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EXCERPT OF MINUTE OF AG#k!b M ~ ~ E e o T f X I C W  AND RESOURCES (PERSONNEL) 
SUB-COMMITTEE HELD ON 11 JUNE 2001 

ABSENCE MANAGEMENT STATISTICS - JANUARY TO MARCH 2001 

28. There was submitted a report dated 15 May 2001 by the Director of Administration ( I )  providing 
absence statistics together with a commentary detailing the breakdown of the figures within 
departments of the Council for the period from January to March 2001 for manuakraft employees, 
(non-manual staff and teachers) and providing a comparison with the statistics for April 1999 to March 
2000, and (2) advising of a new statutory performance indicator introduced by the Accounts 
Commission and the action taken by the Corporate Management Team regarding the Council's 
position in the league tables. 

Decided: 

(1) that the terms of the report be noted, and 

(2) that the report be remitted to all Service Committees of the Council to enable consideration of 
the statistics for the appropriate departments. 

MEPRPERI 1 J.LCB 



NORTH LANARKSHIRE COUNCIL 

To: POLICY AND RESOURCES (PERSONNEL) 
SUB COMMITTEE 

REPORT 

Subject: ABSENCE MANAGEMENT 
STATISTICS JANUARY TO 
MARCH 2001 

- 
Manual Manual Non Non Teachers Teachers 
1999 / 2000 / Manual Manual 1999 / 20001 
2000 2001 1999/ 2000/ 2000 2001 

2000 2001 
Working Days 1295492 1054300 1 1  90073 1590525 606604 740941 
Absence Days 121768 84203 68640 100535 29418 32304 
?40 Absence Qtr 1 9.20 8.32 5.69 6.57 4.14 3.91 
% Absence Qtr 2 8.55 8.04 5.31 5.84 3.99 2.87 
YO Absence Qtr 3 9.19 8.00 5.96 6.34 5.38 4.45 
o/o Absence Qtr 4 10.97 7.58 6.01 6.46 5.23 5.24 
YO Annual Absence 9.40 7.99 5.77 6.32 4.85 4.36 

From: DIRECTOR OF ADMINISTRATION 1 

Overall Overall 
1999/ 2000/ 
2000 2001 

30921 69 3385766 
219825 217042 
7.01 6.56 
6.78 6.20 
7.12 6.39 
7.48 6.46 
7.11 6.41 

Date: 
15 MAY 2001 

Ref WIJW 

~ ~ 

1. Introduction 

1.1 The Absence Management Policy approved by Committee on 28 January 1998 contained 
reference to the requirement for monitoring procedures as part of the framework of 
implementing the policy effectively and consistently. 

1.2 The purpose of this report is to provide the Sub Committee with the up to date statistics for 
Quarter 4 of the financial Year 2000/2001 and provide comparison with Quarters 1, 2, 3 & 4 
of the year 1999/2000. 

1.3 As set out in Section 6 of the policy, the production of statistics, in isolation, does not 
necessarily effectively manage absence; that is a responsibility of managers, as is the 
analysis of the data, the assessment of problems and the best measures to resolve them. 
The statistics, accordingly, require to be dealt with given this proviso and analysis and 
commentary are vital to proper consideration and management action. 

2. Detail 

2.1 The statistics have been collated and are presented, by service, on a quarterly basis. The 
formula adopted is the number of working days absent as a proportion of the total working 
days available, expressed as a percentage. 

2.2 Appendix 1 sets out the absence statistics. The table below represents an overview for the 
Council as a whole in comparison with the same period in 1999/2000. 
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2.3 

2.4 

2.5 

2.6 

2.7 

3 

3.1 

The Sub Committee will note that the absence statistics as provided above and in Appendix 
1 are data internal to the Council. The statistics will be influenced, sometimes significantly 
by the incidence of long term illness, resulting in the fluctuations evident from one quarter to 
the next. For these reasons, it is important to establish the circumstances giving rise to the 
data and the departmental commentaries contained in Appendix 2 are designed to provide 
the Sub Committee with an explanation of the underlying absence levels and trends 
reflected in the statistic. 

The Accounts Commission introduced a new corporate statutory performance indicator 
covering sickness absence and this was reported on for the first time at the end of 
1999/2000. The figures submitted by North Lanarkshire Council were not able to be fully 
validated by Internal Audit due to errors in recording in some services and the figures were 
qualified as unreliable data. 

The Accounts Commission has recently published tables covering all of their performance 
indicators. In relation to the sickness absence indicators, and notwithstanding the impact of 
errors in recording, the Council's position in the league tables is a cause for concern. The 
Corporate Management Team has reviewed the approach taken across the Council in 
relation to absence management and has put in place a number of recommendations to 
ensure that all possible steps are taken to improve attendance and reduce the Council's 
absence statistics. 

The Sub Committee is requested to note that Quarter 4 figures no longer include 
employees from the former Construction Services Department. 

