
EDUCATION (RESOURCES) SUB - 16 August 2001 

Motherwell, 16 August 2001 at 2 pm. 

A Meeting of the EDUCATION (RESOURCES) SUB-COMMITTEE 

PRESENT 

Councillor Morgan, Convener, Councillors Burns, Curley, Hebenton, Holloway, Love, McKeown, 
G. Murray, M. Murray, Sullivan and Wallace. 

Moran, 

CHAIR 

Councillor Morgan (Convener) presided. 

IN ATTENDANCE 

The Committee Services Officer; Head of Contracts/Provisions, Education Officer (Contracts/Provisions), 
Assistant Principal Officer (Contracts/Provisions), Head of Design Services, Head of Cleaning and Related 
Services, Head of Property, Group Manager (Asset Management and Client Services) and Accounting Manager. 

APOLOGIES 

Councillors Donnelly, Glavin, Gray and McKinlay. 

The Convener exercised his discretion to vary the order of business as hereinafter minuted. 

EDUCATION MAJOR BUILDINGS PROGRAMMES - 200112002 - PERFORMANCE REVIEW 

1. There was submitted a report (docketed) dated August 2001 by the Directors of Education and 
Housing and Property Services (1) detailing the financial performance of the Education Major 
Buildings Programme for 2000/2001; (2) setting out details of the approved Capital Programme for 
2001/2002; (3) providing, in Appendix 2 to the report, progress of those projects with significant 
variations in progress; (4) listing, in Appendix 3 to the report, the planned programme of works for 
2001/2002; (5) detailing in Appendix 4 of the report progress of the projects carried over from 
2000/2001 and (6) recommending revisions to the Programme for 2001/2002 to take account of 
f0.361 m carried over from 2000/2001 as detailed in Appendix 1 to the report. 

Thereon, the Head of Design Services made a short visual presentation on two of the new Primary 
Schools programmed for construction in Cumbernauld. 

Councillor G. Murray, seconded by Councillor M. Murray moved as an amendment that a full report be 
submitted to the Sub-Committee detailing what had been gained from the demolition and proposed 
sale of the schools which formed part of the Cumbernauld Schools rationalisation and a justification 
that the demolition and proposed sale had been dealt with in the proper manner. 

Councillor Morgan, seconded by Councillor Moran moved that the recommendations outlined in the 
report be approved. 

On a vote being taken 2 Members voted for the amendment and 10 Members voted for the motion. 
The motion was accordingly declared carried. 

Decided: 

(1) that the outturn expenditure for the Education Major Building Programmes for 2000/2001 be 
noted; 
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(2) that the revisions to the Capital Programme for 2001/2002 to take account of expenditure 
carried over from 2000/2001 of f0.361m be approved; 

(3) that the current progress of the Major Building Programme for Education properties for 
2001/2002, be noted; 

(4) that the financial performance of the Capital Programme to date be noted, and 

(5) that further reports on the programmes be submitted to future meetings of the 
Sub-Committee. 

EDUCATION GROUNDS MAINTENANCE CONTRACT 200112002 - PERFORMANCE REVIEW 

2. There was submitted a joint report (docketed) dated 27 July 2001 by the Directors of Education and 
Community Services (1) reviewing the performance of the Education Grounds Maintenance Contract 
for the period April to June 2001, and (2) setting out, in Appendix 1 to the report, the details of the 
number of properties monitored. 

Decided: 

(1) that the performance of the Education Grounds Maintenance Contract for the period April to 
June 2001 be noted, and 

(2) that further performance reports on the Grounds Maintenance Contract be submitted to future 
meetings of the Sub-Committee. 

SCHOOLS CATERING CONTRACT: PERFORMANCE REVIEW 200112002 

3. There was submitted a joint report (docketed) dated 1 August 2001 by the Directors of Education and 
Community Services (1) reviewing the performance of the Schools Catering Contract for the period 
April to June 2001; (2) providing an analysis of the uptake of school meals in primary and secondary 
schools and the budget performance for the period in comparison to 2000/2001, and (3) setting out in 
Appendix 1 to the report customer comments reports for the period. 

Decided: 

(1) that the performance of the Schools Catering Contract for the period April to June 2001 be 
noted, and 

(2) that further reports on the contract be submitted to future meetings of the Sub-Committee. 

SCHOOLS CLEANING CONTRACT: PERFORMANCE REVIEW 200012001 AND 200112002 

4. There was submitted a joint report (docketed) dated 1 August 2001 by the Directors of Education and 
Community Services (1) reviewing the performance of the Schools Cleaning Contract for the periods 
1 April 2000 to 31 March 2001 and 1 April to June 2001, and (2) providing a budgetary analysis of 
recharges to the Department of Education by educational establishment category. 

