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Purpose of Report 

The purpose of the report is to inform committee of three research and development 
projects being commissioned by the Policy & Economic Development Service, seek 
approval for expenditure in relation to two of the projects and homologation for the 
inclusion of two companies not on the approved list of consultants. 

Background 

North Lanarkshire Council shares a common agenda with the Scottish Executive to 
promote economic growth while at the same time reducing disadvantage and inequality 
through the creation of sustainable employment. The Scottish Executive sets out clearly 
within its ‘Partnership for a Better Scotland’ a commitment to ‘Close the Opportunity Gap’ 
by lifting families permanently out of poverty. North Lanarkshire is one of seven local 
authority areas that have set Closing the Opportunity Gap targets to reduce the number of 
workless residents dependent on DWP benefits. 

The introduction of Workforce Plus aims to assist local authorities and strategic 
partnerships meet their employability targets by encouraging them to consider carefully 
whether current resources, applied to employability services, are being delivered 
effectively. Additional employability resources, allocated through Workforce Plus, are 
therefore balanced between investing in service improvements and extending provision 
that is working well and has widespread support. The Scottish Executive has defined 
employability as; 

‘the combination of factors and processes which enable people to progress 
towards or get into employment, to stay in employment and to move on in the 
workplace. ’ 

The Policy & Economic Development Service currently funds and manages a range of 
community based employability projects and services. These are defined locally as 
Community Intermediary Organisations. These projects/organisations share a common aim 
of engaging local unemployed residents, to stimulate their interest in training and/or 
employment. Over recent years the council has piloted a number of approaches through 
Routes to Work, Working for Families Fund and Community Renewals Full Employment 
Initiative. 

Financial Considerations 

The Workforce Plus budget is f 1 m for 2006/07 and f 1 m for 2007/08. A sum of f277,OOO 
will be allocated each year to support projects that were previously funded through the New 
Futures Fund. A report was submitted to the Policy & Resources Committee on the 14th of 
November 2006 outlining spending proposals. The report to Policy & Resources highlighted 
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that Workforce Plus funds, in line with Scottish Executive guidelines, is being allocated to 
support existing services and to implement service improvements. 

As part of improvements to existing employability services three research and development 
proposals have been scoped out and are detailed below. The proposals will be funded 
through an allocation of f120,OOO from Workforce Plus Funds and the Policy & Economic 
Development Service Research budget. Indicative costs for the research and development 
activity are as follows:- 

Employability Service Review - f 20,000 - f 30,000 
Employability Training Programme - f 15,000 - f30,000 
Labour Market Study - f50,000 - f65,000 

Employability Service Review 

In the past, the council’s main employability service has been contracted to intermediary 
organisations such as Routes to Work through partnership agreements. Routes to Work 
are currently funded through a combination of EU, council and Community Regeneration 
Funding. At the moment it is unclear whether EU and Community Regeneration funding will 
be available as a significant resource in coming years and as such the Policy and 
Economic Development Service have begun to examine the future of employability 
services in North Lanarkshire when the current funding arrangements end. 

Workforce Plus - The Scottish Executive’s Employability Framework highlighted North 
Lanarkshire’s arrangements with Routes to Work as a model of good practice. However 
recently the Scottish Executive have informed the Council that due to EU procurement laws 
the current arrangements with Routes to Work may have to change. If this change is 
required, North Lanarkshire Council will be required to tender the provision of employability 
services in the official journal of the European Union and enter a full tender process. 
Discussions are ongoing with the Scottish Executive on this matter. 

While it is still unclear whether the provision of employability services will need to go 
through a full tender process, the council need to prepare for such an outcome in order to 
be in a position to ensure that service provision is maintained. As a result the Policy and 
Economic Development Service have begun a process which will ensure that new 
arrangements for the provision of employability services will be in place for April 2008. 

Developing effective employability services that support unemployed people into training 
and employment is the principal aim of the Lanarkshire Routes to Inclusion group. This 
group, a sub-group of the Lanarkshire Economic Forum, is the main vehicle through which 
employment and economic inclusion services are developed. The Routes to Inclusion 
group comprises; North and South Lanarkshire Council, Scottish Enterprise Lanarkshire, 
Job Centre Plus, Careers Scotland and the Voluntary Sector. The Policy & Economic 
Development is therefore seeking to review the ‘fit’ of its Employability Services with the 
strategic priorities and resources of its Routes to Inclusion partners. 

