
MINUTE OF THE NORTH LANARKSHIRE PARTNERSHIP BOARD 

Wednesday, 30 January 2013 

Present: Councillor Jim Smith (Chair) 
Gavin Whitefield 
Linda Johnston 
Hugh Logan 
Francis Fallan 
June Vallance 
Graham Dunn 
Colin Sloey 
Stephen Kerr 
Eddie Mullen 
Brian Hughes 
John McTear 
Vat McGrory 
Craig Spence 
Lou Donnelly 
Kirstin Thomson 
Pauline Hoggan 
Rab Murray 
Jonathan Smith 

Apologies: Cllr Jim McCabe 
Paul Jukes 
Pauline Nicholas 
Nelson Telfer 
Laura Mackay 
Andrew Scott 
Alison Loveday 
Allan McQuade 
lan Ross 
Neena Mahal 
Robert Gemmell 
Bruce Kiloh 

North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Colleges 
Voluntary Action North Lanarkshire 
Voluntary Action North Lanarkshire 
Strathclyde Partnership for Transport 
NHS Lanarkshire 
NHS Lanarkshire 
Strathclyde Fire and Rescue 
Strathclyde Fire and Rescue/NLC 
Strathclyde Police 
Jobcentre Plus 
Skills Development Scotland 
Skills Development Scotland 
Learning & Leisure Services 
Housing & Social Work Services 
Housing & Social Work Services 
Regeneration & Infrastructure Services 
North Lanarkshire Council 
North Lanarkshire Council 
Regeneration & Infrastructure Services 
Strathclyde Police 
North Lanarkshire CounciVStrathclyde Police 
Scottish Government 
Scottish Enterprise 
Scottish Enterprise 
NHS Lanarkshire 
NHS Lanarkshire 
Skills Development Scotland 
SPT 

1. Apologies - noted above 

2. Minute of previous meeting (14 November 2012) -Agreed 

3. Matters arising 

- Item 9: Commonwealth Games 2014. This item will be carried forward to the next 
meeting to allow an update from the Leader regarding volunteers receiving 
reimbursement for travel expenses during the Games 

4. Refresh of North Lanarkshire Youth Strategy 
(Kirstin Thomson, Learning & Leisure Services) 

This Strategy was previously approved by the NLP Board in 2010 and the purpose of 
the report is to update the Board on the refreshed document. The updated document 
will highlight priorities and actions in relation to service provision for young people 
across North Lanarkshire. 
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A consultation is ongoing with young people across the area via a survey, focus 
groups and social media all of which is being arranged by staff within the Council’s 
Community Learning and Development service. Further, a consultation event has 
been scheduled for 26 March which aims to gather young people, stakeholders and 
partners to have a round table discussion relating to youth issues and to develop the 
Strategy’s action plan. Partners are requested to nominate one suitable individual 
from their organisation to become involved in the discussions. Nominations should be 
forwarded direct to Kirstin Thomson (thomsonki~norfhlan.gov.uk) by 14 February, 
after which Kirstin will contact the individuals to explain the structure and format of 
the discussions. 

It is intended that the finalised document will become live in April 2013. 

The Board noted the content of the report and agreed to nominate appropriate 
representatives to attend and contribute to the consultation scheduled for 26 March. 

5. Child Protection Committee Annual Report and Business Plan 201 1-201 3 
(Pauline Hoggan, Housing and Social Work Services) 

The report informs the meeting of the publication of the Annual Report for 201 1/2012 
and the Business Plan covering 2012/2013. Previously, these documents were 
required to be submitted to the Scottish Government but since 2008, this is no longer 
a requirement and the production of these documents is now issued to Committees 
and Chief Officers. The annual report highlights the Child Protection Committee’s 
achievements in 201 112012 with the business plan detailing its priorities and 
timescales for 201 2/2013. 

Pauline provided details on the number of cases contained in the “toxic three” cases 
(domestic, alcohol and physical abuse). It was noted that the work of the Child 
Protection Committee links into that of NHS including the EVA project; Alcohol and 
Drug Partnership and midwife staff). 

Full details of the Committee’s achievements and intended priorities are outlined in 
the Board report. 

A Domestic Abuse conference is scheduled for 8 March 2013 (Concert Hall, Civic 
Centre) to which partners should have received an (electronic) invite. 

The Board noted the content of the report. 

6. Biennial report by the Independent Chair of North Lanarkshire Adult 
Protection Committee 
(Rab Murray, Housing and Social Work Services) 

All local authority areas require to be covered by an Adult Protection Committee and 
Independent Chair. It is the statutory duty of the Independent Chair to submit a 
biennial report to the Scottish Government. Rab Murray, as Chair, submitted his 
second biennial report in October 2012 and highlighted its contents, main issues and 
conclusions. Some of the issues referenced include: - 
- 

- 
The impact of the financial climate and organisational restructuring on ensuring a 
multi agency response 
The greater awareness of financial harm 
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- 
- 

Concern at the difficulties vulnerable adults can experience in getting access to 
just ice 
The withdrawal of the representation by the Care Inspectorate on the Adult 
Protection Committee 

An account of some of the statistics gathered for 2011/12 was provided. The Board 
heard that there has been - 

- a 70% increase in adult protection referrals received by Social Work Services 
between 201 0/11 (586 referrals) and 201 1/12 (998 referrals) 

- an increase in the number of adult protection investigations taken forward by 
staff - 154 in 201011 I and 318 in 201 1/12 - in both years, 38% of the referrals 
were in respect of adults aged 65 + years 

- More than half of the total referrals received were in respect of people living 
on their own, and in all age groups (apart from 16 - 24 years) this was the 
largest number of living arrangements 

7. Strengthening Third Sector involvement in Local Community Planning 
Structures 

At the Board meeting in November 2012, a report was considered and agreed that 
appropriate individuals would be elected to represent the third sector at future Local 
Area Partnerships (LAPS). 

