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Purpose of Report 

The purpose of this report is to inform Committee of the work being undertaken by the Policy 
& Economic Development Service in establishing the Cumbernauld Retail Partnership. The 
Partnership has been established to develop and maximise employment and training 
opportunities for residents of North Lanarkshire within the new Antonine Centre retail 
development in Cumbernauld. 

Background 

The development of a new Cumbernauld Town Centre has attracted new retailers and 
business to the town. In order to ensure maximum local opportunity a number of local 
agencies have met to discuss the co-ordination of training and employment services that 
would be available to the retailers locating in the Antonine Centre when it opens later in 2007. 
As a result a steering group has been established. Representatives on the steering group 
include the Policy and Economic Development Service, Scottish Enterprise Lanarkshire, 
Jobcentre Plus, Cumbernauld College, Town Centre Initiatives and Routes to Work. Further 
representation will be sought from existing and new retail businesses particularly those 
defined as key employers within the town centre and the Antonine Centre Manager. 

In order to ensure that the Partnership benefited from the experience of similar initiatives 
elsewhere staff from the Policy and Economic Development Service visited The Fort Shopping 
Centre in Glasgow. The Fort Partnership was developed and implemented during the 
construction of the new shopping centre to ensure that local Easterhouse residents would 
benefit economically from this development. 

The Fort Partnership provided a comprehensive package of support to retailers choosing to 
locate at Glasgow Fort. Through assistance including recruiting, training and retaining staff 
the aim is to maximise the economic benefits for local people. There was a political impetus 
to ensure that this development, located adjacent to one of the most deprived communities in 
Scotland, would bring employment to as many local people as possible. To date the 
partnership has worked with over 50 retailers ensuring over 1200 jobs were secured by local 
residents. In addition the partnership has led to a number of other successful initiatives which 
have addressed the needs of local residents including education business partnership, health 
and community programmes and improved transport facilities. 

The services they offer to employers includes: 

9 support with recruitment 
9 advertise vacancies 
> help finding the right employees 
9 assistance with interviews and screening 

The service they offer to residents / employees includes: 

9 help to stay in work through an aftercare service 



P assistance with In work Government benefits such as Working Tax Credits 
P access other support services in the local area i.e. childcare 
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It is important to note that the services provided through any partnership must offer real 
benefits and be of a high standard as retailers will normally use professional recruitment 
agencies or their own in-house human resources to meet their staffing needs. They are 
unlikely to specifically target local communities or provide opportunities for those that are not 
job ready. 

The success of the Glasgow Fort Partnership in bringing jobs and other benefits to the local 
area demonstrates how real value can be delivered when public sector agencies and private 
sector employers work effectively together. It is intended that pulling together a strong 
partnership will enable Cumbernauld Antonine Centre to replicate the success of The Fort 
Partnership in which 68% of the employment opportunities went to local residents. 

Proposals I Considerations 

The aim of the Cumbernauld Retail Partnership is to offer a one-door approach to meet the 
training and skill requirements of the local retailers. It is hoped that in working closely with 
new retailers it will secure a proportion of job opportunities for local people. The group will be 
required to establish good working relationships with the letting agent, retailer HR 
departments and local retail managers in order to access employment opportunities. The 
group will offer recruitment support through job fairs etc, training for new and existing staff, 
and promote all opportunities to all relevant organisations. 

By offering a one-door approach to the retailers it is intended that all employment 
opportunities will be offered through the group before going to National Press or recruitment 
agents etc. In gaining information from the retailer of their employment requirements training 
courses can be developed to meet this need. If as noted, 600 new jobs are created in 
Cumbernauld, building a good working relationship with the retailers could secure a large 
percentage of employment opportunities for local residents. Once new shops are established 
and the benefits of working with the group have been proven, it is hoped to continue to build 
on the success by identifying new opportunities for the local community, including offering 
work experience placements for local high schools, and continuing training for employees to 
encourage lifelong learning. 

Conclusions 

The timescales are very tight and there has been a need for PEDS to re-allocate resources in 
order to respond to this need. It is anticipated that the opportunity for the development of a 
wide range of economic interventions will become apparent once engagement with retailers 
starts to take place. 

North Lanarkshire Council has prioritised the regeneration of its town centres as part of its 
corporate commitments. In order for the development to bring economic rewards to local 
residents it is important that along with the investment being made in construction and the 
physical build, resources are also set aside at these final stages to ensure local people have 
equal access to the opportunity that has been created. 

Finally it is intended that the proposed services and expertise developed for the Antonine 
Centre will be needed for other planned major retail developments including Ravenscraig. 
The investment of resources in the development of a retail training and employability model 
and of this partnership approach, if successful, could be replicated in other areas. 

Corporate Considerations 

A co-ordinated effort by public agencies to maximise local employment opportunities for 
residents within disadvantaged communities supports a number of local, regional and national 
policies. This includes North Lanarkshire Council's Corporate Plan and Community Plan, and 
the shared Regional Economic Development Strategy - Changing Gear Towards 201 0. The 



Scottish Executive recently published a national Regeneration Statement, which emphasised 
the need to connect people and place. The aim is to take an approach, which ensures that 
physical investments contribute to wider social policy objectives. These should reinforce each 
other to generate economic growth and an improved quality of life for people and 
communities. Scotland’s Employability Framework - WorkForce Plus, challenges public 
agencies to create innovative and co-ordinated approaches to support employment growth. 

Recommendations 

It is recommended that the Committee :- 

note the establishment of the Cumbernauld Retail Partnership; and 

welcome and support the efforts being made by the Partnership to ensure a co-ordinated and 
one door approach to engaging with new businesses investing in the town; and 

endorse measures being taken to maximise the employment opportunities for the residents of 
North Lanarkshire. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 30th November 2006 

Local Government Access to Information Act: for further information about this report, please contact 
Tonia McBurnie, Economic Development Officer on 01 236 638945. 