Decided: 

(1) that the performance of the Schools Cleaning Contract for the periods 1 April 2000 to 
31 March 2001 and 1 April to June 2001 be noted, and 
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(2) that further performance reports on the contract be submitted to future meetings of the 
Su b-Committee. 

SCHOOLS JANITORIAL SERVICE - PERFORMANCE REVIEW 200012001 AND 200112002 

5. There was submitted a joint report (docketed) dated 1 August 2001 by the Directors of Education and 
Community Services reviewing the performance of the Schools Janitorial Service for the periods 
1 April 2000 to 31 March 2001 and 1 April to 22 June 2001. 

Decided: 

(1) that the performance of the Schools Janitorial Service for the periods 1 April 2000 to 
31 March 2001 and 1 April to 22 June 2001 be noted, and 

(2) that further performance reports on the service be submitted to future meetings of the 
Sub-Committee. 

FURTHER EDUCATION AND HIGHER SCHOOL BURSARIES 200012001 AND 200112002 - 
PERFORMANCE REVIEW 

6. There was submitted a report (docketed) dated 1 August 2001 by the Director of Education (1) 
reviewing the financial performance of the Further Education and High School Bursaries Budget for 
academic session 2000/2001 and for the period April to July 2001, and (2) providing details of bursary 
applications received and processed for academic session 2001/2002. 

Decided: 

(1) that the performance of the Further Education and Higher School Bursaries Budget for 
academic session 2000/2001 and for the period April to July 2001 be noted, and 

(2) that further performance reports on bursaries be submitted to future meetings of the 
S u b-Co m mittee. 

CENTRAL REPAIRS ACCOUNT PERFORMANCE REVIEW - 200112002 

7. There was submitted a report (docketed) dated 30 July 2001 by the Director of Housing and Property 
Services (1) advising that the resources available in the Central Repairs Account for all non-housing 
properties across all services in 2001/2002 amounted to f7,399,068; (2) indicating that the Education 
Department would anticipate that approximately f3.24m would be spent on its building stock, and (3) 
intimating that expenditure to date amounted to f0.77m which represents 24% of the resources 
available. 

Decided: 

(1) 

(2) 

that the progress of the expenditure from the Central Repairs Account on the day-to-day 
repairs of Education Department properties be noted, and 

that further performance review reports to include information on performance, the types of 
repairs and the time taken for the repairs to be carried out, be submitted to future meetings of 
the Sub-Committee. 
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ADMISSION OF CHILDREN TO EARLY YEARS ESTABLISHMENTS - REVIEW OF CHARGES 

8. With reference to paragraph 18 of the Minute of the meeting of the Education Committee held on 
1 February 2000 when, inter alia, the introduction of a charging policy for the Early Years Service was 
approved, there was submitted a report (docketed) dated July 2001 by the Director of Education 
(1) outlining the background to the current charging policy; (2) providing details of the review of the 
charging policy to date, and (3) setting out in Section 3 of the report amendments to the current policy. 

Decided: 

(1) that the revised scale of charges to the charging policy for the Early Years Service as detailed 
in Section 3 of the report be approved, and 

(2) that a further report on the implications of the introduction of the revised charging policy be 
submitted to a future meeting of the Sub-Committee. 

SCHOOL TRANSPORT ARRANGED BY STRATHCLYDE PASSENGER TRANSPORT - CONTRACTS 
FOR THE PERIOD 2001/2003 

9. With reference to paragraph 9 of the Minute of the meeting of this Sub-Committee held on 17 May 
2001 when, -- inter alia, the Director of Administration was authorised to instruct Strathclyde Passenger 
Transport Executive to accept recommended tenders in relation to contracts for sessions 2001/2002, 
there was submitted a report (docketed) dated 31 July 2001 by the Director of Education (1) detailing 
a list of school contracts recommended by Strathclyde Passenger Transport Executive as being 
suitable for acceptance for school sessions 2001/2003, and (2) enclosing, in Appendix 2 to the report, 
a number of amendments to contracts previously approved by the Sub-Committee. 

Decided: that the Director of Administration be authorised to instruct Strathclyde Passenger 
Transport Executive to accept the recommended tender in relation to each contract for 
school transport for sessions 2001/2003 as detailed in Appendix 1 to the report, and 
the amendments to the contracts previously accepted as detailed in Appendix 2 to the 
report. 