As a follow up to that, this report outlines the intended process for the appointment of 
the third sector representatives, including advertising the posts and details of the 
ballot process. There was also a role descriptor appended and an outline of the time 
commitments required of each successful candidate. The timeframe for the process 
is - 
Early February advertisement of the six LAP representative opportunities 

Early March closing date for nominations 

Week Commencing 
8th April 

results of successful representatives announced and 
appointed on a two year cycle 

It is likely the successful appointees will be fully prepared to attend the LAP meetings 
at the July cycle. 

It was noted that the “runner up” in the ballot would be asked to be the substitute for 
LAP meetings. Jonathan Smith will discuss further with Kenny Moffat. 

A Liaison Forum will be established which will ensure effective communication to 
existing networks, particularly the Voluntary Sector Partnership Group, Community 
Forum Network and the VANL Board. It is expected that the Liaison Forum will meet 
on a quarterly basis together with the North Lanarkshire Community Forum Network 
and the relevant locality Community Forum. 

June was thanked for taking this forward for the third sector and it was seen as a 
valuable piece of work essential to the development of local community planning in 
our areas 
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Frank Fallan also asked if any movement was made to ensure the Third Sector was 
involved in all of the themed working group meetings, as reported, and although he 
did recognise those in which the Third Sector was currently involved, he wanted to 
ensure this was extended to all the groups. He made the point that if partnerships are 
to be worthwhile, then as a major Partner in NL, the third sector should be involved in 
all aspects of community planning. 

The Board noted the content of the report 

8. Community Transport progress report 
(Graham Dunn, SPT) 

The Board previously approved the strategy and development plan for taking forward 
the development of community transport across North Lanarkshire and the current 
report updates the Board on progress during the last six months:- 

- Develop and implement a Health Amointment Volunteer Car Scheme Pilot in two 
area of North Lanarkshire - Cumbernauld and Shotts areas are being considered 
for implementing a referral based health appointments pilot and it is intended that 
the pilot will commence early 201 3, with Getting Better Together currently 
recruiting volunteer drivers for the pilot. 

Establish and develop a Communitv Transport Consortium/Network in North 
Lanarkshire - Since its inception, two meetings of the new Community Transport 
Consortium have been held (August and November 2012) with 10 organisations 
across North Lanarkshire expressing interest in the Consortium and some of the 
members already working together to deliver transport services. SPT is currently 
in discussion with the Council’s Environmental Services for consortium members 
to make use of its fuel and maintenance facilities which will assist running costs 
of the operators. Getting Better Together will initially pilot the use of the fuel 
ahead of it being rolled out to Consortium members 

- Explore the development of an infeqrated contact centre for Communifv 
Tranwort in North Lanarkshire - Currently in progress by some Consortium 
members who are delivering transport services. Getting Better Together is the 
main point of contact to procesdarrange bookings. 

- Explore, develop and implement transport solution throuuh partnership workinq of 
the Communitv Transport ConsortiutWNetwork - Getting Better Together has 
piloted new mini bus services to sheltered housing complexes, local swimming 
pool and a shopper bus. They are also working in partnership with consortium 
members to deliver transport for the @Home and Sidekix initiatives. €23,000 has 
been provided by SPT to Getting Better Together to purchase a smaller vehicle. 
A pilot is also being developed, in partnership with consortium members, with a 
view to delivering a transport service to day hospice clients at St Andrews 
Hospice. 

The Board noted the content of the report. 

9. Themed Partnership Working Groups - 6 monthly update 
(April - September 2012) 

Linda Johnstone advised that the reports were the first updates of the 2012-2013 
performance year and that internal audit had acknowledged that it was a good 
reporting system. 
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(0 Health and wellbeing 

Achievements during April - September 201 2 include: 

- North Lanarkshire is a Dementia Demonstrator site for Scotland and in 
September 201 2, Motherwell became the first “dementia friendly town in 
Scotland” 
37% of people who underwent reablement required no further service; 35% 
required a low level support 
North Lanarkshire now has seven school-based Community Sport Hubs with 
the number of clubs participating rising from 50 - 87 
The Early Years Physical Activity Programme is being further developed 
through partnership working involving NLC’s Sport and Outdoor Education, 
Early Years, NHS and The winning Scotland Foundation 

- 
- 
- 

Indicators and actions not performing within the acceptable thresholds were also 
listed. 

