and signed for and on 
their behalf by 

Signed: ....................................................... 

Name: ....................................................... 
Position: Legal Manager and Proper Officer 

Date: ....................................................... 

On behalf of North Lanarkshire Council 

Signed: 
Name: 
Position: 
Date: 

....................................................... 

....................................................... 

....................................................... 

....................................................... 

Witness: ....................................................... 
Name: ....................................................... 
Position: ....................................................... 
Date: ....................................................... 

On behalf of VisitScotland 

Signed: ....................................................... 
Name: ....................................................... 
Position: ....................................................... 
Date: ....................................................... 

Witness: ....................................................... 
Name: ....................................................... 
Position: ....................................................... 
Date: ....................................................... 
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This is the Schedule made up of two parts referred to in the foregoing 
Minute of Agreement between The Scottish Network 1 Tourist Board, 
South Lanarkshire Council and North Lanarkshire Council 

Part 1 

Activities 
Visitor Services 

In relation to the following areas of activity, VisitScotland shall; 

0 Operate and manage the Abington, Biggar (Seasonal), Hamilton and Lanark TIC’S and provide 
to the Council management information regarding the performance of the TIC’S 

0 Participate in a formal review of sales and information services throughout the course of financial 
year 2006/2007 and include the Councils as a key partner in this process. 

0 Work together with the Councils to develop and deliver a quality and sustainable visitor 
information services infrastructure throughout Lanarkshire. 

The basis of the following services will be those described in the Lanarkshire Strategic Tourism 

Ma rketi na Services 

In relation to the following areas of activity, VisitScotland shall; 

Marketing Proiect ERDF application 

Provide tourism services to businesses in the Council are 
promotion and development of tourism. 

and ngage the industr in the 

Manage and deliver the contract to provide the Lanarkshire tourism web portal 

Assist in developing and promoting agreed marketing campaigns for Lanarkshire tourism 
products to attract day visitors and short leisure break market. 

Provide where possible media and public relations in support of the agreed campaigns. 

Ensure that relevant elements of Lanarkshire’s events programme are promoted through 
VisitScotland’s marketing and communications channels 

Liaise with the Councils to ensure that the agreed list of relevant Council run attractions are 
incorporated in visitscotland.com and consumer print 

Ensure that relevant elements of the Lanarkshire tourism product are incorporated where 
appropriate into national and local marketing campaigns, in accordance with the national 
product portfolio 

Co-ordinate the production and distribution of the following 2006/07 edition print schedule, 
which shall incorporate visual and textual reference to Lanarkshire where relevant: - 

100,000 copies of the VisitScotland Accommodation Guide to Greater Glasgow and Clyde 
Valley, 200,000 copies of the VisitScotland Essential Guide to Greater Glasgow and Clyde 
Valley; and 250,000 copies of the Glasgow Map Leaflet. 
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Partnership Activity 

In relation to the following areas of activity, VisitScotland shall; 

Work with key public and private sector partners to develop and implement the Lanarkshire 
Area Tourism Action Plan, and any other relevant plan coming from the Community Planning 
Partnership or Local Economic Forum. 
Provide a senior representative to attend meetings of the Lanarkshire Area Tourism 
Partners h i p 
Attend meetings of the Lanarkshire Economic Forum and Tourism and Image Sub group as 
required. 
Attend monthly meetings of the Lanarkshire Strategic Tourism Marketing steering group 
Support the Councils at locally hosted events or meetings where the contribution of 
VisitScotland is mutually deemed to be of benefit to the development of tourism in the 
Councils’ administrative areas 
Participate in the delivery of the Lanarkshire Branding and Image project where appropriate. 
Work together with the Councils to develop the tourism product especially in the area of 
industry engagement and support for events and community initiatives. 

Undertake activities to be delivered by VisitScotland nationally with consideration of the function 
of North Lanarkshire and South Lanarkshire Councils; 

o Quality and standards 

Strategy and policy 

Corporate Support Services 

. Finance Management . Human Resources . Facilities Management . Information Technology 

Engaging with the tourist industry; and 

Research and intelligence. 
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Part 2 

Budgets 

VISITSCOTLAND 

GLASGOW AREA OFFICE 

2006/07 Budget 

f 
Income 

Retail Income 
Local Authority Income 
LEC Contributions 
Trade Income 
Other Income 
VisitScotland Central Support 

369,693 
1,106,155 

42,000 

260,996 

177,700 
152,714 

Expenditure 
Retail 
Marketing 

Adverts, Promotions & Mailings 
Meetings, Exhibitions & Events 
Contributions, Grants & Sponsorship 
Familiarisation 
Publication Services 

Distributionflelecoms 
General Office Costs 
Building Related Expenditure 
Computer Expenses 
Finance 
Catering 

staff costs 
Salaries & Payroll 
Staff Travel 

Overheads 

Capital 

2,109,258 

187,812 
232,184 

41,334 
3,350 

100,000 
3,500 

84,000 
698,035 

36,194 
93,900 

554,189 
5,000 
7,252 
1,500 

991,227 
957,727 

33,500 

- Total 
2,109,258 
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