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Purpose of Report 

The purpose of this report is to inform the committee the results of a Mid Term Evaluation 
of the Stronger Communities Project and to provide an update on project progress. 

Background to Project 

The Stronger Communities Project originated from the Better Homes Stronger 
Communities project that was developed by North Lanarkshire Council in 2001. As a result 
of this pilot project the Council was successful in securing funding from the European 
Social Fund to establish the project for a further 3 years. The project was delivered within 
three geographical areas, which had planned a further significant investment in the housing 
stock. 

The Stronger Communities Project started January 2005. It operates within five 
geographical areas of North Lanarkshire: 

These areas were chosen because they are in the top 15% of the Data Zones of most 
deprived areas and because it was felt that there was a need to develop new and assist 
existing community groups as part of the regeneration of these areas. 

The areas are: 

0 Townhead (Coatbridge) 
0 Kirkwood (Coatbridge) 
0 CraigneuklPetersburn (Airdrie) 
0 Gowkthrapple/Pather 
0 Craigneuk (Wishaw) 

The key objectives of the project are: 

0 To build the capacity of individuals and groups within the communities. 
0 To assist groups to engage with partners in the regeneration process. 

To enable groups to develop local responses to local issues, (e.g. through the creation 
of community assets, the development of new projects and/or new services) 

0 To establish economic outputs 
0 To facilitate the creation of jobs and training places (through new project 

developmentkervice delivery) 
0 To identify progression routes for individuals through volunteering, education, training 

and employment. 
0 To build the capacity and develop social economy organisations. 



~ 3. Activities 

3.1 The Stronger Communities project employs 2 Development Officers and 1 Administrative 
Assistant. The team have been working in some areas like Craigneuk & Petersburn in 
Airdrie for 5 years whilst in Townhead the team have only been involved a few months. 
Outlined below is a summary of the main activities the team are involved in across the five 
areas. 

3.2 Gowkthrapple 

The area is currently undergoing the development of a "Masterplan" and Stronger 
Communities is facilitating the participation of local people in this process. Options for the 
future land use in the area include potential demolition of housing stock and the provision of 
new build housing, shops and possible multi purpose office space that can be accessed by 
local groups and service providers. 

3.2.1 The evaluation has found that the involvement of Stronger Communities in this area has 
resulted in sustained community involvement in the regeneration process. There is also 
emerging evidence that the increased capacity of the individuals and groups involved in the 
process will result in new community led projects and services. 

3.3 Craigneuk (Wishaw) 

Stronger Communities is supporting residents and organisations working in the community 
through 'Imagine Craigneuk' workshops. 

3.3.1 The aim of 'Imagine Craigneuk' is to offer everyone, especially young people, the 
opportunity to invest themselves in the community's future. It encourages individuals and 
organisations to focus constructively on their capacities and opportunities to make a 
difference to the community. It challenges the people of Craigneuk to imagine a vision of 
Craigneuk's future and to work towards making that vision become a reality. The results of 
this process will contribute to the development of a regeneration plan for the area. 

3.4 Craigneuk & Petersburn (Airdrie) 

This area has received significant support from the Stronger Communities Team over the 
past 5 years. The project and its partners have assisted the local community in developing 
a number of sustainable groups and projects including The Petersburn Development Trust 
and the Digital Links Project. Stronger Communities will withdraw from this area at the end 
of 2006, as agreed in the funding application. 

3.5 Townhead 

Work has steadily been developed in the area over the last 6 months. The project has 
worked in partnership with Community Learning and Development and to organise a Family 
Fun Day which over 150 people participated in. This day brought together all service 
providers with the objective of raising the awareness of local people of current services and 
opportunities that are available to them to ensure they could make informed decisions on 
their futures. 

3.5.1 Meetings have been held with local groups in the area to inform them of the service 
provided by the project that will enable them to build their group's capacity. This will be 
achieved by identifying the training needs of the groups and providing bespoke training and 
support as required. 