The current Community Intermediary Contract with Routes to Work Limited expires in 
December 2007. The Policy & Economic Development Service is therefore seeking an 
experienced Economic Development Consultant to review the current arrangement of its 
Community Intermediary Services and support it with the preparation of an OJEC tender 
that will detail the future shape of its Employability Services. 

If it is found that a full tender process is not required for the contracting of employability 
services in North Lanarkshire, the employability service review will be utilised the shape the 
future provision of services in the area. The service review findings will ensure that best 
value is obtained from any future partnership arrangements. 
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The employability service review tender has been issued to four consultants from the 
councils approved list of contractors, with two responses received by 2nd February 2007. A 
decision has been made to appoint Eddie Adam Consultants Ltd to carry out this work out 
at a cost of f21,850 + VAT. 

Employability Training Course 

It is important that all staff who contribute to the objectives of Closing the Opportunity Gap 
have a shared sense of purpose. This would be best achieved through a combination of 
formal learning and shared knowledge. Recognising this the Routes to Inclusion group has 
committed to explore the development of a formally accredited Continuous Professional 
Development module for all partner agency staff level and also extending this opportunity 
to staff in Social Work, Health, Housing and related services. 

North Lanarkshire Council on behalf of the Routes to Inclusion group is seeking proposals 
for the delivery of an employability training course to be delivered initially to Community 
Intermediary and Employability Support staff. The programme should: 

0 Build the capacity of individuals and broaden their awareness of the contribution that 
they make to national and regional policy objectives. 

Foster a sense of shared purpose amongst participants through discussion and group 
work 

Three consultants were invited to tender for this contract. 

0 University of Glasgow 
0 Glasgow Caledonian University 
0 Centre for Economic and Social Inclusion 

Due to the specialist nature of the training it was necessary to issue the brief to two 
companies who are not on the council's approved list of contractors. However both 
Glasgow Caledonian University (Scottish Poverty Information Unit) and Centre for 
Economic Inclusion have a strong track record in delivering training in this area, are 
established institutions and as such are suitable to respond to the brief. 

North Lanarkshire Labour Market Study 

In 2003 the Policy & Economic Development Service commissioned a labour market study 
to identify barriers to employment being faced by residents within the area's most 
disadvantaged communities. This research presented a primary data-set that reliably 
informed regeneration efforts and guided the development of RTI employability projects. It 
also provides a benchmark from which progress can be measured. 

The allocation of Workforce Plus funding to North Lanarkshire has allowed RTI partners to 
develop proposals to repeat the labour market study in 2007. Repeating this study during 
2007 is important in a number of respects. The first phase of Target A monitoring of the 
Closing the Opportunity Gap policy will be completed in 2007. Secondly, the current round 
of the Community Regeneration Fund will draw to a close in 2008. A 2007 Labour Market 
Study will ensure that current need rather than historic perceptions direct RTI activities. It 
will also encourage the RTI group to review and re-focus its activity for the period 2007 to 
2010, the second phase of the Closing the Opportunity Gap monitoring. 

The Scottish Index of Multiple Deprivation 2006 highlighted that North Lanarkshire had 
reduced the number of its areas, which are in the 15% worst deprived in Scotland. 
However there is some suspicion that the apparent decrease in deprived areas may have 
been influenced by new build housing developments which raise the economic profile of 
areas without actually improving the lives of those living in the nearby deprived areas. By 
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repeating the labour market study we will be able to examine this issue and potentially use 
the findings as a means of demonstrating to funders that issues of deprivation are still 
significant. 

6.4 The tender process for the Labour Market Study will take place in February, with 
commencement of the research in April. The report should be available by August 2007. 
Committee will be informed of the findings when they become available. 

7. Recommendations 

It is recommended that Committee note the service improvement actions taken in response 
to Workforce Plus and: 

(i) 

(ii) 

(iii) 

approve the appointment of Eddie Adams Consultancy Ltd to undertake the 
Employment Service Review at a cost of f21’850 + VAT. 
homologate the inclusion of Glasgow Caledonian University and the Centre for 
Economic and Social Inclusion on the tender list for the Employability Training 
Course. 
approve expenditure of up to f65,000 for the delivery of the North Lanarkshire 
Labour Market Strategy in accordance with the Council’s contract standing orders. 

David M. Porch 

DIRECTOR OF PLANNING AND ENVIRONMENT 6 March 2007 

Local Government Access to Information Act: for further information please contact Greig Robson, 
Policy & Economic Development Service at Tel 01 236 61 8 053. 