(ii) Environment 

Achievements during April - September 201 2 include: 

- 
- 
- 

Food waste collection service implemented (approximately 70,000 properties) 
Energy audits undertaken in 17 PPP schools and a number of office 
buildings. 
3 new park and ride car parks opened (XI Shotts, x2 Motherwell) 

(iii) Lifelong Learning 

Achievements during April - September 201 2 include: 

- 
- Improved access to e-learning 
- 
- 

Opening of a number of new schoolshurseries 

National Qualifications attainment levels consistently improving 
Youth Investment Programme - launched in 2012 with the intention of 
supporting 5,000 people into work. 

(iv) Community Safety Partnership 

Achievements during April - September 2012 include: 

- 
- 
- 
- 

Reported incidents of antisocial behaviour continue to reduce across all areas 
Reduction in youth related incidents due to early intervention 
The number of violent crimes and common assaults continue to fall 
Child pedestrian training scheme successfully piloted in Glenmanor Primary 

(v) Regeneration 

Achievements during April - September 2012 include: 

- 
- 
- 
- 

Improved support to North Lanarkshire’s business and social enterprise sector 
Development at Netherton Industrial Estate (24 industrial units) 
Formal opening of the Visitor Centre at BRE Innovation Park at Ravenscraig 
Motherwell town centre streetscape works completed 
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- Airdrie Town Hall refurbishment 
- Broadwood Stadium pitch replaced - Time Capsule ice rink refurbished 

The Board noted the content of the reports 

10. Third Sector update 
(June Vallance/Frank Fallan) 

Commonwealth Games 2014 - the Volunfeerina Leaacv - Organisers of the 
Commonwealth Games are looking for 15,000 volunteers to assist when the Games 
come to Glasgow on 23 July 2014. VANL will form a working group to develop links 
to the national recruitment campaign to ensure that as many people from the local 
community can take part. Priorities for the working group include - 

- Training (first aid, manual handling) 
- Certification for those taking part 
- Direct Commonwealth enquiries 

The Board will be kept updated on this 

Youth Volunfeerina and Saltire Awards - In 2012, the Scottish Government 
introduced a new youth volunteering development programme - the Saltire Awards 
aimed at rewarding and assisting personal development of young people (12-25 
years) who participate in volunteering. 259 volunteers from North Lanarkshire 
achieved 577 Saltire Award certificates. It was noted that there is currently 13 
schools out of 24 in North Lanarkshire who are involved in the awards and it was 
suggested attempts should be made to have the remaining 11 school involved in the 
awards. Local colleges are also interested in becoming involved. Full details of the 
awards are contained as Appendix to the Board report. 

11. Economic update 

Jobseekers Allowance - claimant count fell by 1,283 (between August - November 
2012). The report gives further detail on JSA levels between 2008 - 2012. 

Youth unemdovment - 3,000 young people (18-24 years) currently claim JSA North 
Lanarkshire has the second highest 18-24 claimants in Scotland. 

Chancellor’s Autumn budget statement - a number of announcements were made in 
the Chancellor of the Exchequer’s autumn statement, some of which will have an 
impact on benefit claimants: 

- 
- 
- 

Uprating benefits and tax credits by 1 % 
Increasing personal allowance thresholds by E235 to f9,440 (April 2013) 
Scrapping the planned 3p increase in fuel duty 

Welfare Reform - this will be a key issue in the new Local Economic and 
Regeneration Strategy which is currently in its consultation process. The NLP Board 
will be contacted in due course with a view to obtaining their views on how to address 
the priorities of increasing employment opportunities, supporting business 
development and regenerating town centres. It was noted that Welfare Reform will 
have a significant impact on the above trends in the coming months. 
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Social Economv develoDment - June asked that a reference be made to social 
economy development and that VANL is currently supporting the work of developing 
the Social Enterprise Strategy. Linda Johnstone will contact Caitriona McAuley, 
Economic Development Manager on this item. 

The Board noted the content of the report 

12. Financial Outlook 

The board was reminded of the consultation exercise which took place in November 
2012 relating to f73m savings options required over the next 3 financial years. A 
special meeting of the Policy & Resources Committee and the full Council will take 
place on 14 February at which time the savings package will be determined. Also at 
that meeting, all budget decisions will be heard including the Housing Revenue 
Account which will include setting of new rent levels. 

13. Budget statement 

Noted, as at 4 January 2013 (period 10). Unallocated resources of f 16,297 

(Post meeting note - Frank Fallan queried the entry “additional f l J O O O  Community 
Engagement funds from 201 1/2012JJ. This figure relates to funding for an e-learning 
module and has been ring-fenced for the development of a new community planning 
e-learning module and wider knowledge exchange (through technology) on NL 
communities). 

14. Single Outcome Agreement (SOA) - Guidance to Community Planning 
Partnerships 

This guidance advises Community Planning Partnerships (CPPs) on the scope and 
content of their new SOAs and on the timetable for agreement of these with the 
Scottish Government. Work has already been undertaken by board members 
/partners in relation to developing a new SONCommunity Plan for North Lanarkshire. 
The new document will set out priorities and outcomes which the partnership aims to 
achieve, including indicators, to track progress in achieving the priorities. It was noted 
that the new SONCommunity Plan does not require significant changes as most of 
the priorities highlighted have already been identified. 

