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To: THE ECONOMIC REGENERATION COMMITTEE 

From: DIRECTOR OF PLANNING & ENVIRONMENT 

Date: March 6‘h 2007 Ref: 11 95 

Subject: North Lanarkshire Regeneration 
Company 

1. 

1.1 

2. 

2.1 

2.2 

2.3 

3. 

3.1 

3.2 

Purpose of Report 

The purpose of this report is to provide an update on activities undertaken by the North 
Lanarkshire Regeneration Company in its first year of operation. 

Background 

North Lanarkshire Regeneration Company (NLRC) is a 50/50 Joint Venture between 
Scottish Enterprise Lanarkshire (SEL) and North Lanarkshire Council (NLC). NLRC will 
contribute to the promotion of economic regeneration within North Lanarkshire and will 
focus primarily on engaging with private sector developers to deliver new investment in 
physical regeneration projects in areas of established market failure. 

The objectives of the Company are derived from the Members key strategies so that all 
projects will be delivered in line with the partner’s strategic policy objectives as outlined in: 
North Lanarkshire Community Plan, Changing Gear 2010 and the NLC Economic 
Regeneration Framework. 

There will be a particular focus on diversifying town centre usage and identifying 
opportunities to engage the private sector to deliver commercial property. The range of 
activities that the company may undertake includes: 

0 

0 

0 

0 

0 

land assembly to facilitate regeneration plans 
regeneration of brownfield sites for economic development and housing 
private sector engagement to increase investment into North Lanarkshire through joint 
venture projects including the development of office / business / industrial space 
facilitate an appropriate range of housing developments 
remediation of vacant and derelict land 

The Board is comprised of nine Directorships, three each from NLC, SEL and the private 
sector. At present the Council representatives are Councillors’ Maginnis and Curley and 
David Porch the Director of Planning and Environment. 

Progress 2006 - 2007 

A Chief Executive (Tom Campbell, formerly of the Lennoxtown Initiative) has been recruited 
and started in January 2007. The Company is based within the Airdrie Business Centre. It 
is intended that the Company will not require further staff in the next 12 months. The Board 
has agreed to change the name of the Company to Fusion Assets Limited. 

A number of professional appointments (two year term contracts) have been made in order 
to support the company in relation to both corporate governance and operations: . Solicitors: Burness LLP . Auditors and Tax Advisors: PKF Ltd 
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. . . Public Relations: Benchmark Ltd 

Property Advisors: Jones Lang LaSalle 
Project Management Support: Mackenzie Partnership 
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The Councils’ Finance Department has agreed a Service Level Agreement with the 
Company to provide accounts and payroll services. 

A Corporate Governance Handbook is being prepared for the Company and this will include 
operational policies and procedures that are required. 

A formal launch of the company, including the creation of a web site and national media 
campaign, is planned as part of the operational objectives for the year 2007-08. 

In relation to project development, the Company has focused its activities on the 
development of the Luggieglen Business Park site in Coatbridge. Scottish Executive 
approval has been granted for the transfer of the site from the Council to the Company and 
a masterplan contract (including financial appraisal) for the development of the site is 
underway. 

As part of an update of Company business plan, the Chief Executive will present future 
project opportunities to the Board in June 2007. This process will be guided by discussions 
with the Council, SEL and other Community Planning partners such as the Lanarkshire 
Health Board. It is intended that future project activity will also be developed through 
emerging discussions with the private sector. 

Finance 

The Company has opened capital and revenue accounts with the Airdrie Savings Bank. To 
date there has been minimal spend arising from the operation of Company and a full set of 
audited accounts will be produced in due course for the year 2006 - 07. 

Corporate Considerations 

As a consequence of both the forthcoming Local Government elections and the Councils’ 
corporate structure post March 31” 2007 it will be required to review the nominated Council 
Members / Officers who act as Directors of the Company. 

In order to ensure that all Board meetings remain quorate, it will be necessary to reconfirm 
the names of the Council’s three Directorships to the Company prior to the Board meeting 
of June 20th 2007. 

Recommendations 

It is recommended that Committee: 

1) 
2) 

Note the contents of this report. 
Agree to review the names of the Council’s three Directorships in due course, as 
per Section 5 of this report. 

David Porch 
DIRECTOR OF PLANNING & ENVIRONMENT 

Local Government Access to Information Act: for further information about this report, please 
contact Ewan Green, Partnership and Projects Executive on 01 236 61 81 37 
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