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Purpose of Report 

This report asks Committee to approve the Finalised Masterplan prepared for the 
regeneration of Gowkthrapple and the adjacent Garrion Business Park and that authority is 
given to the Director of Planning & Environment to prepare an action plan and development 
appraisal to programme, determine costs and policy implications in the delivery of 
sustainable regeneration at Gowkthrapple. 

Background 1 

Members will recall that, in August 2005, Committee was informed that a remediation and 
regeneration strategy for Gowkthrapple was being pursued through a partnership between 
NLC, Scottish Enterprise Lanarkshire and Communities Scotland. 

Update 

The first phase of decontamination works was undertaken by commissioning a consultant 
to determine the nature of the contamination present at the former Smiths Clockworks Site 
and the necessary remediation options. Due to the complexity of the survey and analysis 
required, this information was not fully completed until June 2006. 

The Masterplan commission was awarded to lronside Farrar by the Client Steering Group 
in September 2005 to address options for future land use in the area including potential 
demolition of parts of the housing stock and the provision of new build housing. 

Approval was granted by the Housing & Technical Services Committee to demolish 246 
flats within the Gowkthrapple Estate. All affected tenants have been re-housed and the 
demolition contract is progressing. Approval was also granted in January 2007 by Housing 
& Technical Services Committee to dispose of the entire demolition site to Garrion People’s 
Housing Co-operative to allow development of the site for sale and rent in partnership with 
a private developer in accordance with the development brief for the site. 

lronside Farrar carried out consultation through a series of structured workshops, 
community meetings and interviews with local interests covering business, civic and special 
interest groups. Presentations were given to officers from relevant departments of the 
Council and the Client Steering Group in autumn 2006 and the finalised Draft version of the 
Masterplan was submitted to Council in early December 2006. Following a presentation to 
the Gowkthrapple Regeneration Steering and consultation with the relevant departments of 

I \Planning\DPT\O3 - Committee Reports\Ol - Economic Regeneration Committee\07-03-13 Committee\07-03-13 Gowk Masterplan doc 



t 

the Council, final comments were taken into consideration and the Final Report was 
produced in February 2007. 

4. Masterplan - Vision and Recommendations 

4.1 The Masterplan was developed to identify the framework that would secure a sustainable 
regeneration of Gowkthrapple. Through investment the Masterplan could provide a 
balanced community and the introduction of new housing stock capable of meeting variable 
needs, protect and enhance local jobs and secure a transformation the image and the 
physical quality of space in the estate as a whole. 

4.2 The Vision for Gowkthrapple contained within the Masterplan states that: 

' Gowkthrapple will become a vibrant small community that offers a mix of 
housing types, tenure and neighbourhoods clustered around a core of 
community services with good local access to services, schools and on-site 
convenience shops. Housing will offer a wider mix of housing type and styles 
with significantly greater numbers of private sector owner-occupied housing 
but including design neutral affordable housing and social rented housing 
within four neighbourhoods. Community facilities will be retained and 
enhanced developed around a new cluster at the main access junction on 
Castlehill Road. 

4.2 Four different development scenarios were considered whilst developing the Masterplan. 
which offer a range of options for future strategic direction for the long-term regeneration of 
Gowkthrapple. The recommended scenario is based on building new housing 
neighbourhoods containing an integrated range of housing types and tenure offering the 
critical mass required to sustain local services and community facilities. The main elements 
are: 

Managed demolition of the Castlehill area and development through a joint 
venture with Garrion People's Housing Co-operative and the private sector 
with a new design masterplan for the Castlehill frontage. 
Development of substantial parts of the Garrion Business Park for housing for 
private sector housing but with significant planning gain contributions to the 
wider estate 
New private sector and housing association low rise family housing 
Renewal of site infrastructure based on a single main access and secondary 
access to allow for greater site integration. This would include a re-alignment 
of the road and path network to replace closed cul-de-sacs. 
Re-investment in community infrastructure, new retail provision and public 
realm. 

5 NextSteps 

5.1 In order to deliver this Masterplan, the Council needs to take a lead role in developing 
public/private partnerships with existing and new development partners. Greater detail 
regarding development appraisals, infrastructure costs and implications, programme of 
development and detailed costings will be required. A brief is currently being prepared for 
this next stage of required works, and, if authorised, will go out to tender in March 2007. 

5.2 Development options on the land adjacent to Garrion Business Park (which has 
contamination on site requiring approximately f2.6M of remediation) would be private- 
housing led. 
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There are policy implications for the land-use of Smiths Business Park, and these would be 
addressed through the Local Plan process. 

Sustainability 

The proposal will look to provide development solutions that will impact positively on a 
number of Council objectives in relation to sustainability. 

Corporate Considerations 

The future regeneration of Gowkthrapple will contribute to realising the Council’s aims of 
regenerating communities and developing business sites. These are key aims contained in 
the Stimulating Business & Economy theme of the NLC Corporate Plan. 

The regeneration of Gowkthrapple is also a key priority within the Council’s Local Housing 
Strategy and will contribute towards the Housing & Environment Theme of the Community 
Plan and Corporate Plan. 

The scale of regeneration costs will be identified as part of the future development 
appraisal of Gowkthrapple Strategic Regeneration. No financial commitment is sought at 
this stage however, where appropriate, as this project progresses and the need to allocate 
finance to specific schemes becomes apparent, requests for Capital Funds will be made to 
Committee. It is also considered that in recognising priorities at this stage, the Council can 
engage in substantive discussions and negotiations with partners and the private sector. 

The funding for the development of the Action Plan and Development Appraisal can be met 
through the Vacant & Derelict Land Fund and Community Regeneration Fund for 2007108. 

Recommendation 

It is recommended that Committee: 

i) Approve in principle the Final Report of the Gowkthrapple Strategic Masterplan and 
the recommended scenario contained within the Masterplan as the way forward for 
the regeneration of Gowkthrapple 
Authorise the Director of Planning & Environment to issue a brief and seek tenders 
for the preparation of an action plan and detailed development appraisal for 
Gowkthrapple. 

ii) 

4 David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information about this report, please contact 
Sharon McAlister on 01 236 61 6248. 

(5 February 2007) 

Background Paper: The Final Report of the Gowkthrapple Strategic Masterplan is available in the 
Members Library. 
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