The new Community Plan is expected to be submitted to the Scottish Government by 
the end of March 2013 with the document becoming live on 1 April 2013. The final 
version of the document will be considered by the NLP Board at its meeting in March. 

The Board noted the content of the report. 

15. AOCB 

Skills Development Scotland - has produced a Winter 2013 local authority briefing 
note updating on the latest skills development news (attached, for information) 

Date of next meeting -Wednesday, 13 March 2013 - 9.30am, Civic Centre, 
Mot herwel I 
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MINUTE OF THE NORTH LANARKSHIRE PARTNERSHIP BOARD 

Wednesday, 

Present : Cllr Jim McCabe (Chair) 
Cllr Jim Smith 
Gavin Whitefield 
Hugh Logan 
Nelson Telfer 
John Joyce 
Andrew Scott 
lan Ross 
Catriona Lindsay 
Francis Fallan 
June Vallance 
Alison Loveday 
Robert Gemmell 
Pauline Nicholas 
Linda Johnston 
Jonathan Smith 
Stephen Kerr 
John Miller 
Brian Hughes 
Laura Mackay 
Val McGrory 
Amanda Gallagher 

Apologies: Marlene Crawford 
Neena Mahal 
Colin Sloey 
Paul Jukes 
Allan McQuade 
Graham Dunn/Brue Kiloh 

13 March 2013 

North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Colleges 
Strathclyde Police 
Strathclyde Fire and Rescue 
Scottish Government 
NHS Lanarkshire 
Jobcentre Plus/DWP 
Voluntary Action North Lanarkshire 
Voluntary Action North Lanarkshire 
Scottish Enterprise 
Skills Development Scotland 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
NHS Lanarkshire 
Strathclyde Fire and Rescue 
Strathclyde Fire and Rescue/NLC 
Strathclyde Police/NLC 
Jobcentre Plus/DWP 
North Lanarkshire Council - Housing Services 
Skills Development Scotland 
NHS Lanarkshire 
NHS Lanarkshire 
North Lanarkshire Council 
Scottish Enterprise 
Strathclyde Partnership for Transport 

1. Apologies - noted above 

2. Minute of previous meeting (30 January 2013) - Agreed 

3. Matters arising 

- Commonwealth Games 2014 - the Senior Organising Committee confirmed a 
standard rule has been applied across Scotland whereby travel expenses will not 
be paid to volunteers involved in the Games. However, Lottery funding may be 
available in this respect and VANL, who are part of the Games’ advisory 
Committee, will be tracking this and supporting volunteers as far as possible. 
DWP may also be able to assist with travel expenses. 

4. Welfare Reform update 

Presentation by Val McGrory, Department for Work and Pensions and Amanda 
Gallagher, Housing & Social Work Services. 

The meeting was briefed on the impact of the forthcoming welfare reforms - 

Welfare Reform Bill launched in 201 1 
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Savings of f 11 billion designed to make the benefit and tax credit system fairer 
and reward work and protect vulnerable tenants and residents 
Disability Living Allowance will be replaced by Personal Independence Payment 
Benefit Cap of €500 will come into effect in October 201 3 
Some exemptions in the Under Occupancy Rule (i.e. foster carers and armed 
forces personnel although full details on this will be confirmed in due course) 
Loss of benefits (2010-2015) to NL residents who are both in and out of work, 
total in excess of f 137m 
Universal Credit - replaces working-age benefits and credits. A pilot will be 
launched in April in Manchester. This will be rolled out in October 2013 to 
remaining authorities and Catriona Lindsay, DWP, will provide an update to the 
Board at a later date. 

It was reiterated that all relevant agencies, including Credit Unions, are linking with 
each other, to support the most vulnerable tenants and residents. 

It was agreed that “Welfare Reform” will be a standing item at forthcoming NLP 
Board meetings. 

Action: PN to discuss content of monitoring report with John Campbell 

The Chair thanked Val and Amanda for this informative presentation. 

5. Local Community Planning update 

Since the previous meeting, some key developments across the six localities include: 

Second hand smoke - Local nurseries are being supplied with information from NHS, 
Early Years & Childcare and North Lanarkshire Leisure on the dangers of second 
hand smoke particularly to children. This message is also being incorporated into NL 
Leisure Active Families sessions. 

Fire orevention and fire safetv - 160 home fire safety visits were undertaken during 
October - December 2012 (Airdrie area). A number of fire safety talks have taken 
place in sheltered housing complexes and schools to raise awareness of fire risks 
and issues 

Communitv Safetv - the first meeting of the Community Safety Partnership Forum 
took place on 11 March 2013, with representation from elected members, Council 
Services and partner agencies. Antisocial behaviour remains a priority across all 
areas and Strathclyde Police continue to undertake daily scrutiny of local incidents. 

See Me oledue - The three Community Forums of Wishaw, Motherwell and Bellshill, 
together with the North East Heath Improvement Team, recently signed the See Me 
pledge aimed at reducing discrimination/stigma associated with mental health. 