The Sub Committee is requested to note that previously reported Quarter 3 percentage 
absences for the year 2000/2001 have been revised in this report. The previously reported 
figures showed the cumulative percentage absence figures for Quarters 1, 2 and 3 i.e. 
8.12%, 6.26% and 3.94% rather than the actual absence figures for Quarter 3 only i.e. 8%, 
6.34% and 4.45%. The actual differences are minimal but in the interests of accuracy this 
error has been re-dressed and does not affect the annual percentage absence contained in 
this report. Apologies are extended to the Sub Committee for any inconvenience caused. 

Recommendation 

The Sub Committee is requested to continue to monitor absence levels in accordance with 
the absence management policy and to remit the report for consideration as appropriate by 
Departmental Service Committees. 

Director of Administration tu" 



Manual and Craft 

Construction Services 
Education 

Community Services 
Housing & Property Services 

APPENDIX 1 

N/A 14.73 11.53 12.54 11.18 14.46 11.25 11.45 
1.57 3.42 0.74 5.80 3.1 8 5.89 4.83 5.30 

7.91 7.62 7.35 7.29 8.17 7.44 11.16 7.56 
6.38 8.81 4.93 8.99 5.25 9.15 7.54 9.00 

Absence Analysis Statistics April 2000 to March 2001 

Comparison with April 1999 to March 2000 



Non Manual Staff 

Absence Analysis April 2000 to March 2001 

Comparison with April 1999 to March 2000 

hief Executives 
onstruction Services 

Housing & Property 
Community Services 
Planning & Environment 



Absence Analysis April 2000 to March 2001 Education - Teachers 

Comparison with April 1999 to March 2000 



APPENDIX 2. 

COMMENTARY ON ABSENCE STATISTICS BY DEPARTMENT (QUARTER 4 JANUARY TO 
MARCH 2001 

1. Chief Executive’s 

In Quarter 4, the 4% quarterly average reflects monthly figures for January, February and March of 
4.6%, 3.6% and 4% respectively (this includes long term absence). The quarterly figure for non 
manual employees of 4% reflects a total of 109 days lost through absence. 

Two members of staff were on long term absence during this period (6 weeks or more). Excluding 
long term absence, the monthly figures for January, February and March are 1.4%, 1.2%, and 
1.6% respectively with a quarterly figure of 1.4%. No medical referrals were made during the 
quarter. 

The department issues each new member of staff with a copy of the Absence Management Policy 
and all staff who are off sick require to have a return to work interview conducted by their line 
m a n ag e r . 

2. Administration 

In Quarter 4, the 5.57% quarterly average for non-manual employees reflects monthly figures for 
January, February and March of 5.1 %, 5.7% and 5.8% respectively. These quarterly figures reflect 
657 days lost during the period for non-manual employees. Excluding long term absence the 
monthly figures for January, February and March are 1.9%, 4.1% and 3.7% respectively with a 
quarterly figure of 3.2%. The quarterly average for manual employees of 21.4% reflects monthly 
figures for January, February and March of 19.6%, 29.2% and 17.7% respectively. There were 77 
days lost by manual employees during this period (lost by one employee). Excluding long term 
absence the quarterly absence figure is 0%. 

Of the non manual employees, 8 employees accounted for 246 of the 657 days lost during the 
period. Of these employees, 4 have now returned to work. Two new medical referrals were made 
during this period. 

All absences are managed in accordance with the Council’s Absence Management Policy. 

3. Community Services 

Having successfully developed and introduced the absence management recording system, the 
process of decentralising the system to operational managers is now underway with a pilot project 
in a number of operational services. It is hoped that this will improve the statistical information 
available to managers and thereby assist them in the management of absence. 

A review of attendance during 2000 identified over 1500 employees who had no sickness absence 
during the 1 2-month period. Each employee involved received recognition of this excellent record. 

In light of continuing high absence levels, further refinements have been made to departmental 
absence management arrangements, such as a review of return to work interview arrangements, 
liaison with the Council’s Medical Officer, and case briefings with operational managers and 
departmental personnel staff. 

The January figure for non-manual employees of 6.8% reflects a total of 1172 days lost through 
sickness absence, while the figure of 7.5% for manual employees reflects a total of 5646 days lost 
through absence. 
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17 non-manual employees were on long term absence (six weeks or more) and these accounted 
for a total of 276 days lost during the period. The remaining 896 days lost reflect an absence 
percentage of 5.16%. 

37 manual employees were on long term absence (six weeks or more) and these accounted for a 
total of 745 days lost during the period. The remaining 4900 days lost reflect an absence 
percentage of 6.49%. 

The February figure for non-manual employees of 7.8% reflects a total of 1392 days lost through 
absence, while the figure of 7.4% for manual employees reflects a total of 5680 days lost through 
absence. 

9 non-manual employees were on long term absence (six weeks or more) and these accounted for 
a total of 139 days lost during the period. The remaining 1253 days lost reflect an absence 
percentage of 7.01 %. 

60 manual employees were on long term absence (six weeks or more) and these accounted for a 
total of 985 days lost during the period. The remaining 4695 days lost reflect an absence 
percentage of 6.13%. 

