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To: ECONOMIC REGENERATION COMMllTEE 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject:: 
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From: DIRECTOR OF PLANNING AND 
ENVIRONMENT 

Ref: 1193 
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Purpose of Report 

The purpose of this report is to seek approval to progress the redevelopment proposals for 
the old Wellwynd Church in Airdrie by ( I )  entering into a negotiated contract with a 
consultant to undertake a detailed design and development study and (2) undertaking a 
series of stakeholders consultations. 

Background 

The Old Wellwynd Church is a category ’C’ listed building located in Airdrie town centre. It 
has been closed since 1995. At present the building has no positive economic role in the 
town and has suffered as a result of anti social behaviour. 

In recognition that the building is well located, the Policy and Economic Development 
Service have identified the church as having the potential to play a lead role in the ongoing 
regeneration of the town, and in particular the provision of new business space. 

This is consistent with the Council’s commitment to the regeneration of town centres, and 
the key aim to bring new employment and services into attractive, accessible locations. 

This project will not provide a facility to compete with the newly opened Airdrie Business 
Centre. It is intended that the new business space will be aimed at social economy and 
voluntary sector organisations, and not the commercial business sector tenants that the 
Airdrie Business Centre seeks to attract. It is also intended that the project be delivered by 
the Council in partnership with a social economy based lead developer. 

An initial feasibility study has been undertaken by consultants GCA Architects and this has 
demonstrated that new business space can be delivered on the site, through a combination 
of the re-use of the existing church and additional new build elements. 

The concept of redeveloping the building has been discussed informally with Planning and 
Development, Property Services and Historic Scotland, and has been well received. 

Appointment of Consultants 

In order to progress the development of the project it is intended that the Council 
commission a detailed design and development study, that will include: 

0 Condition surveys and site investigations (as appropriate) 
Development of detailed designs and building specification 

0 Preparation of contract documentation and management of the associated tender process 
0 Preparation and submission of planning application 
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It is proposed to appoint GCA Architects, through a Negotiated Tender, to undertake the 
above commission. GCA has a successful track record of providing a range of design 
based consultancy services on behalf of the Council. Having successfully completed the 
Feasibility Study noted in section 2.4 of this report, the company has built a unique, 
specialist knowledge of the building and potential design solutions. 

Due to their special knowledge of the project, and the range of in house consultancy skills 
available, they will be able to mobilise a dedicated team to work on this project within a 
short timescale. This will ensure that that the Council can meet financial deadlines in 
respect of capital budgets and this course of action represents the optimum position for the 
Council. 

The fee proposed by GCA Architects would be based on approved rates as per the 
Council's Partnering Agreement With Exfernal Consultants (approved by the Housing and 
Technical Services Committee. This ensures that the negotiated rates have been subject to 
competitive tender and represent best value. 

Any additional contracts required to support the work of GCA Architects (for example 
surveys and site investigations) will be tendered in accordance with Council Contract 
Standing Orders. 

Funding for this commission is identified within the approved 2006-07 Planning and 
Environment Capital Programme. 

Procurement of the Re-development Project 

This project will be developed as a public and voluntary sector partnership. Clyde Valley 
Housing Association (CVHA) may act as the lead developer for the project, in partnership 
with the Council and other partners.. This is viewed by CVHA as a key project within their 
business diversification strategy and will also deliver positive outcomes under the 
Communities Scotland Wider Action agenda. Initial discussions with CVHA have been 
positive and the terms of any partnership agreement will be established as part of the next 
development phase of the project. 

In addition the North Lanarkshire CVS, and associated key voluntary sector infrastructure 
providers, have intimated a strong desire to be involved as development partners. Again 
the next phase of the project will seek to develop this further, with a view to defining 
partnership arrangements. 

It is intended that lead development partners will take on the development, ownership and 
management responsibilities (including associated revenue commitments) for the new 
facility, with no revenue funds required from the Council. The Council may seek to support 
the project in the future through the provision of Officer support and capital funds but at this 
stage no commitment is sought. 

Stakeholder Consultation 

As part of both the detailed design and business planning processes it is intended to 
undertake a wide ranging level of stakeholder consultations. The purpose of this will be to: 

Influence the design of the building 
Develop a viable business plan for both capital and revenue requirements 
Ensure that all local interested parties are kept informed of the proposals 
Incorporate advice and requirements from statutory bodies as the design evolves 
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6. Sustainability Implications. 

6.1 This project will have a positive impact on the local environment and conservation area. All 
designs will be underpinned by the principles of sustainable development and in particular 
energy efficiency. 

I 

7. Recommendations 

7.1 It is recommended that Committee: 

i> authorise the Director of Planning and Environment to enter into a negotiated 
contract with GCA Architects to undertake a detailed design and development 
study. 

ii) note that discussions with Clyde Valley Housing Association and North Lanarkshire 
CVS are ongoing with regard to the development of the project. 

iii) authorise the Director of Planning and Environment to undertake a series of 
Stakeholder consultations. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
Local Government Access to Information Act: for further information please contact Ewan Green at 01236 61 
81 37 
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