No Knives, Better Lives camoaiun - this anti-knife crime campaign continues to be 
rolled out across North Lanarkshire with emphasis on the S3/4 secondary school 
curriculum. A new advertising campaign took place during February and March 201 3 
highlighting the dangers of carrying knives. Additional training will take place in late 
March for 40 members of staff across the partnership who will receive training on the 
“On the Knife Edge “resource pack. This has been designed for use in schools/youth 
events. 
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The Board noted the content of this report. 

6. Community Plan (SOA) 201 3-201 8 

The Board previously agreed that one comprehensive document would be compiled 
which would incorporate the current Single Outcome Agreement and Community 
Plan documents. 

A final draft of the new document covering the 5 year period 2013-2018 was 
circulated. Attention was drawn to the 5 key themes within the document (Health 
and Wellbeing/Lifelong Learning/ Regeneration/Community Safety/Developing the 
Partnership. Each theme highlights the local outcomes which are expected to be 
achieved over the 5 year period. 

The document will be submitted to the Scottish Government for final sign off in June 
201 3. 

The Board noted the content of the report. 

7. Third Sector update 

Voluntary Sector Conference - this is scheduled for Tuesday, 4 June (Airdrie Town 
Hall) and will take place during the annual Volunteers’ Week. June will provide an 
update on the conference at the next Board meeting 

Voluntary Sector Strategy - this is currently being developed by VANL and will 
highlight how the work of the sector contributes to the priorities of the NLP while 
linking to the Single Outcome AgreemenVCommunity Plan. A final draft of the 
strategy will be available by mid April 201 3. 

Third Sector representation at Local Area Partnerships - the nomination process is 
currently underway to appoint appropriate individuals to represent the third sector at 
future Local Area Partnerships (LAPS) meetings. The closing date for nominations is 
15 March and a ballot will take place thereafter. Details of the successful nominees 
will be confirmed at the next meeting of the Board (May 2013). 

Voluntary Sector representation within Integrated Children’s Services - a detailed 
Appendix to the Board report highlights the process being undertaken to 
supportktrengthen voluntary sector involvement at the Integrated Children’s Services 
Locality Planning and themed sub groups. The Chairs of the six locality planning 
groups will identify appropriate organisationsholunteers to carry out the 
representational role and the Board will be updated, as appropriate, as this develops. 

8. North Lanarkshire colleges merger 

A proposed three way merger of Motherwell, Coatbridge and Cumbernauld colleges 
was previously announced but since then, Coatbridge College has withdrawn from 
discussions. Cumbernauld and Motherwell Colleges will proceed and will continue 
working closely with all colleges within the federation of Lanarkshire Colleges. 
Further details will be provided to the Board as this matter progresses. 

The Chair thanked Motherwell and Cumbernauld Colleges for their continued 
contribution to the NLP Board to date. 
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9. Economic update 

Claimant count - increased in December 201 2 and January 201 3. Currently 1 1,749 
claimants are in receipt of Jobseekers Allowance which is the lowest January figure 
for the last three years. 

Scottish lndex of Multiple Deprivation (SMD) 2072 - this is the Scottish 
Government’s official method for identifying households suffering deprivation (known 
as datazones). The lndex includes information relating to health, safety, education 
employment and access to services. Between 2009 and 2012, there have been 
large increases in North Lanarkshire’s datazones (from 89 to 100 in the most 
deprived 15% of datazones - i.e. an increase from 9% to 10.2%). The map 
accompanying the Board report highlights that deprivation in North Lanarkshire area 
is centred mainly in the towns of Airdrie, Coatbridge and Motherwell with the 
Craigneuk area of Wishaw ranked the 9~ most deprived in Scotland. 

Action - It was agreed further analysis on the Craigneuk area should be carried 
out in an effort to turn around this situation - PN 

Social Enterprise Framework - this is currently being developed by the North 
Lanarkshire Social Economy Partnership and will be operational from 201 3. The 
framework will support the themedpriorities of the Single Outcome Agreement. The 
report highlights the timescale for consultation, drafting and reporting of the 
Framework. 

The Board noted the content of the report. 

10. Financial outlook 

On 14 February 2013, the council determined its budget for 2013/14 including a 
package of savings for the next 3 financial years. In achieving these savings, year 
one will see a reduction of 237 full-time equivalent posts, half of which are vacant. 

The Council also allocated €6.4m one-off monies to - 

0 Youth Investment Programme - €3.4m 
0 Early Years - €1 m 
0 Welfare Reform - €1 m 
0 Regeneration initiatives - €1 m 

11. Budget Statement 

Noted as at 1 February (Period 11). Unallocated resources of €16,297 

12. AOCB 

The Chair thanked John Joyce, Area Commander, Strathclyde Fire & Rescue, for his 
contribution to the North Lanarkshire Partnership Board during the past few months. 
John will be transferring to another post when the new Fire 8. Rescue Service comes 
into effect on 1 April 2013. John will be replaced at future Board meetings by John 
Miller, the new local Senior Officer for North Lanarkshire. 