The March figure for non-manual employees of 6.4 ?40 reflects a total of 1267 days lost through 
absence, while the figure of 7.8% for manual employees reflects a total of 6686 days lost through 
absence. 

11 non-manual employees were on long term absence (six weeks or more) and these accounted 
for a total of 223 days lost during the period. The remaining 1044 days lost reflect an absence 
percentage of 5.29%. 

49 manual employees were on long term absence (six weeks or more) and these accounted for a 
total of 862 days lost during the period. The remaining 5824 days lost reflect an absence 
percentage of 6.75%. 

4. Construction Services 

No absence statistics included for Quarter 4 due to transfer of remaining staff to the PublidPrivate 
Partnerships. 

5. Education 

In Quarter 4, the 5.24% quarterly average reflects monthly figures for January, February and 
March 2001 of 4.75%, 5.62% and 5.45% respectively. 

The quarterly figure for non manual employees of 5.29% reflects a total of 18628 days lost through 
absence (APT&C employees 5.39% reflects 6075 days lost, Teachers is 5.24% which reflects 
12553 days lost) while the figure of 5.30% for manual employees reflects a total of 276 days lost 
through absence. 

108 members of staff out of a total workforce of 6211 (1.73%) were on long term absence (six 
weeks or more) during the period (72 teaching/36 non teaching employees) and these accounted 
for a total of 5191 days lost during the period. The remaining 13437days lost reflect an absence 
percentage of 3.76%. 17 new medical referrals were made during the period while 6 cases have 
now been concluded with 2 employees returning to work, 3 retired on ill health grounds and 1 
resigned. There were no dismissals on capability grounds. 
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As the figure reflects, the department had 108 employees on long term absence, both in teaching 
and non-teaching posts. These absences are all monitored and managed by Line Managers with 
support provided by the personnel section of the Education Department. The age profile of the 
workforce is a factor in relation to long term absences. Falling pupil roll means the Department is 
shedding teaching posts and employing fewer younger teachers. 

6. Finance 

In Quarter 4, the 5.86% quarterly average reflects monthly figures for January, February and 
March of 5.99%, 6.74% and 4.95% respectively. 

The quarterly figure of 5.86% reflects a total of 1133 days lost through absence. 

12 members of staff who have been on long term absence (six weeks or more) account for 563 
days. The remaining 570 days reflect an absence percentage of 2.91 %. 

During the period, there were 3 new medical referrals, while 4 cases have now been concluded 
with 4 employees returning to work on a phased basis. 

The overall absence level of 5.86% is higher than the previous period and is mainly due to long 
term absence. 

The department has implemented an absence monitoring programme and follow up action has 
been taken within the terms of the Council’s Absence Management Policy. 

7. Housing & Property Services 

In Quarter 4, the 5.6% and 9% quarterly average (former APT & C and manual respectively) 
reflects monthly figures for January, February and March 2001 of 4.7%, 4.5% and 7.6% (APT & C) 
and 9.8940, 4.8% and 12.3% (manual). 

The quarterly figure of 5.6% for non-manual employees reflects a total of 2293 days lost whilst the 
figure of 9 YO for manual employees reflects a total of 794 days lost through absence. 2 new 
medical referrals were made during the period. 

In comparison to Quarter 3 (October - December), Quarter 4 has shown slight increases in relation 
to both former manual and APT & C staff (from 8.7% to 9% and from 4.8% to 5.6%, respectively). 

It is noted that there is room for improvement and every effort is being made to manage the 
absences in line with the Council’s Absence Management Policy. 

8. Planning & Environment 

In Quarter 4, the 5.5% quarterly average reflects monthly figures for January, February and March 
of 6.5%, 6.2% and 3.9% respectively and a total of 1148 days lost through absence. 

During this quarter, 12members of staff were on long term absence (six weeks or more) and these 
accounted for a total of 527 days lost during the period. The remaining 621 days lost reflect an 
absence percentage of 3.1 %. 

Of the above cases, 6 have now been concluded with all 6 employees returning to work. The 
remaining 6 cases are subject to ongoing review and management by Departmental managers 
and, where appropriate, in conjunction with Personnel Services. 

There were 7 new medical referrals made during the period. 

9. Social Work 
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The Absence figures for quarter 4 of 2000/2001 show an average of 8.17% which breaks down into 
monthly figures of 8.21%, 8.21 %, 8.1 1 % for January, February and March respectively. This shows 
an average increase of 0.43% over quarter 3 and 0.98% increase since quarter 2 

There has been a drop in the amount of Self Certificates (99 days) from December to March. 
However, there has been an increase in Medical Certificates by 338 days from December to 
March. These figures continue to show the trend of long term absence problems within Residential 
Units. 

Council Absence Management Procedures are enforced in all areas. Managers within the 
Department are currently attending the Absence Management Training courses made available 
through Personnel Services to ensure managers are being consistent in their approach, that they 
are being proactive in their implementation and tackling all absence issues across the Department. 
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