TRANSPORT OF SCHOOL CHILDREN WITH SPECIAL EDUCATIONAL NEEDS - SESSIONS 
2001/2003 - ALTERATIONS TO CONTRACTS 

10. With reference to paragraph 10 of the Minute of the meeting of this Sub-Committee held on 17 May 
2001, there was submitted a report (docketed) dated 31 July 2001 by the Director of Education 
detailing alterations to the school transport contracts for school children with special educational 
needs for session 2001/2003 as detailed in Appendix 1 of the report. 

Decided: 

(1) that the alterations to the contracts previously approved by the Director of Administration as 
detailed in Appendix 1 to the report be noted, and 

(2) that regular performance reports on the contracts be submitted to future meetings of the 
Su b-Committee. 
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TRANSPORT OF SCHOOL CHILDREN WITH SPECIAL EDUCATIONAL ANDlOR MEDICAL 
NEEDS - CONTRACTS FOR THE PERIOD 200112003 

11. There was submitted a report (docketed) dated 27 July 2001 by the Director of Education (1) setting 
out details of tenders which had been received for school transport contracts for children with special 
educational and/or medical needs for school sessions 2001/2003; (2) listing in Appendices 1 and 2 to 
the report, tenders recommended as being suitable for acceptance for 93 contracts totalling f417,631 
per annum; (3) identifying in Appendix3, 29 contracts where the lowest tender had not been 
recommended for reasons specified in that Appendix, and (4) enclosing in Appendix 4 details of one 
combined contract awarded to a firm whose offer was equal lowest with another contractor. 

Decided: 

(1) that the action taken by the Director of Administration in accepting the most suitable tender for 
each of the school transport contracts for session 2001/2003 which were over the value of 
f20,000 as set out in Appendix 1 to the report be noted, and 

(2) that the action taken by the Director of Education in accepting the most suitable tender for 
each of the school transport contracts for sessions 2001/2003 which were under the value of 
f20,000 as set out in Appendices 2, 3 and 4 to the report be noted. 

AlRDRlE ACADEMY, AlRDRlE - ASBESTOS REMOVAL (UNDER FLOOR DUCTS) MAIN BLOCK 

12. With reference to paragraph 17 of the Minute of the meeting of this Sub-Committee held on 15 March 
2001 when the Director of Housing and Property Services had been authorised to negotiate a tender 
with Angus (Asbestos Removal) Limited, Johnstone for the removal of asbestos (under floor ducts), 
within the main block at Airdrie Academy, Airdrie there was submitted a report dated 4 June 2001 by 
the Director of Housing and Property Services (1) advising that following negotiation with Angus 
(Asbestos Removal) Limited a tender was submitted for the work amounting to f111,760, and (2) 
advising that the Director of Administration was progressing the matter in terms of his delegated 
powers. 

Decided: that the terms of the report be noted. 

ALLANTON PRIMARY SCHOOL, ALLANTON - BOILER REPLACEMENT 

13. There was submitted a report dated 4 June 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the boiler replacement at Allanton Primary School, Allanton was 
that of G. McAusland and Company Limited, Glasgow in the sum of f64,063.41, and (2) that the 
Director of Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted 

CALDERHEAD HIGH SCHOOL, SHOTTS - FABRIC REPAIRS 

14. There was submitted a report dated 9 July 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the fabric repairs at Calderhead High School, Shotts was that of 
Morrison Property Care Limited, Coatbridge in the sum of f66,669.20, and (2) that the Director of 
Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted 
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CARDINAL NEWMAN HIGH SCHOOL, BELLSHILL - REMEDIAL WORKS TO PEDESTRIAN 
WALKWAYS 

15. There was submitted a report dated 23 May 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the remedial works to pedestrian walkways at Cardinal Newman 
High School, Bellshill was that of David H. Allan (Joiners and Building Contractors) Limited, Glasgow 
in the sum of €133,368.48, and (2) that the Director of Administration was progressing the matter in 
terms of his delegated powers. 

Decided: that the terms of the report be noted. 

CATHEDRAL PRIMARY SCHOOL, MOTHERWELL - CLASSROOM EXTENSION 

16. With reference to paragraph 18 of the Minute of the meeting of this Sub-Committee held on 15 March 
2001 when the Director of Housing and Property Services had been authorised to negotiate a tender 
with Gilchrist and Lynn Limited, Airdrie for the classroom extension at Cathedral Primary School, 
Motherwell, there was submitted a report dated 10 May 2001 by the Director of Housing and Property 
Services advising (1) that following negotiations with Gilchrist and Lynn Limited, Airdrie a tender was 
submitted for the work amounting to €331,444.05, and (2) that the Director of Administration was 
progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted. 