Date of next meeting - Wednesday, 8 May 201 3 - 9.30am, Civic Centre, 
Motherwell 
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MINUTE OF THE NORTH LANARKSHIRE PARTNERSHIP BOARD 

Wednesday, 8 May 201 3 

Present: Cllr Jim Smith - Chair 
Gavin Whitefield 
Hugh Logan 
Colin Sloey 
Neena Mahal 
Stephen Kerr 
Francis Fallan 
June Vallance 
Allan Comrie 
Brian Connell 
Brian Hughes 
Owen Hanratty 
Robert Gemmell 
Pauline Nicholas 
Linda Johnston 
Laura Mackay 
John Campbell 
Caitriona McAuley 

Paul Jukes 
John Miller 
lan Ross 
Nelson Telfer 
Catriona Lindsay 
Andrew Scott 
Alison Loveday 
Allan McQuade 

Apologies: Cllr Jim McCabe 

North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Colleges 
NHS Lanarkshire 
NHS Lanarkshire 
NHS Lanarkshire 
Voluntary Action North Lanarkshire 
Voluntary Action North Lanarkshire 
SPT 
Police Scotland 
Fire Scotland 
Fire Scotland 
Skills Development Scotland 
North Lanarkshire Council 
North Lanarkshire Council 
Police Scot land/N LC 
Housing & Social Work Services 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire Council 
Fire Scotland 
NHS Lanarkshire 
Police Scotland 
Jobcentre Plus/DW P 
Scottish Government 
Scottish Enterprise 
Scottish Enterprise 

1. Apologies - noted above 

2. Minute of previous meeting (13 March) - agreed 

3. Matters arising 

Economic update - Scottish Index of Multiple Deprivation 2012. The Board 
heard previously that the Craigneuk area of Wishaw is ranked the 9’ most 
deprived in Scotland. The Local Regeneration Manager for the area is 
currently compiling information relating to health, safety, education and 
employment in the area and a report on this will be brought back to the next 
meeting of the Board. 
Action: PN 

4. Welfare reform update - (John Campbell, Housing & Social Work Services) 

John summarised the detailed report which highlights the impact within North 
Lanarkshire on the Government’s recent welfare reform. North Lanarkshire Council 
has established a working group to address the impact of the welfare reform and this 
group is led by Housing & Social Work Services. The group’s membership 
comprises representatives from other Council Services, the voluntary sector 
and partnership agencies. 
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Five key themes have been identified and an action plan has been developed around 
these themes which are - lmpact on People; lmpact on Council services and 
Partners; lmpact on the Economy; Training; Political Engagement; and Monitoring 
the impact. 

Full details of the Action Plan, together with the Communication Strategy and 
GovernanceMlorking chart are contained in the Board report. The Communication 
Strategy is continually reviewed by the working group; the Action Plan details a 
timeline of communication activity which includes - Benefit Cap, Under Occupancy, 
Welfare Fund, Personal Independence Payment and an update on the changes and 
their impact. The Action Plan will continually be updated as information is received 
and this will be included in the bi-monthly reports submitted to the Board by John. It 
was suggested that future reports contain information relating to the number of 
people who have requested referral to employability services and this was agreed. A 
discussion took place around the number of patients who request their GP to submit 
letters to the DPW relating to their existing medical condition and it was 
acknowledged that this is placing additional pressure on GP resources. It was 
acknowledged however that submitting correspondence of this type is not a 
requirement by the NHS. Consideration may be given on whether NLC can assist 
local GPs by providing funding under welfare reform to provide letters to DWP on 
behalf of patients. 

Further details on this report and the welfare reform can be obtained from 
camDbelliohn 8 northlan.aov.uk. 

The Board noted the content of the report and agreed to receive bi-monthly updates. 

Action: CMcA to discuss employability content with John Campbell; John to 
arrange meeting with Colin Sloey to discuss GP issue 

5. Local Community Planning 

Since the last meeting, some key developments across the 6 localities include 

Be1 Ish il I locality 

Youth Diversionary Activity- the Friday Night Project continues to be successful with 
the number of youths attending increasing each week. This is having a positive 
effect on antisocial behaviour in the area. 

Community Safety - Additional “hot spots” have been identified resulting in public 
meetings taking place relating to specific areas of concern. Relevant issues which 
are highlighted are addressed by the Community Safety Sub Groups. 

Coatbridge locality 

Coatbridge Pathfinders - This project ran from November 2012 - February 2013 
which saw 10 youths from the area engage with local police, Community Learning & 
Development and Housing & Social Work Services on a number of issues including - 
alcohol, drugs and knife crime. The successful project was funded through 
Lanarkshire Alcohol and Drug Partnership. 

Monkland Canal - Work has started on the restoration of the ‘Vulcan’ into an 
education facility which is expected to be complete by summer 201 3. 
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Airdrie locality 

All Local Development Programme projects for 201 2/13 totalling f 1 m have now been 
completed and new projects for 201 3/14 have been approved, following consultation 
with residents on potential projects. 

The group was reminded to discuss the LDP in relation to environmental 
improvements with their respect local staff and to encourage partner suggestions. 

Motherwell locality 

Forgewood Allotments (Fife Drive) are now open following a launch by Councillor 
Michael Ross. The allotments, which saw input from the local community, have 
transformed a previously derelict area. 

North locality 

CCTV - the Local Development Programme allowed the roll-out of portable CCTV 
cameras in 13 “hot spot” areas. 