’ 3.6 Kirkwood 

No of beneficiaries trained in technical and management skills 

No of organisation and management audits 
No of Groups receiving support 

No of new systems developed/implemented 
62 
5 
13 
18 

3.8 A by-product of the activity is increasing the employability of individuals in these 
communities through the development of skills and confidence. This has resulted 23 
referrals to training and employment projects. It is fair to say that the project has evolved 
from a capacity building project to a more holistic model of engagement and progression. 
However the evaluation identified a number of further development issues for the project if 
it is to fully achieve this. 

4. Project Evaluation 

4.1 A full copy of the project evaluation has been sent to the members library. The issues 
identified within the report will, as part of the continual project and management review 
process, form the basis for internal and external partnership discussions with the focus on 
implementing positive change where appropriate. 

4.2 While it is appreciated that the issues relating to the project are project specific there are 
some areas, in relation to Stronger Communities, which will be addressed at a 
management and operational level. Other areas, particularly where they relate to 
partnership working, will be addressed at a strategic level involving all relevant partner 
organ is at io ns . 

4.3 The performance of the project shows that Stronger Communities has performed well in 
meeting or exceeding targets and delivering all objectives this includes: 

i i) 

iii) 

iv) 

vi) 
vii) 
viii) 
ix) 

Additionality: Stronger Communities adds value to the existing provision in North 
Lanarkshire through: 
Engaging with individuals and groups who are often reluctant to engage with mainstream 
services and access support. 
Removing barriers to participation enabling people to engage in the process of personal 
development and subsequently increasing utilisation of existing resources. 
Linking communities with voluntary and statutory services including CLAD, Health, debt 
management, employment, training, further and higher education, housing and ILM 
programmes. 
Providing tailor-made, needs-led services and opportunities that would normally require a 
multi-agency approach. 
Networking to ensure that all agencies in an area co-ordinate and co-operate effectively. 
Partnership working which adds real value to the regeneration process 
Referrals to other agencies for a range of support. 
Pioneering new approaches such as the current work which looks at the importance of 
intergeneration employment and family networks. 
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Mentoring services, which make real differences to peoples lives, developing confidence 
and trust in the project. 
Coaching for individuals and groups, which helps them to develop and grow. 
Establishing sustainable systems and structures that the project operates (Forgewood) 
Generating income in partnership with other agencies and voluntary and community 
organisation - the project has generated f742,370 in grant funding since inception (2005). 

Value for Money 

Given the intensity of support that the project offers to each group, it represents good value 
for money in that the average cost per group supported per year is only f3000 
(approximately). This is significantly cheaper and better value for money than would be the 
case if groups were to recruit an additional member of staff to carry out the work delivered 
by the project or to purchase external consultancy support. 

Community planning legislation recognises a need to consult groups and individuals about 
the services delivered within their areas. This project will serve this purpose for a range of 
partners within North Lanarkshire, negating the extent which partners need to allocate 
resource to this. The project will report back to these agencies rather then the agencies 
deploying their own or additional resources to achieve this. This will reduce community 
engagement costs while at the same time improve communication channels. 

Sustainability 

The development of continuation projects in North Lanarkshire will fulfil a number of criteria 
contained within the Sustainability Checklist. This includes: 
0 A Prosperous Economy: increasing employment opportunities for local people, and 

providing training/personal opportunities for local people. 
An Inclusive Society: Improving access to education and training facilities, taking 
measures which reduce factors that contribute to ill health especially for more 
vulnerable communities, improving community safety, improving opportunities for 
participation in local action and decision making, and enhancing a sense of community. 

Corporate Considerations 

Stronger Communities strongly links to the main themes of the Corporate Plan through 
engaging residents from deprived areas in community activities. Participants gain the skills 
and confidence to allow them to compete in the labour market and contribute to the 
economy, consequently addressing economic and social exclusion. The project 
encourages lifelong learning through the provision of training courses and linkages to other 
provision. Stronger Communities also promotes community safety and development by 
building the capacity of community groups, enabling them to become sustainable and more 
able to develop their own communities. 

Recommendation 

The Committee is asked to note the contents of this report and the findings of the Stronger 
Community mid-term evaluation. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
Local Government Access to Information Act: for further information please contact Annette 
Warren at 01236 616562. 

16 January 2007 


