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Purpose of Report 

The purpose of this report is to inform Committee of the work undertaken by the External 
Funding Team and Community Services staff in developing and submitting a funding 
application to the Big Lottery Young People’s Fund. 

Programme Background 

The Young People’s Fund in Scotland is a f20  million grant programme managed by the Big 
Lottery to help young people aged 11-25 learn new things and take part in healthy and 
positive activities that make them feel good about themselves. 

Each Local Authority area has been allocated a sum of money for Young People’s Fund 
projects. North Lanarkshire was allocated a total of f740,OOO and the deadline for applications 
for this funding is August 2007. 

Applications received by the Big Lottery are assessed on a first come, first served basis. 
When the funds allocated to North Lanarkshire are fully committed the programme will be 
closed in the area. At the time that the North Lanarkshire Youth Participation Project bid was 
submitted, approximately €200,000 was remaining in the Young People’s Fund pot. The 
Young People’s Fund has funded two projects in North Lanarkshire. Getting Better Together, 
a Shotts-based project designed to give local young people access to leisure services at 
weekends was awarded f203,695. The Outward Bound Trust has secured over f300,OOO to 
ensure that every school -pupil in North Lanarkshire will have the opportunity to participate in 
a week-long outward bound course. 

Project Background 

The North Lanarkshire Youth Participation Project has been designed to offer a free, tailored 
transport service for the use of young people aged 11 - 18, who are socially excluded and 
unable to actively participate within their community because of low levels of personal mobility. 
Independent mobility is constrained by common features of age, the locality in which they live, 
and the availability of transport services. Additional disadvantage is conferred by family 
circumstances and personal means, experienced in unequal measures by young people. 

A need for this project was principally established through a ‘Youth Activities Questionnaire’ 
designed to identify gaps in current service provision and the attitudes of young people to 
existing services. The questionnaire was disseminated amongst young people during the 
period June - August 2006. Over 200 online and paper-based returns were received. 

It is anticipated that the project will improve the quality of life and enhance access to 
opportunity for 1000 excluded and disadvantaged young people. The project will provide two 
distinct, but complimentary, elements over a two year period: 



0 A local, secure, free bus service for the exclusive use of young people will be piloted in the 
Shotts, Harthill and Cumbernauld areas within North Lanarkshire. 
To compliment this transport initiative, a programme of tailored events will be developed in 
consultation with local youth organisations to encourage use of the bus service and raise 
awareness of existing facilities. 

3.4 The project has been designed, and will be delivered, with the support of key partners 
including North Lanarkshire Youth Council, Local Youth Action Groups, Young Scot/ Dialogue 
Youth, YMCA and Shotts Healthy Living Project. This will provide a cohesive, multi-agency 
approach to tackling problems of social exclusion and participation among young people 
resident within the local area. It is anticipated that this approach will ensure that young people 
from a range of backgrounds and experiences can come together to enjoy resources and 
activities previously out of reach. 

4. Pilot Areas 

4.1 It is proposed that the project is piloted in 3 areas; Shotts, Harthill and Cumbernauld. These 
areas represent both rural and urban locations and this service will meet the identified needs 
of young people by allowing them to actively participate within their communities and lead full 
and healthy lives. 

4.2 The Young People's Fund Working Group were responsible for the selection of the three pilot 
areas. The rationale behind the selection of these pilot areas is as follows: 

0 Cumbernauld was chosen due to its geography and the issues of social exclusion faced by 
the young residents of the town due to poor transport provision. Cumbernauld is the largest 
town in the North Area of the authority and suffers from ineligibility for funding from other 
programmes that are spatially targeted at the most deprived areas. This bid represents an 
opportunity to include the area in an externally funded project which targets issues relevant to 
young residents. 

0 Shotts and Harthill were chosen due to their relative geographic isolation, rural location and 
associated transport problems. They represent a contrast to Cumbernauld, but share the 
same issues of exclusion through poor transport services. 

5. Conclusions 

5.1 This application was submitted to the Big Lottery in January 2007 and is now being assessed 
by lottery grant officers. The first phase of assessment is due for completion by 23rd of 
February, and a final decision should be known by 1'' May 2007. 

5.2 This project was developed in response to a need identified through consultation with young 
people. 

5.3 The project addresses issues raised in a number of strategies including the Local Transport 
Strategy for North Lanarkshire, The Transport Strategy for Scotland and the Scottish 
Executive Demand Responsive Transport Strategy and project outputs will complement 
Council priorities. 

6. Corporate Considerations 

6.1 Any projects submitted for funding comply with relevant Council policies. Full consultation 
has taken place at all levels within the Council regarding any financial, personnel, legal and 
property implications. 



7. Recommendations 

7.1 It is recommended that the Committee :- 

(a) note the submission of the North Lanarkshire Youth Participation Project bid; and 

(b) approve the delivery of the pilot project in the Shotts, Harthill and Cumbernauld areas. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 31'' January 2007 

Local Government Access to Information Act: for further information about this report, please contact 
Tonia McBurnie, Economic Development Officer on 01 236 638945. 