Cumbernauld Community Park - also supported by the Local Development 
Programme, this area will be open by the end of May. 

Wishaw /Shotts localities 

Community Safety - Areas within Vennacher Street, Shotts and Stewarton Street, 
Wishaw, will soon benefit from additional CCTV, funded by the Local Development 
Fund and Fire Scotland. 

Shotts Community Futures - Getting Better Together Shotts and Coalfield 
Regeneration have supported the set up of a steering group, the purpose of which 
will be to develop an action plan to tackle local, key issues. 

The Board noted the content of the report with Frank Fallan complimenting the 
report’s format and content. This was endorsed by Colin Sloey in relation to the 
excellent progress made in local community safety funded by NHSL. 

Gateway Protection 

Members of the Congolese community based in the Mothennrell area are looking to 
set up a job club which is being supported by attending a 12 “Employability and IT’ 
course through the University of the West of Scotland. The course aims to support 
students/participants to develop their CV and apply for online vacancies, while ESOL 
classes provide additional support to those requiring additional English language 
training. 

Since arriving in Scotland, one member of the Congolese community has become a 
UK citizen. 

The Board noted the content of the report 
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6. Strengthening Third Sector involvement in local community planning 
structures 

The Board approved the work done to progress the 3rd sector representatives for 
each of the six Local Area Partnerships (LAPs). The successful candidates are - 

Ai rd rie 
Bellshill 
Coatbridge 
Motherwell 
North 
Wishaw 

Morag Thomson 
Laura Campbell 
Colin McFarlane 
Ayesha Khan 
Eleanor Campbell 
June Vallance 

Substitutes for each will be confirmed in due course. 

Ahead of the July cycle of LAPs, each of the newly appointed representatives will 
work closely with VANL in order to gain a full understanding of their responsibility and 
remit for the third sector representation at the LAPs. The Board will receive update 
reports as this develops. 

The Board noted and approved the’content of the report 

7. Citizens’ Panel update 

In spring 2012, the Citizens’ Panel membership was refreshed and work continues in 
an effort to widen representation on the Panel particularly to include using younger 
panel members. A focus group has been delivered by Housing and Social Work 
Services which considered the housing needs of young people and their perceptions 
of support services within housing. In an effort to publicise the panel and to allow the 
public to express interest in joining it, a range of publicity materials have been 
compiled (posters/postcards etc). The regular Panel newsletter has been re- 
designed which now makes it more “user-friendly” and informative. The report 
outlines several priorities which have been highlighted in an effort to continue the 
progress and development of the Citizens’ Panel, i.e. 

0 

0 

0 

Review of engagement methods for the Citizens’ Panel and improved 
engagement with hard to reach groups 
Development of a junior Panel 
Development of marketing strategy for the Citizens’ Panel and raised awareness 
across all organisations 
Preparation and planning of consultations for the Citizens’ Panel 
Management of database and processing results 

The Board noted the content of the report and progress of the Citizens’ Panel 

8. Improving Community Planning in Scotland - Audit Scotland report 

The report provides an update on the Audit Scotland report “lmpraving community 
planning in Scotland‘. Three CPP audits were undertaken in Aberdeen, North 
Ayrshire and Scottish Borders, the conclusions from which were used to contribute to 
the CPP agenda. The Board report highlighted the issues raised by Audit Scotland in 
relation to the three councils who were audited and provided a North Lanarkshire 
Partnership response showing the excellent work being undertaken. 
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Gavin advised of a new process for assessing the 32 SOAs and it was agreed that 
NLP would not have attendance as reviewers due to the potential requirement on 
officer's time. However, it was agreed, and as requested by the Scottish 
Government, Pauline Nicholas, Linda Johnston and Gabe Docherty will attend a 
Panel in June 2013 where they will receive feedback and answer questions on the 
NLP SOA. 

The Board noted the content of the report. 

9. North Lanarkshire Social Enterprise Framework and Action Plan 2013-2018 

The Board received the final draft of the new NL Social Enterprise Framework 2013- 
201 8 and associated action plans. The North Lanarkshire Social Economy 
Partnership Steering Group has led on the development of the framework and action 
plan which included consultation with key partners and stakeholders and sits 
alongside the new NLP Community Plan/Single Outcome Agreement, the North 
Lanarkshire Voluntary Sector Strategy and the North Lanarkshire Economic and 
Regeneration Strategy. The consultation process has been extended until the end of 
May. Partners are asked to provide comments on the draft document to 
mcaulevc@nothlan.uov.uk. It is intended that subject to Partnership Agreement, it is 
intended that the North Lanarkshire Social Enterprise Framework 201 3-201 8 would 
be finalised by the end of June 201 3. 

Action: The Board noted the content of both the report and the North Lanarkshire 
Social Enterprise Framework 201 3-201 8. Comments will be submitted by the 
Partnership for consideration and possible inclusion in the final document. Comments 
to Caitriona McAuley no later than 24 May 2013. mcaulevc@nothlan.uov.uk. 

