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Motherwell, 15 February 2001 at 9.38 am. 
 

A Special Meeting of the EDUCATION  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Gray, Convener; Provost McCulloch; Councillors Barrie, Burns, Clarke, Curley, Curran, Glavin, 
Grant, Griffin, Hebenton, Holloway, Jones, Logue, Love, Lyle, McCabe, McCallum, McGhee, Mathieson, 
Moran, G. Murray, M. Murray, Pentland, Scott, Smith and Stocks and Mr. A. Morrice. 
 
CHAIR 
 
Councillor Gray (Convener) presided. 
 
IN  ATTENDANCE 
 
The Head of Central Services, Director of Education, Depute Director of Education, Director of Finance and 
Head of Accounting Services. 
 
APOLOGIES 
 
Councillors Cefferty, Donnelly, H. McGuigan, McKinlay and Sullivan  
 
 
REVENUE  ESTIMATES  2001/2002 
 
1. There was submitted a report (docketed) dated 1 February 2001 by the Director of Finance (1) 

referring to the 2001/2002 base revenue estimates with regard to the Department of Education which 
had, previously, been noted by the Committee and in which account had been taken of certain 
Current Service Provision (CSP) adjustments; (2) advising that it had been necessary to review those 
base estimates and detailing, in Appendix i to the report, a revised summary of CSP adjustments; (3) 
providing, in Appendix ii to the report, detailed explanations of CSP adjustments; (4) referring to the 
approval by the Policy and Resources Committee, at its meeting of 5 September 2000, of a 
recommendation by the Chief Executive that Departments of the Council identify efficiency savings 
totalling £5m to be achieved through the process of Best Value, value for money studies and 
economies resulting from capital investment; (5) detailing, in Appendix iv to the report, savings 
proposals amounting to £1,448,250 identified by the Director of Education; (6) indicating that, 
following the provision by the Scottish Executive of grant support figures for each of the next three 
years, the Council has the opportunity to move towards three year budgeting and it was intended that 
Departmental budgets would be developed over the coming months thus assisting in the process of 
service planning and the ongoing development of Best Value, and (7) recommending that the 
Committee 

 
(a) note the Current Service Provision adjustments to the departmental base estimates with 

regard to the Department of Education as set out in Appendices i and ii to the report; 
 
(b) approve the base budget for the Department of Education as detailed in Appendix iii to the 

report prior to consideration of savings proposals; 
 
(c) consider and recommend to the Policy and Resources Committee, from the proposals 

detailed in Appendix iv to the report, a range of efficiency savings which will have no 
detrimental impact on service delivery, and 

 
(d) note the proposal to develop departmental three year budgets. 
 

C 
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The Convener advised orally of minor typographical errors in Appendices ii and iv to the report in 
relation to, respectively, “Part Impact of McCrone Inquiry” and “Review of Special Educational 
Needs”. 
 
Councillor Gray, seconded by Provost McCulloch, moved that the Committee 
 
(1) note the explanation of the detailed CSP movements as set forth in Appendix ii to the report 

by the Director of Finance and, for its interest, approve the revised CSP adjustments to the 
departmental base estimates with regard to the Department of Education as detailed in 
Appendix i to that report; 

 
(2) approve, for its interest, the base departmental budget for the Department of Education as 

detailed in Appendix iii to that report subject to the following savings; 
 

(3) approve, for its interest, the savings from the departmental base estimates for the 
Department of Education detailed within Appendix iv to the report, with the exception of the 
saving of £354,000 proposed in respect of the rationalisation of secondary schools, which 
should not be approved meantime but should be subject to further review as part of the 
Private Finance Initiative consideration; 

 
(4) recommend accordingly to the Policy and Resources Committee and the Council, and 

 
(5) note the proposal to develop departmental three year budgets. 

 
Councillor Lyle, seconded by Councillor G. Murray, moved, as an amendment, that the Committee 
 
(6) (1) approve, for its interest, the savings from the departmental base estimates for the 

Department of Education as detailed within Appendix iv to the report subject to 
 

(a) deletion of the proposal to effect savings of £354,000 through the rationalisation of 
secondary schools which should not be accepted; 

 
(b) the efficiency savings arising from staff turnover being reduced by £20,000 to 

£30,000, and 
 
(c) the savings to be achieved through review of supplies contingency budget being 

reduced by £20,000 to £17,816; 
 

(2) agree to the following proposals for growth of the departmental budget of the Department of 
Education:- 

 
(a) increase of £35,000 to fund increase in litter-picking within school areas; 
 
(b) increase of £35,000 to fund the creation of two new Attendance Officer posts 

commencing from August 2001, and 
 
(c) increase of £100,000 to fund expansion of Council-based nursery education 

provision in areas where there is no or limited current availability, and 
 

(3) otherwise accept the recommendations contained in the report. 
 
On a vote being taken 6 Members voted for the amendment and 20 Members voted for the motion.  
The motion was accordingly carried. 
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Decided: that the Committee 
 

(1) note the explanation of the detailed CSP movements as set forth in Appendix ii to the report 
by the Director of Finance and, for its interest, approve the revised CSP adjustments to the 
departmental base estimates with regard to the Department of Education as detailed in 
Appendix i to that report; 

 
(2) approve, for its interest, the base departmental budget for the Department of Education as 

detailed in Appendix iii to that report subject to the following savings; 
 

(3) approve, for its interest, the savings from the departmental base estimates for the 
Department of Education detailed within Appendix iv to the report, with the exception of the 
saving of £354,000 proposed in respect of the rationalisation of secondary schools, which 
should not be approved meantime but should be subject to further review as part of the 
Private Finance Initiative consideration; 

 
(4) recommend accordingly to the Policy and Resources Committee and the Council, and 

 
(5) note the proposal to develop departmental three year budgets. 

 
 
 


