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Purpose of Report 

The purpose of this report is to provide the Committee with an overview of the performance 
of business start-ups in North Lanarkshire and to update the Committee with Scottish 
Enterprise’s tendering of Business Gateway Services. 

Background 

One of the key priorities for North Lanarkshire is to encourage business start-up growth. The 
Changing Gear Towards 201 0 strategy states that to compete effectively in the knowledge 
economy, a greater focus on entrepreneurship and sustainable business growth is needed. 

Business Formation Performance in North Lanarkshire 

North Lanarkshire has traditionally relied on large scale employers and has therefore had a 
lower rate of businesses per head compared to other local authority areas. Nevertheless, 
recent performance is encouraging. Between 1995 and 2005 the number of new businesses 
in North Lanarkshire has increased by 15%. In January 1995 there were 4,395 businesses 
and this increased to 5,050 by the end of 2005. North Lanarkshire’s new firm formation rate 
over the last ten years is higher than the Scottish average (2.5%) and the UK average (10%). 

This growth has been sustained and constant. At the start of each year between 1995 and 
2005, there were more VAT registered businesses than there were the previous year. This is 
an encouraging performance as it represents stability and sustainability, rather than peaks 
and troughs which can be damaging to confidence among businesses and investors. 

There are currently 22 businesses per 10,000 people in Lanarkshire. This level has 
increased from 20 businesses per 10,000 people in 1995 and reflects the good performance 
outlined above. However, these figures are below the Scottish average which is 28 
businesses per 10,000 people. Nevertheless, it is important to note that the number of new 
businesses being formed is still higher than the number of businesses that are failing. This 
has been the case for every year since 1996. 

The service sector has been the best performing sector, while significant growth is also 
evident within construction and the hotels & restaurant sectors. A growing business birth rate 
has led to a higher number of jobs for the area. Over the period 1995 to 2005 the number of 
employee jobs has increased by over 22%. This is a higher rate of growth that the Scottish 
(1 2%) and UK average (1 6%). 

The 2005 Annual Survey of Small Businesses in Scotland found that only 15% of new 
businesses started by individuals received advice from a public advice/support agency in 
Scotland. The figure was slightly higher for new businesses with more than one employee, 
where 21% had accessed public advice. The survey also found that the majority of 



businesses in Scotland had not sought external finance in the past 12 months. The two main 
reasons for businesses that did seek finance were in order to acquire capital, equipment or 
vehicles (30%) and for working capitakashflow (29%). North Lanarkshire Council is 
responding to the needs of local businesses through locally designed programmes and 
services. 

4 Business Support Lanarkshire 

4.1 The performance of new business start ups in North Lanarkshire is very encouraging, 
however, it is recognised that more needs to be done to encourage entrepreneurship and 
help North Lanarkshire move towards the Scottish average of number of businesses per 
residents. Scottish Enterprise Lanarkshire takes the lead on supporting business start-ups 
through the Business Gateway. 

4.2 Lanarkshire Enterprise Services, currently holds the contract to manage and deliver 
Business Gateway services in Lanarkshire. In addition, both Councils have a joint Service 
Level Agreement with Lanarkshire Enterprise Services for the delivery of Council business 
support services. The creation of Lanarkshire Enterprise Services and a firm commitment to 
the delivery of services that meet the needs of local businesses has been established over 
many years. Throughout the duration of the existing contract a much more streamlined 
business service has emerged, with the services delivered through Business Gateway 
contributing positively to wider efforts to support the Lanarkshire business community. 

4.3 Scottish Enterprise is currently going through a tender process that will determine who will 
provide Business Gateway Services over the coming years. A pre-qualification questionnaire 
followed by a due-diligence assessment of the financial and operational capabilities of 
potential tenders will determine who will manage Business Gateway Services in Lanarkshire. 
It is envisaged that once let, the contract will be for a five-year period. Scottish Enterprise 
Lanarkshire will set the conditions of delivery within the new contract. A number of core 
activities have been highlighted within the tender process, this includes supporting the local 
business community with: 

. Business Advice 
We b-Develo pment . Marketing . Business Start-up Events . . Retail Development. 
Research and Customer Relationship Management 

4.4 Lanarkshire Enterprise Services will compete along with other potential providers for this 
contract. An announcement of the successful bid will be made by the end of June 2007. 
Both Councils will need to consider the implications for their business support activity if 
Lanarkshire Enterprise Services were unsuccessful in winning the new Business Gateway 
contract. 

5.0 Links to Policy & Economic Development 

5.1 The Policy and Economic Development Service has developed, with partners, a number of 
business support services to complement those provided by Scottish Enterprise. This 
includes: 

. Business Support Programme . Lanarkshire Business Venture Fund . North Lanarkshire Loan Fund . Business Start-up in SIPS. 
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The Business Support Programme helps small businesses identify and address particular 
constraints and barriers to growth within their organisation. The aim of this service is to 
increase the competitiveness of small, local businesses by providing to access consultancy 
support, such as business planning, research and development and improving efficiency. 
Grants of up to f5,000 are provided to support 50% of the total costs of consultancy support. 

New and existing Lanarkshire-based businesses can access the Lanarkshire Business 
Venture Fund, which offers grants of up to f5,000 towards capital expenditure or working 
capital. This grant can cover 40% of the total costs of improvements to permanent 
infrastructure, such as conversion, improvement, or extensions of business property. The 
grant can also be used for environmental improvement works, including the construction of 
walls and fences, services and landscaping. 

In addition, the North Lanarkshire Loan Fund provides loan finance to new and existing 
small businesses in North Lanarkshire. This fund helps businesses that have good 
commercial proposals but have difficulty in raising finance from normal commercial sources. 
Businesses must demonstrate a funding gap and the fund will normally be the sole funder of 
projects. The fund is open to businesses in North Lanarkshire, operating either as sole- 
traders, partnerships, co-operatives or limited companies. 

Supporting local people, who often do not have access to finance, to start a business is the 
aim of the Business Start-up in SIPS programme. The programme offers applicants f 1,000 
towards the development of their ideas and guides them towards the creation of their 
business. The programme has run successfully for four years and has attracted European 
Structural Funds and is supported by North and South Lanarkshire Council. 

Corporate Considerations 

The information detailed in this report supports the Council's efforts to stimulate growth in the 
local economy. 

Sustainability Considerations 

High business formation rates impact favourably positively on economic regeneration and 
provide jobs for local people. 

Recommendations 

Committee is asked to note the contents of this report and support the efforts of the Policy 
and Economic Development Service to impact positively on supporting local businesses. - 

@\+?%h 
David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information about this report, please contact 
Stuart MacMillan, Economic Policy Officer, on 01236 616 273. 