CHAPELSIDE PRIMARY SCHOOL, AlRDRlE - BOILER REPLACEMENT 

17. There was submitted a report dated 4 June 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the boiler replacement at Chapelside Primary School, Airdrie 
was that of Synchro Projects, Paisley in the sum of €71,362.62, and (2) that the Director of 
Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted. 

DRUMPARK SCHOOL, BARGEDDIE - ASBESTOS REMOVAL 

18. There was submitted a report dated 30 May 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the asbestos removal at Drumpark School, Bargeddie was that 
of Angus (Asbestos Removal/Metals) Limited, Johnstone in the sum of f110,450, and (2) that the 
Director of Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted. 

HOLY CROSS PRIMARY SCHOOL, CROY - ELECTRICAL REWIRE 

19. There was submitted a report dated 6 June 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the electrical rewire at Holy Cross Primary School, Croy was 
that of Jackson Rich and Company Limited, Bellshill in the sum of f102,083.30, and (2) that the 
Director of Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted. 
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KElR HARDIE PRIMARY SCHOOL, NEWARTHILL - BOILER REPLACEMENT 

20. There was submitted a report dated 26 June 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the boiler replacement at Keir Hardie Primary School, Newarthill 
was that of Truedeal Building Services Limited, Glasgow in the sum of f64,312.50, and (2) that the 
Director of Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted 

KIRK O'SHOTTS PRIMARY SCHOOL, SHOTTS - ELECTRICAL REWIRE 

21. There was submitted a report dated 12 June 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the electrical rewire at Kirk O'Shotts Primary School, Shotts was 
that of A.C. Jarvis Contracts Limited, Glasgow, in the sum of f79,166.32, and (2) that the Director of 
Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted. 

KNOWETOP PRIMARY SCHOOL, MOTHERWELL - ELECTRICAL REWIRE 

22. There was submitted a report dated 13 June 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the electrical rewire at Knowetop Primary School, Motherwell 
was that of Synchro Projects, Paisley in the sum of f102,931.85, and (2) that the Director of 
Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted. 

MAVISBANK SCHOOL, AlRDRlE - EXTENSION 

23. There was submitted a report dated 26 June 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the extension to Mavisbank School, Airdrie was that of 
Alexander Braidwood Limited, Blantyre in the sum of f67,722.24, and (2) that the Director of 
Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted. 

NEW STEVENSTON PRIMARY SCHOOL, NEW STEVENSTON - RE-ROOFING WORKS 

24. There was submitted a report dated 18 July 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the re-roofing works at New Stevenston Primary School, 
New Stevenston was that of Braedale Roofing Limited, Wishaw in the sum of f 117,402.87, and (2) 
that the Director of Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted. 
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STANE PRIMARY SCHOOL, SHOTTS - FIRE DAMAGE 

25. There was submitted a report dated 1 1  May 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the fire damage replacement at Stane Primary School, Shotts 
was that of W. & J.R. Watson Limited, West Lothian in the sum of f 1,209,085.67, and (2) that the 
Director of Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted. 

ST. AUGUSTINE'S PRIMARY SCHOOL, COATBRIDGE - WINDOW AND CURTAIN WALLING 
REPLACEMENT 

26. There was submitted a report dated 9 July 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the window and curtain walling replacement at St. Augustine's 
Primary School, Coatbridge was that of Avonholm Windows Limited, Glasgow in the sum of 
f103,994.46, and (2) that the Director of Administration was progressing the matter in terms of his 
delegated powers. 

Decided: that the terms of the report be noted 

ST. MATTHEW'S PRIMARY SCHOOL, WISHAW - ELECTRICAL REWIRE 

27. There was submitted a report dated 9 July 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the electrical rewire at St. Matthew's Primary School, Wishaw 
was that of Jackson Rich and Company Limited, Bellshill in the sum of f113,881.70, and (2) that the 
Director of Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted. 

TANNOCHSIDE PRIMARY SCHOOL, UDDINGSTON - RE-ROOFING OF GYM HALL 

28. There was submitted a report dated 6 July 2001 by the Director of Housing and Property Services 
advising (1) that the lowest tender for the re-roofing of the gym hall at Tannochside Primary School, 
Uddingston was that of Advanced Roofing Systems Limited, Glasgow in the sum of f30,637.00, and 
(2) that the Director of Administration was progressing the matter in terms of his delegated powers. 

Decided: that the terms of the report be noted. 
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