10. North Lanarkshire's Local Economic and Regeneration Strategy 201 3-201 6 

The current Regeneration Statement (2008-201 2) addresses the economic 
challenges facing the UK, Scotland and North Lanarkshire and identifies the main 
issues affecting the Council and how these should be addressed. The Regeneration 
Statement ended in 2012 and this has been replaced by a new Economic Strategy. 
Since December 201 2, the new Strategy has been developed following consultation 
with partners and stakeholders including senior Council officers, Scottish Enterprise, 
Scottish Development International, Skills Development Scotland, Routes to Work, 
and North Lanarkshire Leisure. The document highlights three priorities for 
regenerating/growing the local economy and partners' views were sought on these 
priorities and whether they were in agreement. The three priorities which have now 
been agreed are - 

- Supporting businesses, developing our infrastructure and attracting 

- 
- 

investment 
Increasing employment and improving the skills of our workforce 
Regenerating our town centres and communities 

Consultees and other partners will now be contacted to ascertain their view(s) on the 
draft Strategy, after which, focus groups will be arranged to discuss development of 
action plans and their role in delivering the Strategy. The Board will be kept up-to- 
date as this item is progressed. 

The Board noted the content of the report, together with the drat? Economic and 
Regeneration Strategy. 
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11. Draft Risk Register 2012-2014 

All Services and Partners are required to identify and manage risks through the 
current NLP Risk Register which is now being updated, with further actions identified 
to reduce risks. Partners are asked to highlight to the Partnership potential future 
risks. 

The Risk Register was previously updated and monitored through the NLP Officers’ 
Group but it is intended that this will now be overseen by the Developing the 
Partnership Working Group on a quarterly basis. The NLP Board will receive annual 
updates relating to the Risk Register. 

The Board noted the content of the report and agreed to receive regular updates 
from the Developing the Partnership Working Group 

12. Reshaping Care for Older People - draft North Lanarkshire Joint Strategic 
Com m issioni ng Plan 

The Reshaping Care for Older People programme is a Scottish Government policy 
aimed at assisting and supporting older people in their home thus reducing the 
number who require acute hospital/long term institutional care. 

The Reshaping Care programme has an associated Change Fund for a period of 4 
years (April 201 1 - March 2015). The allocation for North Lanarkshire is f3.8million 
and this is held within the NHS budget. 

Progress to date is set out in the detailed (draft) Joint Strategic Commissioning Plan 
attached to the Board report. Progress over the next 6 months will include 
developing integrated locality based arrangements to produce an implementation 
plan for the next 12-1 8 months. 

The Board noted the content of the report and the draft North Lanarkshire Joint 
Strategic Commissioning Plan 

13. Third Sector update 

Voluntarv Sector Localitv Networks - VANL delivered its latest round of locality 
networks during February - March on behalf of the VSPG (Voluntary Sector 
Partnership Group). As well as 300 delegates attending the network events 
across the 6 localities, each saw representation from the Council, NHS, 
Strathclyde Police (now Police Scotland), Strathclyde Fire & Rescue (now Fire 
Scotland), Jobcentre Plus and DWP. Items discussed at each included - 
Voluntary Sector Connectivity to Community Planning Structures; Third Sector 
progress in relation to Reshaping Care for Older People; Welfare Reform update 
and, a number of short presentations. Again, feedback from these events was 
very positive. 

NL Voluntarv Sector Conference 2073 - this year’s conference will be held on 
Tuesday 4 June (Sir John Wilson Town Hall, Airdrie), and will include the launch 
of the new NL Voluntary Sector Strategy 2013-2018. Also scheduled to take 
place at the conference is - a focus on Celebrating Lanarkshire 2013; Reshaping 
Care for Older People Change Plan; Volunteer Friendly awards and, a range of 
voluntary sector workshops. 
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Volunteerina - Glasaow 2014 Commonwealth Games and Lanarkshire Leqacv - 
Applications for volunteers closed on 28 February 201 3 and interviews to appoint 
15,000 volunteers will take place throughout 2013. Later this year, VANL will 
attempt to gather details on how many volunteers from North Lanarkshire are 
successful. 

VANL has become a partner of the Commonwealth Games Legacy Steering 
Group and has supported recruitment of volunteers for the Get Active Lanarkshire 
event which is scheduled for 1 June at Strathclyde Country Park. 

Action: All partners were asked to comment on the draft Voluntary Sector 
Strategy 201 3-201 8 to June Valance, via Sharonsmith@northlan.aov.uk by 21 
May 201 3. 

14. Financial Outlook 

The 3 years savings package is currently being implemented for Year 1. Partners 
are asked to provide details of their current financial challenges which will be 
included in this standing item at Board meetings. 

15. Budget Statement 

Noted, as at 31 March 201 3 (Period 13). Unallocated resources of f 16,297 

16. AOCB 

0 North Lanarkshire Youth Council- details of the Annual General Meeting were 
circulated to the group. All members of the North Lanarkshire Partnership Board 
are welcome to attend the AGM. 

Hugh Logan, Motherwell College - The Chair thanked Hugh for his significant 
contribution to the North Lanarkshire Partnership Board during the last few years 
and presented him with a small token of appreciation. Hugh is transferring to Fife 
College later this month (May 201 3) as its Principal and Chief Executive. 

17. Date of next meeting - Wednesday, 17 July 2013 - 9.30am, Civic Centre, 
Motherwell 
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